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TREASURE  ISLAND  DEVELOPMENT  AUTHORITY 
MEETING  AGENDA 


April  13,  2011  -1:30  P.M. 


04-1  1-1 1 AOS  : 23 


Room  400,  City  Hall 
1 Dr.  Carlton  B.  Goodlett  Place 


DIRECTORS 


GOVERNMENT 
DOCUMENTS  DEPT 

APR  1 1 2011 


Claudine  Cheng,  President  Larry  Del  Carlo 

Mark  Dunlop  John  Elberling,  CFO 

Larry  Mazzola,  Jr.  Linda  Richardson 

Jean-Paul  Samaha,  Secretary/VP  Supervisor  Jane  Kim 


SAN  FRANCISCO 
PUBLIC  LIBRARY 

(Ex-Officio) 


Mirian  Saez,  Director  of  Island  Operations 
Peter  Summerville,  Commission  Secretary 


ORDER  OF  BUSINESS 


1.  Call  to  Order  and  Roll  Call 

2.  General  Public  Comment  ( Discussion  Item ) This  item  is  to  allow  members  of  the 
public  to  address  the  Treasure  Island  Development  Authority  Board  (“ Authority 
Board”)  on  matters  that  are  within  the  subject  matter  jurisdiction  of  the  Authority 
Board  and  that  do  not  appear  on  the  agenda.  In  addition  to  General  Public 
Comment  Public  Comment  will  be  held  during  each  item  on  the  agenda.*** 
Estimated  Length  of  Item:  10  minutes 

3.  Reports 

a.  Report  by  Director  of  Island  Operations  ( Discussion  Item ) 

This  item  is  to  allow  the  Director  of  Island  Operations  to  report  on  staff  activities, 
on-lsland  events  and  to  make  announcements. 

Estimated  Length  of  Item:  5 minutes 


b.  Report  by  Office  of  Economic  & Workforce  Development  ( Discussion  Item ) 

This  item  is  to  allow  the  Office  of  Economic  & Workforce  Development  to  report 
on  activities  related  to  the  transfer  and  redevelopment  of  former  Naval  Station 
Treasure  Island. 

Estimated  Length  of  Item:  10  minutes 

c.  Report  by  the  Treasure  Island/Yerba  Buena  Island  Citizen’s  Advisory  Board 
(Discussion  Item ) 

This  item  is  to  allow  the  Treasure  Island/Yerba  Buena  Island  Citizen  Advisory  Board 
to  report  on  activity  at  recent  meetings  of  the  Citizen  Advisory  Board. 

Estimated  Length  of  Item:  10  Minutes 

4.  Communications  ( Discussion  Item ) 

Estimated  Length  of  Item : 5 minutes 

5.  Ongoing  Business  by  Board  of  Directors  ( Discussion  Item) 

Estimated  Length  of  Item:  5 Minutes 

6.  CONSENT  AGENDA 

Estimated  Length  of  Item:  5 minutes 

All  matters  listed  hereunder  constitute  a Consent  Agenda,  are  considered  to  be  routine 
by  the  Authority  Board  and  will  be  acted  upon  by  a single  vote  of  the  Authority  Board. 
There  will  be  no  separate  discussion  of  these  items  unless  a member  of  the  Authority 
Board  so  requests,  in  which  event  the  matter  shall  be  removed  from  the  Consent 
Agenda  and  considered  as  a separate  item. 

a. )  Approving  the  Minutes  of  the  March  9,  201 1 Regular  Meeting 

b. )  Resolution  Authorizing  a Ninth  Amendment  to  the  contract  with 

Economic  and  Planning  Systems  for  economic  consulting  services  in 
support  of  negotiations  with  the  U.S.  Navy  and  the  Master  Developer  by 
increasing  the  budget  from  $405,500  to  a total  not-to-exceed  amount  of 
$465,500. 

c. j  Resolution  Authorizing  the  Director  of  Island  Operations  to  Execute  a 

Use  Permit  for  Installation  and  Display  of  Public  Art  with  the  Black  Rock  Arts 
Foundation,  a Nevada  Non-Profit  Corporation. 

d. )  Resolution  Retroactively  Approving  and  Authorizing  the  Execution  of 

a Tenth  Amendment  to  the  Refuse  Collection  Agreement  with  the  Golden 
Gate  Disposal  and  Recycling  Company  to  Extend  the  Term  and  Adjust  the 
Collection  Fee  for  Refuse  Collection  Services  at  Treasure  Island. 


7.  Informational  Presentation  on  201 1 Good  Neighbors  of  Treasure  and  Yerba 
Buena  Islands  Quality  of  Life  Survey  Results  ( Discussion  Item ) 

Estimated  Length  of  Item:  15  minutes 

8.  Treasure  Island/Yerba  Buena  Island  Redevelopment  Project  Update:  Summary  of 
Proposed  Project  Changes  Under  Infrastructure  Financing  (“IFD")  District  Scenario 
(Discussion  Item ) 

Estimated  Length  of  Item:  45  Minutes 

9.  Discussion  of  Future  Agenda  Items  by  Directors  ( Discussion  Item ) 

Estimated  Length  of  Item:  5 Minutes 

1 0.  POSSIBLE  CLOSED  SESSION 

***lf  approved  by  the  Authority  Board,  this  closed  session  item  will  take  place  for 
approximately  30  minutes  at  the  end  of  the  meeting*** 

a.  Public  comment  on  all  items  relating  to  closed  session 

b.  Vote  on  whether  to  hold  closed  session  to  confer  with  real  property 
negotiators  (Action  item ) 

1 ).  CONFERENCE  WITH  REAL  PROPERTY  NEGOTIATORS 
Persons  negotiating  for  the  Authority:  Rich  Hillis,  Michael  Tymoff, 

Jon  Yolles 

Persons  negotiating  with  the  Authority:  United  States  Navy,  Treasure  Island 
Community  Development  LLC,  Treasure  Island  Homeless  Development 
Initiative, 

Property:  Former  Naval  Station  Treasure  Island 

Under  Negotiation:  Price: Terms  of  payment: Both:X 

c.  Reconvene  in  open  session  (Action  item) 

i.  Possible  report  on  action  taken  in  closed  session  under  Agenda 
Item  10  (Government  Code  section  54957.1  (a)(1)  and  San  Francisco 
Administrative  Code  Section  67.12) 

ii.  Vote  to  elect  whether  to  disclose  any  or  all  discussions  held  in 
closed  session  (San  Francisco  Administrative  Code  Section  67. 12). 


1 1 . Adjourn 

Relevant  documents  such  as  resolutions , staff  summaries , leases , subleases  are 
available  at  the  Treasure  Island  Development  Authority  Office,  One  Avenue  of  the 
Palms,  Second  Floor,  Treasure  Island,  and  the  Government  Information  Center  at  the 
Main  Library,  100  Larkin  Street.  Public  comment  is  taken  on  each  item  on  the  agenda. 

If  any  materials  related  to  an  item  on  this  agenda  have  been  distributed  to  the  TIDA 
Board  of  Directors  after  distribution  of  the  agenda  packet,  those  materials  are  available 


for  public  inspection  at  Treasure  Island  Development  Authority,  Building  One,  2nd  Floor, 
One  Ave.  of  Palms,  San  Francisco,  CA  9 41130  during  normal  office  hours. 

Disability  Access 

The  Treasure  Island  Development  Authority  holds  its  regular  meetings  at  San  Francisco 
City  Hall.  City  Hall  is  accessible  to  persons  using  wheelchairs  and  others  with  disabilities. 
Assistive  listening  devices  are  available  upon  request.  Agendas  are  available  in  large 
print.  Materials  in  alternative  formats  and/or  American  Sign  Language  interpreters  will 
be  made  available  upon  request.  Please  make  your  request  for  alternative  format  or 
other  accommodations  to  the  Mayor’s  Office  on  Disability  554-6789  (V),  554  6799  (TTY) 
at  least  72  hours  prior  to  the  meeting  to  help  ensure  availability. 

The  nearest  accessible  BART  station  is  Civic  Center  Plaza  at  the  intersection  of  Market, 
Grove,  and  Hyde  Streets.  The  accessible  MUNI  Metro  lines  are  the  J,  K,  L,  M,  and  N 
(Civic  Center  Station  or  Van  Ness  Avenue  Station).  MUNI  bus  lines  serving  the  area  are 
the  47  Van  Ness,  9 San  Bruno,  and  the  6,  7,  71  Haight/  Noriega.  Accessible  curbside 
parking  is  available  on  1 Dr.  Carlton  B.  Goodlett  Place  and  Grove  Street.  For  more 
information  about  MUNI  accessible  services,  call  923-6142. 

In  order  to  assist  the  City’s  efforts  to  accommodate  persons  with  severe  allergies, 
environmental  illness,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at 
public  meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various 
chemical  based  scented  products.  Please  help  the  City  to  accommodate  these 
individuals. 

The  ringing  of  and  use  of  cell  phones,  pagers,  and  similar  sound-producing  electronic 
devices  are  prohibited  at  this  meeting.  Please  be  advised  that  the  Chair  may  order  the 
removal  from  the  meeting  room  of  any  person(s)  responsible  for  the  ringing  or  use  of  a 
cell  phone,  pager,  or  other  similar  sound-producing  devices. 

Lobbyist  Ordinance 

Individuals  and  entities  that  influence  or  attempt  to  influence  local  legislative  or 
administrative  action  may  be  required  by  the  San  Francisco  Lobbyist  Ordinance  [SF 
Campaign  and  Governmental  Code  2.100]  to  register  and  report  lobbying  activity.  For 
more  information  about  the  Lobbyist  Ordinance,  please  contact  the  Ethics  Commission 
at  30  Van  Ness  Avenue,  Suite  3900,  San  Francisco,  CA  94102,  telephone  (415)  581-2300, 
fax  (41 5)  581-231 7 and  web  site  http://www.sfaov. ora/ethics/. 

KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 

(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government’s  duty  is  to  serve  the  public,  reaching  its  decision  in  full  view  of  the  public. 
Commissions,  boards,  councils  and  other  agencies  of  the  City  and  County  exist  to 
conduct  the  people's  business.  This  ordinance  assures  that  deliberations  are 
conducted  before  the  people  and  that  City  operations  are  open  to  the  people’s 
review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact:  Administrator,  Sunshine  Ordinance  Task  Force,  1 Dr. 


Carlton  B.  Goodlett  Place,  Room  244,  San  Francisco  CA  94102-4689;  by  phone  at  415 
554  7724;  by  fax  at  41 5 554  7854;  or  by  email  at  sotf@sfgov.org. 

Citizens  interested  in  obtaining  a free  copy  of  the  Sunshine  Ordinance  can  request  a 
copy  from  the  SOTF  or  by  printing  Chapter  67  of  the  San  Francisco  Administrative  Code 
on  the  Internet,  http://www.sfgov.org 


Treasure  Island  Development  Authority 
Subleases  and  Permits  Executed 
Pursuant  To  Leasing  Policy 
As  of  April  8,  2011 
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SAN  FRANCISCO 

Te:  Mlrian  Saez,  Director  o t (aland  Operations  PUBLIC  LIBRARY 

From:  Marianne  Mazzucco  Thompson,  Public  Information  Otficct(/f^.- 

Date:  Aprils,  2011 

Re:  History  of  31  i Calls  for  Service  for  Treasure  island 

* 04-13-1  I A 1 1 : 52  RCVD 


The  attached  document  is  the  history  of  calls  (History  of  Calls)  for  service  for  Treasure  Island 
received  by  311,  the  City  and  County  of  San  Francisco’s  Customer  Service  Center.  The  City 
established  311  to  provide  an  easy-to-remember  telephone  number  that  connects  residents 
businesses,  and  visitors  to  Customer  Service  Representatives  ready  to  help  with  general 
government  information  and  services.  Since  launching  in  March  of  2007,  311  has  answered  over 
7,000,000  calls  for  service. 

While  3 1 1 was  established  in  2007,  they  began  tracking  annual  totals  in  2008.  The  History  of 
Calls  for  Treasure  Island  over  the  past  three  years  has  been  a total  of  23.  The  calls  are 
categorized  into  four  categories:  complaints;  customer  call  back;  other;  and  request  for  service. 
Examples  of  complaints  are  noise  issues  and  traffic  issues.  Customer  call  back  often  involves 
questions  regarding  housing,  leasing,  and  direction  to  specific  locations.  Other  is  often  questions 
regarding  the  Navy  and  Navy  history.  Finally,  examples  of  request  for  services  is  for  downed 
trees,  or  broken  glass  at  a bus  shelter. 


□ 2008 
02009 
□ 2010 


Complaints  Customer  Call  Back  Other  Request  for  Service 


The  low  31  i calls  are  reflective  of  the  fact  that  residents,  tenants  and  guests  contact  the  TIDA 
office  directly. 
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easure  Island  Development  Authority 


City  & County  of  San  francisco 


One  Avenue  of  the  Palms 
2nd  Floor,  Treasure  Island 
San  Francisco,  CA  94130 


M IRIAN  SAEZ 

Director  of  Island  Operations 


(415)  274-0660  FAX  (415)  274-0299 

- WWW.SFGOV.ORG/TREASUREISLAND 


Re: 


To: 


Date: 


From: 


Mirian  Saez,  Director  of  Island  Operations 

Marianne  Mazzucco  Thompson,  Public  Information  Officer 

March  25,  2011 

Update  on  Island  Recycling  and  Composting 


In  June  2009,  Mayor  Gavin  Newsom  signed  mandatory  recycling  legislation  requiring  residential 
and  commercial  building  owners  to  sign  up  for  recycling  and  composting  services.  A 
comprehensive  study  conducted  by  the  Department  of  Environment  found  that  36  percent  of 
what  San  Francisco  sends  to  landfills  is  compostable  - primarily  food  scraps,  and  that  3 1 percent 
is  recyclable  - mostly  paper.  The  Mayor’s  main  goal  was  to  institute  recycling  and  composting 
in  buildings  where  it  is  not  currently  provided. 

In  September  2009,  Project  Staff  worked  with  two  San  Francisco  State  University  Interns  to 
create  an  outreach  and  education  program  for  the  residents  of  Treasure  Island  with  the  intent  of 
improving  the  recycling  and  diversionary  rate  to  achieve  the  City’s  mandated  diversion  goal  of 
75  percent  by  2010.  In  the  course  of  the  Interns’  work  and  outreach,  it  was  determined  that 
Treasure  Island  residents  were  likely  candidates  for  the  green  bins. 

In  2010,  Project  Staff  worked  with  two  more  San  Francisco  State  University  Interns  to  create  an 
outreach  and  education  program  to  support  a Green  Bin  Pilot  Program.  Due  to  the  unique 
location  of  the  trash  receptacles  and  space  limitations.  Project  Staff  chose  the  1400  Series  of 
apartment  houses  on  Treasure  Island  for  the  Pilot  Program.  35  green  bins  were  placed 
throughout  out  that  area  for  shared  use  amongst  residents. 

To  date,  we  have  had  moderate  success  with  the  Green  Bin  Pilot  Program.  Recology,  our 
scavenger  services  provider,  reports  that  there  is  low  use  of  the  green  bins  and  that  the  contents 
are  clean—  meaning  that  residents  are  not  placing  garbage  or  other  unwanted  items  in  the  green 
bins. 

In  response  to  Director  Mark  Dunlop’s  inquiry  on  the  use  of  green  bins,  in  order  to  expand  the 
Green  Bin  Pilot  Program,  TFDA  must  first  extend  its  contract  with  Recology  to  provide  for  the 
additional  green  bins.  Second,  Housing  Providers  will  have  to  work  collaboratively  to  find  a 
suitable  location  for  the  green  bins  as  the  housing  units  have  limited  space  within  the  refuse 
enclosures.  Furthermore,  Recology  and  the  Housing  Providers  will  have  to  work  with  the 


RECYCLED  PAPER 


residents  on  an  education  and  outreach  program  for  720  housing  units.  The  previous  35  Green 
Bin  Pilot  Program  took  approximately  3 months  of  outreach  and  education  prior  to  executing  the 
Program  to  1 70  housing  units . 

Project  Staff  will  seek  Authority  Board  approval  for  the  extension  Recology’s  Residential  Refuse 
Collection  and  Disposal  Services  Agreement  and  Contract  on  Treasure  Island  in  April  2011. 
Upon  Authority  Board  approval,  Project  Staff,  Recology,  and  the  Housing  Providers  will  begin 
outreach  to  the  remaining  Treasure  Island  residents.  Upon  completion  of  that  process,  it  is 
anticipated  that  most  residents  will  choose  to  opt-in  to  the  Program.  Recology  will  then  begin 
collection  of  compostables. 

Due  to  the  extensive  nature  of  the  outreach,  Project  Staff  will  not  be  including  the  Yerba  Buena 
units  in  this  expanded  phase  given  their  eminent  housing  transition. 


City  & County  of  San  francisco 


reasure  Island  Development  Authority 

One  Avenue  of  the  Palms 
Bldg.  One,  2nd  Floor,  Treasure  Island 
San  Francisco,  CA  94130 
(415)  274-0660  FAX  (415)  274-0299 
www.SFTreasureisland.org 


Mirian  Saez 

Director  of  Island  Operations 


To:  Treasure  Island  Development  Authority  Board  of  Directors 

From:  Mirian  Saez,  Director  of  Island  Operations 

Date:  April  8,  2011 

Re:  Use  Permit  and  Film  Permit  Waivers  and  Reductions 


The  following  waivers  and  reductions  were  granted  for  short-term  Use  Permits 
and  Film  Permits  between  March  5 and  April  8,  2011 

Waivers: 

- San  Francisco  Police  Department  - Yerba  Buena  Island  Quarters  3 - March 
9,  2011 

- U.S.  Department  of  Flomeland  Security  - YBI  Quarters  3 - 7 - March  24  - 25, 
2011 

- United  States  Coast  Guard  - Eucalyptus  Parking  Lot  - April  1 , 201 1 

- Berkeley  Police  Department  - YBI  Quarters  240  - April  5,  201 1 
Reductions: 

- Beyond  Productions  - Building  1 basement  - March  7 - 25,  201 1 

- Gravy  Productions  - Hangar  3-  March  26,  201 1 

- SF  Renegades  Drum  and  Bugle  Corps  - Building  180  parking  lot  - March  26 
-27,2011 
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SAN  FRANCISCO  POLICE  DEPARTMENT 
SOUTHERN  STATION 
850  BRYANT  ST 
SAN  FRANCISCO,  CA.  94103 
OFFICE  #:  (415)  553-7959 
FAX#  (415)  553-9722 


DATE; 


Fax  Transmittal  Sheet 


ipril  5,  2011 


AGENCY : Treasure  Island  Development  Agency 

FAX  NUMBER:  (415)274-0299 


ATTENTION:  Marianne 


SENT  BY: 
PHONE  #: 
COMMENTS: 


Larry  Bertrand 
(415)  553-7959 


Marianne, 


Here  are  the  Treasure  Island  reports  for  March,  201 1 . If  you 
should  have  any  questions  about  it,  please  do  not  hesitate  to  call 
me. 


Thank  you. 
Larry  Bertrand 


Number  of  pages,  Including  Cover  Sheet:  2 
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Part  1 Crimes  January  T 2011 


measure  Island  Development  Authority 


City  & County  of  San  francisco 


One  Avenue  of  the  Palms 
2nd  Floor,  Treasure  Island 
San  Francisco,  CA  94130 


Mirian  Saez 

Director  of  Island  Operations 


(415)  274-0660  FAX  (415) 274-0299 


WWW.SFTREASUREISLAND.ORG 


To: 


Susannah  Greason  Robbins,  Executive  Director, 
San  Francisco  Film  Commission  f J A 


From: 


Re: 


Date: 


March  28,  2011 

Film  and  Photo  Production  Activity  on  Treasure  Island 


Please  find  attached  to  this  memo  a listing  of  the  Film  and  Photo 
Production-related  Use  Permits  and  Subleases  executed  by  the  Treasure 
Island  Development  Authority  (TIDA)  for  the  period  July  1,  2010  through 
March  28,  201 1 . To  date,  TIDA  has  executed  26  Film  and  Photo  Production 
Use  Permits  for  Fiscal  Year  2010  - 201 1.  Thank  you  for  the  San  Francisco 
Film  Commission's  continued  support  of  TIDA's  Film  and  Photo  Production 
Use  Permitting  activities. 


RECYCLED  PAPER 


Treasure  Island  Development  Authority 
Film/Photo  Production  Subleases  and  Permits  Executed 
July  1,2010 -March  28,  2011 
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Location  / 
Facility 

Agreeme 
nt  Number 

Sublease/Per 

mit 

Company  Name  / 
Prospective  Subtenant 

Date  (s) 

Production 

Activity 

Tl  Chapel 

P-288 

Permit 

Fallout  Entertainment 

7/14/2010 

Still  photo 
production  - 
“Train” 
publicity 

Misc 

locations 

P-289 

Permit 

Indigo  Films 

7/19-10/15/10 

"1  Almost  Got 
Away  With  It” 
TV  production 

B-l  second 
floor 
offices; 
garage 

290 

Sublease 

KKI  Productions 

7/26/10  - 
10/15/10 

"Bait  Car"  Film 

production, 

production 

office  and 

vehicle 

storage 

Ave  of 
Palms 

P-295 

Permit 

Boxer  Films 

7/31  -8/1,  10 

Mitsubishi 

commercial 

Ave  of 
Palms,  YBI 
Tunnel 
overlook 

P-296 

Permit 

Daniel  Dobers  Productions 

8/8/10 

Solar  car 
commercial 

1 Misc 
exterior 
locations 

P-298 

Permit 

American  Idol  Productions 

8/18/2010 

American  Idol 
B-roll  footage 

YBI  Tunnel 
overlook; 
Ave  of 
Palms 

P-299 

Permit 

Open4Business 

8/30A10 

"Parenthood" 
b-roll  footage 

Avenue  of 
Palms  at 
California; 
Avenue  N 
at  10*h 
Street 

P-302 

Permit 

Oracle  America,  Inc 

9/8/10 

"JavaOne" 

production 

shoot 

Avenue  N 
between 
ll*h  and 
1 3th  Streets 

P-305 

Permit 

Bunker  Films 

9/25- 9/26/10 

Toyota  film 
shoot 

Marina 
Parking  Lot 

P-306 

Permit 

Lemonaide  Media 

9/25/10 

Production 

parking 

Avenue  of 

Palms 

exterior 

P-312 

Permit 

Clip  Pictures,  Inc 

10/15/10 

Footage  of  SF 
skyline  - 
Japanese 
television 

Avenue  of 
Palms 
promenad 
e, 

P-314 

Permit 

Dance  Nation  Productions 
Inc. 

10/13/10 

“So  You  Think 
You  Can 
Dance” TV 
production 

4th  Street 
between 
Awes  H and 
M;  gravel 
lot  located 
at  Avenue 
M and  4th 
Street; 

P-315 

Permit 

Indigo  Films 

10/16  - 
10/17/10 

"1  Almost  Got 
Away  With  It" 
TV  production 
-vehicle  stunt 

Avenue  of 
Palms 
Exterior . 

P-318 

Permit 

Route  American  Sports,  Inc. 

11/9/10 

"Tabi  Salada" 
TV  production 

YBI  240s, 
1213 
Bayside, 
Misc 
exterior . 

P-357 

Permit 

Indigo  Films 

12/6/10  - 
3/31/  11 

"Almost  Got 
Away  With  It" 
and  "Cuff  Me 
If  You  Can"  TV 
production 

Various 

locations 

P-383 

Permit 

Tu  Arts  Media  Inc. 

1/8/11 

"3d  Tourist" 
Film 

production 

Portion  of 
B-3  parking 
lot 

P-386 

Permit 

Keres  Corporation 

1/19/11  - 
2/8/11 

"Contagin" 

Production 

parking 

Building  . 
265 

388 

Sublease 

Indigo  Films 

2/1  - 11/30/11 

"1  Almost  Got 
Away  With  It" 
soundstage/ 
production 

Hangar  3 

P-395 

Permit 

John  McNeil  Studio  Inc. 

2/14-2/17/11 

Juniper 

Systems 

institutional 

film 

Production 

Avenue  N, 
Ave  1 

P-396  > 

Permit 

David  Foster  Photogrqphy 

2/20/11 

"G  Force" 
catalogue  still 
photo 
production 

Exterior 

locations 

P-399 

Permit 

Indigo  Films 

2/28/11 

"1  Faked  My 
Own  Death" 
TV  production 

Misc 

Exterior 

locations 

P-400 

Permit 

Indigo  Films 

3/1/11 

"1  Almost  Got 
Away  With  It” 
TV  production 
filming 

B-l 

basement 

P-401 

Permit 

Beyond  Productions 

3/7-3/24/11 

"Mythbusters: 
TV  production 
filming 

Chapel 
parking  lot 

P-402 

Permit 

Prettybird 

3/6/1 1 

VW 

commercial 

Tl  Front 
Gate 

P-417 

Permit 

Paydirt  Pictures 

3/13/11 

Lexus 

commercial 

Hangar  3 

P-423 

Permit 

Gravy  Productions  LLC 

3/25/11 

Harley 
Davidson 
commercial 
casting  call 
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City  & County  of  San  francisco 

Treasure  Island  Development  Authority 
One  Avenue  of  the  Palms, 

2nd  Floor,  Treasure  Island 
San  Francisco,  CA  94130 
(415)  274-0660  FAX  (415)  274-0299 
WWW.SFTREASUREISLAND.ORG 


Mirian  Saez 

Director  of  Island  Operations 


March  29,  2011 

Mr.  Michael  Martin 

Project  Director  - 34th  America's  Cup 

Office  of  Economic  and  Workforce  Development 

San  Francisco  City  Hall,  Room  448 

1 Dr.  Carlton  B.  Goodlett  Place 

San  Francisco,  CA  94102 

Dear  Mr.  Martin, 

I write  on  behalf  of  the  Treasure  Island  Development  Authority  (TIDA)  with  regards  to  the  City 
and  County  of  San  Francisco’s  (“City”)  Host  City  and  Venue  Agreement  (HVA)  among  the  City, 
the  America’s  Cup  Organizing  Committee,  and  the  America’s  Cup  Event  Authority  (the  “Event 
Authority”)  for  the  34®  America's  Cup  (AC34)  in  the  period  between  July  2012  and  September 
2013.  As  you  are  aware,  TIDA  is  the  agency  charged  with  the  interim  re-use  and  long-term 
redevelopment  of  former  Naval  Station  Treasure  Island  on  both  Treasure  and  Yerba  Buena 
Islands  (collectively  “Treasure  Island”).  In  that  role,  TIDA  executes  Use  Permits  and  Subleases 
for  the  use  of  buildings  and  grounds  on  a fee  basis  for  Treasure  Island,  including  use  of  the 
property  for  Special  Events. 

TIDA  is  highly  supportive  of  San  Francisco’s  Host  City  status  for  AC34,  and  encourages  the 
Event  Authority  to  make  appropriate  use  of  Treasure  Island’s  mid-Bay  location  as  an  Event 
Venue  for  AC34  spectators  or  as  a location  for  other  AC34-related  activities,  In  order  to  satisfy 
the  duties  and  obligations  of  the  City  under  the  HVA,  I am  happy  to  commit  TIDA  to 
participation  on  the  City’s  AC34  interagency  event  venue  task  force  and  to  cooperate  in  the 
exchange  of  information  and  development  of  plans  for  the  Event  with  respect  to  Treasure  Island 
and  Yerba  Buena  Islands.  A Special  Event  Use  Permit  for  use  of  Treasure  Island  by  the  Event 
Authority  would  be  drafted  by  TIDA  for  review  and  execution  upon  the  finalization  of 
negotiation  and  applicable  environmental  review. 

In  order  to  aid  the  City  and  the  Event  Authority  in  its  planning  and  development  of  the  Event,  a 
copy  of  the  “Treasure  Island  Guidelines  for  Special  Events”  document  is  attached  to  this  letter. 
This  document  provides  full  information  on  the  review  and  planning  process  for  Special  Events 
held  at  Treasure  Island  Event  Venues,  including  required,  coordination  with  other  applicable  City . 
agencies  and  State  of  California  jurisdictions.  Please  do  not  hesitate  to  contact  me  at  (415)  274- 
0669  should  your  office  or  the  Event  Authority  require  any  additional  information  at  this  time. 
TIDA  looks  forward  to  working  with  the  City,  the  Event  Authority  and  all  additional  participants 
in  assuring  the  success  of  AC34. 


Miri; 

Director  of  Island  Operations 


Cc:  File 

Treasure  Island  Development  Authority  Board  of  Directors 

Jennifer  Matz,  Director,  Office  of  Economic  and  Workforce  Development 


MEMORANDUM 


To: 


Mirian  Saez,  Director  of  Operations,  Treasure  Island  Development  Authority 


Suzanne  Wood,  Edison  Capital  Jack  Gardner,  JSCo 
John  Stewart,  JSCo  Loren  Sanborn,  JSCp 

Paula  Schlunegger,  JSCo  Lynny  Lee,  JSCo 


Ned  York,  JSCo 
Connie  Le,  JSCo 


From: 


Michael  Smith-Heimer 


Date: 


March  21,2011 


Subject:  Percentage  Rent  for  I reasure  Isiand  Housing  Project  Sublease  for  February  201 1 


Enclosed  is  our  payment  of  Percentage  Rent  in  the  amount  of  $392,742  for  the  February  period,  calculated 
per  the  sublease  agreement  This  figure  is  based  on  the  accompanying  attachments.  You  should  note  that 
these  expenses  reflect  a suspension  of  reserve  funding  as  outlined  in  the  sublease  requirements  but  continue 
to  include  accrued  funds  to  pay  Possessory  Interest  charges  of  the  property. 

Calculation  of  Funds  Available  for  Distribution 

TIDA  receives  95%  revenues  remaining  after  adjusting  gross  revenues  by  operating  expenses,  current 
accretion  due  and  the  repayment  of  ledger  balances  based  on  sublease  specifications.  Funds  expended  for 
replacement  reserve  eligible  items  are  expensed  in  the  period  expenses  are  recognized.  To  the  degree  that 
these  costs  are  reimbursed  from  the  replacement  reserve  account,  percentage  rent  will  be  adjusted  in  the 
period  that  the  reserve  draw  is  approved. 

For  the  month  of  February  2011,  Actual  Total  Revenues  were  7.3%  above  Budgeted  Total  Revenues  while 
Actual  Total  Operating  Expenses  were  beiow  Budgeted  Total  Operating  Expenses  by  about  9.0%.  The  result 
was  that  Funds  Available  for  Distribution  were  above  budget  by  about  34.1%. 

Calculation  of  Percentage  Rent 

Based  on  operations,  a total  of  $413,412  in  adjusted  Gross  Revenues  after  costs  of  operations  are  available 
for  distribution  for  the  January  period.  These  revenues  are  distributed  as  follows: 


This  percentage  rent  breakdown  reflects  the  current  year  split  by  TIDA/JSCo.  Beginning  with  April  2005 
disbursements,  TiDA  receives  95%  of  revenues  after  expenses,  while  the  John  Stewart  Company  percentage 
is  5%  of  the  amount 


January  2011  Distributions  Actual  Budgeted 


Available  for  Distribution  $413,412  $308,275 

Percentage  rent  for  TIDA  $392,742  $292,881 

Percentage  rent  for  JSCO  $20,670  $15,414 


1388  Sutter  Street  * 1 1th  Floor  ■ San  Francisco,,  CA  94109  ■ Tel  (415)  345-4400  • Fax  (415)  614-9175  • www.jsco.net  San  Francisco  • 
Sacramento  • South  Bay  * Los  Angeles  • San  Diego 
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TREASURE  ISLAND-RES.  WestAmerica  Bank 

The  John  Stewart  Company,  Trustee  , 90-4021/1211 

1388  Sutter  Street,  11th  Flf.-:  r ■ Sausalito,  CA  94965 

San  Francisco,  CA  94109  j • \\  |£-S  [1^  U V/  Ll~  ; \\ 


Date 

MAR  2 2 2011 

3/21/201 


II 


• Three  Hundred  Ninety  TwoThousand"  SevenTHundr 

Pay  to  the  order  of: 

Treasure  Island  Dvlpmnt  Authority 
2nd  Floor,  Treasure  island 
One  Avenue  of  the  Palms 
San  Francisco,  CA  94130 


'Check  No. 

010249  ' 

>d  Forty  Two  AND  00/100  Dollars 

VOID  IF  NOT  CASHED  WITHIN  ISC  DAYS  Of  ISSUANCE 


RUB  BLUE  IMAGE  SECURE  AREAS  TO  SHOW  THE  WORD  "VALID" 


iib  lOSL.R11*  1!  i E ilUO  S ifl'S  □ SO&R  2B6  S l"1 


MAR  0 0 2011 


Ms.  Remedios  Sunga 


California  Department  of  Toxic  Substances  Control 

Brownfields  and  Environmental  Restoration  Program 

Berkeley  Office 

700  Heinz  Avenue,  Suite  200 

Berkeley,  CA  94710-2737 


Dear  Ms.  Sunga: 


Subj:  TRANSMITTAL  OF  THE  FINAL  2009  LEAD  BASED  PAINT  AND  ASBESTOS  RE- 
EVALUATION  REPORTS  FOR  TREASURE  ISLAND  AND  YERBA  BUENA 
ISLAND,  FORMER  NAVAL  STATION  TREASURE  ISLAND,  SAN  FRANCISCO, 
CALIFORNIA 

Enclosed  are  the  Final  2009  Lead  Based  Paint  and  Asbestos  Reports  for  the  former  Naval 
Station  Treasure  Island  and  Yerba  Buena  Island. 

These  documents  present  findings  and  make  recommendations  per  the  2009  inspections  of 
Navy  owned  buildings  on  Treasure  Island  and  Yerba  Buena  Island. 

The  lead  based.paint  re-evaluation  includes  only  residential  buildings.  Appendix  A of  the 
report  identifies  residential  buildings  and  units  that  could  not  be  accessed  for  re-evaluation.  The 
1400  Series  housing  on  Treasure  Island  was  not  evaluated  since  it  was  constructed  after  1978. 

The  asbestos  re-evaluation  includes  all  Navy  owned  buildings.  Table  3 of  the  report 
identifies  buildings  and  units  that  could  not  be  accessed  for  re-evaluation. 

Should  you  have  any  questions  or  need  additional  information,  please  contact  Mr.  David 
Clark  at  (619)  532-0973  or  me  at  (619)  532-0966 


Sincerely, 


JAMES  B.  SULLIVAN 
BRAG  Environmental  Coordinator 
By  direction  of  the  Director 


Ser  BPMOW.DQQ439 

MAR  © 9 2011 


Enel:  (1)  Final  2009  Lead  Based  Paint  Re-evaluation  Report  for  Treasure  Island  and  Yerba 
Buena  Island,  Former  Naval  Station  Treasure  Island,  San  Francisco,  California 

(2)  Final  2009  Asbestos  Re-evaluation  Report  for  Treasure  Island  and  Yerba  Buena 
Island,  Former  Naval  Station  Treasure  Island,  San  Francisco,  California 

Distribution: 

Mr.  Ross  Steenson,  California  Regional  Water  Quality  Control  Board 
Ms.  Melinda  Garvey,  U.S.  Environmental  Protection  Agency,  Region  IX 
Ms.  Mirian  Saez,  Treasure  Island  Development  Authority  (TIDA) 

Mr.  Rich  Hillis,  Office  of  Economic  and  Workforce  Development  (w/out  enclosure) 

Mr.  Michael  Tymoff,  Office  of  Economic  and  Workforce  Development 
Mr.  Gary  Foote,  AMEC  Geomatrix  Inc. 

Mr.  William  Carson,  Terraphase  Engineering,  Inc. 

Ms.  Kim  Diamond,  Lennar  Communities 
Ms.  Marcie  Rash,  Tetra  Tech  EM  Inc. 

Community  RAB  Members: 

Mr.  Nathan  Brennan  (CD  only) 

Ms.  Dale  Smith  (CD  only) 

Ms.  Alice  Pilram  (CD  only) 

Mr.  Saul  Bloom,  Arc  Ecology  (CD  only) 
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History  of  311  calls  for  2008,  2009, 
^nd  2010 

• • 

Treasure  island  Development  Authority  - G ; Total 


Closed 

Total 


-Total 


Treasure  Island  Development  Authority  - 

Total 


iota! 


K K 


i 


Treasure  Island  Development  Authority  - G 


Nature  Of  Request 


complaint 

customer_callback 

-other- 

request_for_service 

Total 


M 

2008 


4 


# 


( 


i 


wamm a 


m 

4 


_ 


2 

2 

2 


2009 


4 


* 


Total 


12  Total 


1 


2010  Total 

2 

1 

7 

10 


7 

2 

- 3- 
11 
23 


2 

3 

11 

23 


Treasure  Island  Weekly  Priority  Points 


Date:  March  21, 2011 


Please  be  advised  that  squatters  have  gained  entry  to  Building 
452  - the  North  Star  Barracks. 

This  morning  two  suspected  squatters  were  observed  exiting  the 
North  Building.  The  two  Star  Barracks  buildings  have  been 
problematic  in  the  past.  Of  concern  was  the  smell  of  smoke  in 
the  building. 

The  following  buildings  have  also  been  broken  into: 

• Quarters  240  on  Yerba  Buena  Island 
© Building  2573  (750  Avenue  E) 


Request:  TTDA  requests  Passing  Calls  for  the  above  buildings. 


Mirian  Saez.  Director  df  IsFand  Operations 
In  the  event  of  an  emergency  call  (415)  819-5829 

Cc : Amy  Brown.  Acting  City  Administrator 

Captain  Charlie  Orkes 
Lieutenant  Bill  Griffin 


Prepared  By 


Printable  version:  Treasure  Island  low-cost  housing  cut  by  shortfall 


Page  1 of  2 


SFGate  , [ Print  This  Article  ( Back  to 

Article 

SFGate, 

Treasure  Island  low-cost  housing  cut 
by  shortfall 

Will  Kane,  Chronicle  Staff  Writer 
Tuesday,  April  5,  2011 


The  ambitious  development  proposed  for 
Treasure  Island  will  have  fewer  low-cost 
housing  units  after  the  city  and  developers  were 
forced  to  rejigger  the  plan's  budget  and  came  up  $130  million  short. 

Roughly  400  affordable  units  will  be  cut  from  the  8,000-unit  project  and  replaced  with  more 
expensive,  market-rate  housing  that  would  bring  in  more  revenue,  said  Rich  Hillis  of  the  Mayor's 
Office  of  Economic  and  Workforce  Development. 

The  $1.5  billion  project  was  thrown  into  disarray  this  year  when  Gov.  Jerry  Brown  proposed 
eliminating  state  redevelopment  funds,  which  accounted  for  a bit  less  than  half  the  project's 
financing.  But  city  officials  determined  they  could  use  an  infrastructure  financing  district,  which  is 
essentially  a less  efficient  form  of  redevelopment,  to  all  but  make  up  the  difference. 

"We're  taking  this  fairly  complicated  transaction  and  just  changing  the  way  we  look  at  it,"  said 
Hillis,  who  will  present  the  plan  to  cut  affordable  units  to  the  island's  governing  board  today. 

Left  with  the  $130  million  deficit,  the  city  looked  at  reducing  parks  or  cutting  transit  subsidies,  but 
determined  those  trims  would  make  the  neighborhood  far  less  attractive  to  would-be  residents, 
Hillis  said. 

"That's  a reduction  in  community  benefits,"  he  said.  "Those  are  tough  to  reduce." 

Even  with  the  reduction,  25  percent  of  the  units  on  the  island  will  be  designated  as  affordable, 
Hillis  said.  And  he  said  he  hopes  state  lawmakers  can  make  infrastructure  financing  more  efficient 
in  the  coming  years,  enabling  more  affordable  homes  to  be  built  on  the  island. 

The  developers,  which  include  Wilson  Meany  Sullivan,  Lennar  Urban  and  Kenwood  Investments, 
also  took  on  more  of  a financial  burden,  Hillis  said. 

"Everybody  realizes  this  is  a tough  time  to  get  a redevelopment  through,  so  everyone  understands 
there  has  to  be  shared  pain,"  he  said. 
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But  in  San  Francisco,  where  the  cost  of  housing  is  always  a lightning  rod,  the  reduction  in 
affordable  housing  could  be  a sticking  point  for  some. 

Planning  Commission  President  Christina  Olague  said  at  a recent  meeting  that  she  would  be 
"concerned"  by  any  reduction  in  affordable  housing. 

E-mail  Will  Kane  at  wkane@sfchronicle.com. 
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When  Gov.  Jerry  Brown  announced  his  plan 
to  gut  redevelopment,  San  Francisco  officials 
went  into  overdrive  to  shore  up  funds  and 
convince  Brown  he  was  wrong  to  cut  such  an  important  program. 
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Uncertainty  at  state  level  leaves  S.F. 
redevelopment  plans  in  limbo 
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In  one  way  they  succeeded:  Brown  missed  his  self-imposed  March  10  deadline,  budget  talks  have 
stalled,  and  redevelopment  still  stands. 


But  the  situation  in  Sacramento  is  by  no  means  settled,  leaving  the  city’s  redevelopment  projects 
stuck  treading  water,  waiting  to  see  if  the  program  survives. 


It  will  be  at  least  June,  state  insiders  say,  before  the  Legislature  takes  the  issue  up  again. 


Fred  Blackwell,  head  of  San  Francisco's  redevelopment  agency,  said  he's  seen  the  uncertainty 
affect  his  staff  members  - who  could  lose  their  jobs  - and  the  developers  he  works  with. 

"Housing  folks  are  unwilling  to  invest  in  things  aggressively  when  they're  working  under 
uncertainty,"  he  said.  "If  I were  in  their  shoes,  I wouldn't  want  to  move  forward  that  aggressively." 


Blackwell  said  the  pace  of  work  at  Hunters  Point  has  slowed,  even  though  the  funding  for  that 
project  is  already  secured. 


Officials  with  the  Treasure  Island  Development  Authority  were  depending  on  redevelopment 
dollars  to  build  a from-scratch  neighborhood  on  the  535-acre  former  Navy  base. 


But  rather  than  idle  the  project  while  the  state  figures  out  the  budget,  the  city  decided  to  move  on 
and  use  infrastructure  financing,  a similar,  but  less  efficient,  way  of  funding  projects. 

"We're  looking  beyond  redevelopment  at  this  point,"  said  Rich  Hillis  of  the  Mayor's  Office  of 
Economic  and  Workforce  Development.  "I  don't  think  Treasure  Island  is  going  to  come  out  of  this 
unscathed." 

Mayor  Ed  Lee  said  he  was  frustrated  and  would  keep  pushing  Brown  to  drop  the  cuts  to 
redevelopment. 


Printable  version:  Uncertainty  at  state  level  leaves  S.F.  redevelopment  plans  in  limbo 


Page  2 of 2 


"While  there  may  be  some  uncertainty  at  the  state  level,  what  is  certain  is  that  these  projects  are 
creating  jobs  in  our  city  and  are  boosting  our  economy,"  he  said  in  a statement. 

This  weeds'  mews 

Tuesdays  Will  they  or  won't  they  give  a tax  break  to  Twitter  and  other  businesses  that  move  into 
Mid-Market?  The  Board  of  Supervisors  will  discuss  and  possibly  vote  on  the  legislation  at  its  2 p.m. 
meeting.  • 

Wednesdays  Budget  and  Finance  Committee  will  discuss  at  its  1 p.m.  meeting  whether  to 
eliminate  or  make  permanent  a fee  for  out-of-town  guests  to  visit  the  Botanical  Garden  at  Strybing 
Arboretum  in  Golden  Gate  Park.  , 

http://sfgate!com/cgi-bin/article.cgi?f=/c/a/20il/04/04/BA4BlINOTLvDTL 
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Comments  (0) 

J The  Marina  district  of  San  Francisco  remains  a neighborhood  with  one  of  the  highest 
popluations  of  white  residents.  (All:  Mike  Koozmin/The  Examiner) 

J The  Mission  district  has  seen  its  Hispanic  population  drop  since  1990.  White  residents 
have  increased. 

J South  of  Market  has  boomed  as  a residential  neighborhood  since  1990. 

J Racial  diversity  on  Treasure  Island,  a former  military  base,  has  increased. 
j Asian  and  Hispanic  residents  have  increased  in  the  Outer  Mission,  a trend  that  mirrors 
the  statewide  change  in  demographics. 

J The  Tenderloin  has  seen  an  increase  in  its  population,  driven  largely  bv  more  Hispanic 
and  Asian  residents. 

J The  Western  Addition,  along  with  the  Bavview.  was  a historically  black  community  that 
has  become  considerably  less  so  over  the  past  two  decades. 

J The  Presidio,  a former  military  base,  is  much  less  diverse  than  Treasure  Island. 

J Chinatown  was  one  of  the  few  San  Francisco  neighborhoods  that  has  not  had  an 
increase  in  its  Asian  population  since  1990. 

The  latest  U.S.  census  data  confirms  much  of  what  we  knew  about  already  San 
Francisco.  That  white  hipsters  are  displacing  Hispanics  in  the  Mission.  That  Asians  are 
now  as  common  as  blacks  in  the  Bayview.  And  that  the  population  in  the  South  of  Market 
area  has  exploded. 

But  the  numbers  also  contain  surprises.  That  Chinatown  is  becoming  less  Asian.  That 
Treasure  Island  is  the  most  diverse  neighborhood  in  The  City.  And  that  if  you  count  the 
homeless  community  in  Golden  Gate  Park  as  its  own  neighborhood,  it  becomes  the 
second-whitest  neighborhood  in  the  county. 

Click  on  the  photo  to  the  right  to  see  photos  from  the  neighborhoods  around  San 
Francisco. 

Among  the  trends  highlighted  by  a San  Francisco  Examiner  analysis  of  census  data  by 
neighborhood  for  the  past  20  years  is  that  Caucasians  are  concentrating  in  the  center  of 
The  City:  The  Mission  district,  Haight-Ashbury,  Nob  Hill,  Potrero  Hill,  Chinatown,  Russian 
Hill  and  the  Western  Addition  have  all  seen  increases  in  white  populations. 
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Meanwhile,  the  neighborhoods  on  The  City’s  southern  and  western  periphery  are 
generally  getting  less  white  and  more  Asian  and  Hispanic,  The  Outer  Mission,  Excelsior, 
Visitacion  Valley,  the  Sunset  and  Parkside  are  a few  neighborhoods  where  these  trends 
are  prominent. 

What’s  happening  in 'those  neighborhoods^- much  more-  typical  of  California  than  what  is 

happening  in  other  parts  of  The  City,  according  to  demographer  Hans  Johnson  of  the 
Public  Policy  Institute  of  California.  The  state  as  a whole  is  gaining  Hispanics  and  Asians, 
but  less  white  people.  Johnson  said  the  past  decade  has  been  a dynamic  one  for  San 
Francisco. 

“This  last  10  years  has  been  such  an  incredible  time  in  terms  of  very  varied  economic 
circumstances  within  the  period,”  he  said.  “We  had  the  dot-com  bust,  and  then  we  had  this 
tremendous  boom  that  ended  around  2007,  and  now  we  have  the  biggest  recession  since 
the  Great  Depression.” 

As  for  what  will  be  found  in  2020,  it  will  largely  depend  on  how  quickly  the  American 
economy  recovers,  Johnson  said. 

The  speed  of  recovery  will  most  definitely  impact  SoMa,  where  some  7,000  units  of  new 
housing  are  planned  but  will  probably  remain  on  hold  until  things  look  rosier,  said  Amy 
Neches,  planning  director  for  the  San  Francisco  Redevelopment  Agency. 

As  those  new  units  come  online,  the  feel  of  the  neighborhood  could  begin  to  change.  The 
former  industrial  area  has  expanded  enormously  in  20  years,  but  lacks  a retail  heart  or 
center  that  most  other  neighborhoods  have. 

“Retail  follows  residents,”  Neches  said. 

kworth@sfexaminer.com 


A glace  at  San  Francisco  using  information  from  the  U.S.  Census  Bureau. 

Sooth  of  Ciarket 

No,  that  panorama  of  new  high-rises  is  not  a mirage  — people  live  in  them. 

As  we’re  defining  it,  SoMa  extends  all  the  way  from  10th  Street  to  The  Embarcadero,  and 
all  the  way  south  past  China  Basin  — a huge  swath  of  land  encompassing  several 
minineighborhoods  with  one  thing  in  common.  They  were  all  once  industrial,  and  now 
they’re  all  bursting  at  the  seams,  with  homes. 

The  population  nearly  doubled  between  1990  and  2000,  from  11,560  to  20,488,  and  then, 
in  the  last  decade,  it  nearly  doubled  again.  Last  year,  there  were  some  40,451  people 

living  in  the  neighborhood. 
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“Does  that  mean  we’ll  have  80,000  in  10  years?”  Amy  Neches,  planning  director  for  the 
San  Francisco  Redevelopment  Agency,  jokingly  asked.  In  fact,  she  said  she  thinks  that  is 
only  somewhat  exaggerated. 

If  the  economy  picks  up  fairly  quickly,  the  neighborhood  could  have  7,000  new  units  in  the 
next  decade,  which  wouid  equate  to  another  20,000  residents. 

Mission  district 

Last  year,  the  popular  blog  MissionMission  held  a contest  to  determine  what  the  motto  of 
the  neighborhood  should  be.  The  winning  slogan  was,  “Where  Latinos  and  Hipsters 
Politely  Ignore  Each  Other’s  Existence.” 

In  truth,  however,  the  “hipsters”  have  become  more  difficult  to  ignore.  In  1980,  Hispanics 
made  up  52  percent  of  the  population,  but  today  it  is  41  percent.  Meanwhile,  white  people 
increased  from  52  to  57  percent. 

Even  these  numbers  don’t  provide  the  whole  picture  because  we’re  counting  some  people 
twice.  Many  Hispanics  are  white,  and  we  don’t  have  a count  of  non-Hispanic  white  people 
for  the  neighborhood  in  2010. 

In  1990,  non-Hispanic  whites  made  up  30  percent  of  the  Mission’s  population;  in  2000,  it 
was  nearly  40  percent.  Suffice  it  to  say,  it’s  likely  to  be  way  up  in  2010  again.  Another 
clue:  The  total  population  went  down  in  the  Mission  in  the  past  decade.  The  hipsters  aren’t 
having  kids. 

Treasure  Island 


In  stark  contrast  to  the  Presidio,  I reasure  Island  — another  former  military  base  — has 
seen  a large  upswing  in  diversity. 

The  island’s  housing  has  largely  been  used  for  low-income  residents  while  it  all  awaits 
demolition  and  redevelopment. 

So  while  10  years  ago  the  island  consisted  of  about  65  percent  white  people  and  between 
10  and  12  percent  black,  Hispanic  and  Asian  populations,  today  it  is  35  percent  white,  25 
percent  black,  18  percent  Asian  and  23  percent  Hispanic.  That  makes  it  the  most  diverse 
neighborhood  in  San  Francisco,  and  the  only  one  to  attract  a large  number  of  new  black 
residents. 

Some  worry  that  redevelopment  will  paint  yet  another  picture  of  the  island,  making  much 
of  its  housing  out  of  financial  reach  for  the  low-income  and  culturally  diverse  communities 
that  now  call  it  home. 

Marina  district 

What  do  the  Marina  and  Golden  Gate  Park  have  in  common?  White  people  live  there. 

The  Marina  remains  The  City’s  whitest  neighborhood,  its  pallid  sheen  diminishing  only 
slightly  over  the  past  20  years,  in  1990,  the  Marina  was  89.5  percent  white;  today,  it’s  84.1 
percent  white. 
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Meanwhile,  across  town,  about  83  percent  of  the  171  homeless  people  found  living  in 

Golden  Gate  Park  last  April  were  white. 

That  makes  the  Marina  and  Golden  Gate  Park  the  two  whitest  “neighborhoods”  in  San 
Francisco. 

Where  else  can  you  find  Caucasians?  Try  Pacific  Heights,  the  Presidio,  the  Castro  and 
Glen  Park. 

Outer  i¥iissi©in5  VesataeieBi  VaBSev,  ExceBiBor 

While  the  Mission  is  becoming  whiter,  the  Outer  Mission  and  its  surrounding 
neighborhoods  are  not. 

Those  neighborhoods  on  the  outskirts  of  San  Francisco  have  become  significantly  more 
Asian  and  Hispanic,  and  less  white  and  black.  In  20  years,  the  neighborhoods  have  seen 
a double-digit  decline  in  white  populations  and  a surge  in  Asians. 

Demographer  Hans  Johnson  noted  that  these  trends  are  essentially  the  same  ones 
reshaping  California  — smaller  percentages  of  whites  and  blacks,  greater  percentages  of 
Asians  and  Hispanics. 

Visitacion  Valley  community  organizer  Fran  Martin,  who  has  lived  in  the  neighborhood 
since  1993,  said  that  you  don’t  need  to  be  a demographer  to  know  how  things  have 
changed  — just  walking  around  will  tell  you. 

“I’m  proud  of  our  neighborhood  that  we’re  so  diverse,”  she  said.  “And  we’re  kind  of  on  the 
forefront  of  what’s  happening  in  the  rest  of  the  country.  We’re  a microcosm.” 

Preside© 


As  this  former  military  base  takes  shape  as  its  own  neighborhood,  that  shape  is  beginning 
to  resemble  nearby  Pacific  Heights  and  the  Marina. 

Twenty  years  ago,  when  the  Presidio  was  still  owned  by  the  U.S.  military,  about  4,715 
people  lived  there,  about 

62  percent  of  whom  were  white,  21  percent  black,  and  10  percent  each  Asian  and 
Hispanic.  A decade  later,  the  population  had  dropped  by  more  than  half  as  the  National 
Park  Service  tried  to  determine  how  best  to  use  the  land  and  rent  out  the  properties.  Now 
the  population  is  up  to  3,235  — 80  percent  is  white  and  just  2 percent  black. 

Ann  Ostrander,  manager  of  the  national  park’s  residential  program,  said  she  was  unaware 
of  those  demographics,  but  that  she  wasn’t  surprised  that  the  Presidio  took  on  the  general 
characteristics  of  nearby  neighborhoods.  She  said  the  park  has  an  affordable-housing 
program,  but  that  it  is  aimed  at  people  who  work  in  the  Presidio. 

“It’s  definitely  a work  in  progress,”  Ostrander  said.  “It’ll  be  interesting  to  see  how  the 
demographics  evolve  over  time.” 
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Tenderloin 

It’s  more  crowded  in  the  Tenderloin. 

In  1990,  the  neighborhood  more  politely  known  asdowntown-Civic  Center  had  35,363 
people  living  in  it.  On 

April  1,  2010,  44,237  people  were  counted. 

The  neighborhood  was  once  mostly  white,  but  both  whites  and  Asians  have  decreased  in 
numbers  there. 

Meanwhile,  Hispanics  have  picked  up  the  slack,  climbing  from  about  one-tenth  of  the 
population  to  about  one-fifth. 

Demographer  Hans  Johnson  said  the  neighborhood  rents  are  among  the  lowest  in  The 
City,  and  therefore  attract  immigrants  with  limited  financial  resources.  And  on  average, 
Asian  immigrants  tend  to  have  higher  levels  of  education  and  income  than  Hispanic 
immigrants,  and  are  more  likely  to  work  in  high-paying  jobs. 

“So  when  you  look  at  a neighborhood  like  the  Tenderloin  where  rents  are  relatively  cheap, 
they’re  going  to  attract  people  with  lower  income,”  Johnson  said. 

Bayview,  Ocean  View,  Western  Addition 

All  of  San  Francisco’s  historically  black  neighborhoods  have  become  considerably  less  so 
over  the  past  two  decades,  but  nowhere  is  this  exodus  more  visible  than  the  Bayview. 

In  1990,  six  out  of  10  people  in  the  neighborhood  were  black.  Today,  it’s  about  three  of  10. 
Meanwhile,  Asian  and  Hispanic  populations  have  moved  in  to  take  their  place.  Asians  in 
the  Bayview  now  outnumber  blacks,  and  Hispanics  are  right  behind. 

This  trend  also  can  be  seen  in  the  Fillmore  district,  Visitacion  Valley  and  Ocean  View,  all 
of  which  had  thriving  black  communities  just  20  years  ago.  The  City  has  made  some 
efforts  to  understand  and  stem  this  trend,  but  with  little  success. 

Chinatown,  Nob  Hill,  Russian  Hill 

Virtually  every  neighborhood  in  San  Francisco  saw  its  Asian  population  rise  in  recent 
decades  — except  Chinatown. 

In  1990,  some  92  percent  of  the  neighborhood  was  Asian.  Now,  it  is  at  86.2  percent. 
Simultaneously,  the  white  population  increased  from  6.7  to  10  percent.  The  Asian  decline 
is  even  more  pronounced  in  neighboring  ’hoods  Nob  Hill  and  Russian  Hill. 

As  we’re  defining  the  neighborhoods,  both  hills  include  parts  of  Chinatown  — and  both  are 
seeing  their  Asian  populations  plummet. 

Nob  Hill’s  population  went  from  47.8  to  36.5  percent  Asian.  Similarly,  Russian  Hill’s  Asian 
population  declined  from  48.9  to  40.6  percent.  Meanwhile,  both  neighborhoods  saw  their 
white  population  increase.  This  is  the  exact  reverse  of  the  trend  found  in  most  other  parts 
of  San  Francisco. 
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Development  Local  2010  U.S.  Census  Bavview  Chinatown  excelsior  Marina 
district  Mission  District  nob  hill  Ocean  View  Outer  Mission  Presidio  russian 
hill  san  francisco  SoMa  South  of  Market  tenderloin  Treasure  Island  Visitacion 

Valiev  western  addition 

Source  URL:  http://www.sfex3nniner.com/local/development/2011/03/san-francisco-neiqhborhoods-have- 
chanqed-faces-over-last-two-decades 
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Treasure  Island,  S.F. 

Stephanie  Wright  Hession 
Thursday,  March  10,  2011 


Formed  with  mud  from  San  Francisco  Bay  and 
constructed  in  19  months,  Treasure  Island  was 
completed  in  1937.  It  hosted  the  1939-40 
Golden  Gate  International  Exposition,  and  from  here,  Pan  American  Airways  launched  the  China 
Clipper,  offering  the  first  commercial  air  service  across  the  Pacific.  Slated  to  become  a San 
Francisco  airport  - World  War  II  changed  that  - the  island  became  part  of  the  Treasure  Island 
Naval  Base,  which  closed  in  1997. 

1.  treasure  island  administration  building 

1 Avenue  of  the  Palms:  Film  buffs  may  recognize  this  crescent-shaped  Art  Deco  structure,  which 
first  served  as  the  administrative  building  for  the  Golden  Gate  International  Exhibition.  In  1989,  it 
appeared  as  the  Berlin  Tempelhof  Airport  in  Steven  Spielberg's  "Indiana  Jones  and  the  Last 
Crusade,"  starring  Harrison  Ford. 

2.  pacific  unity  sculptures 

Treasure  Island  Administration  Building:  Originally  among  a group  of  20  sculptures  arranged 
around  the  three-tiered  Fountain  of  Western  Waters  in  the  Court  of  Pacifica,  these  six  cast-stone 
sculptures  exemplify  people  from  the  Pacific  Basin.  The  most  exquisite  works  are  the  male  and 
female  figures  representing  India  by  sculptor  Jacques  Schnier. 

3.  lobby,  treasure  island  administration  building 

In  the  lobby,  the  "Portal  to  the  Pacific  in  War  and  Peace"  exhibition  displays  panels  covering  the  70 
-year-plus  history  of  the  island.  On  the  upper  wall  of  this  vast  space,  a large  mural  depicts 
significant  events  in  naval,  local  and  Pacific  Rim  history.  Ongoing.  8:30  a.m.-5  p.m.  Monday- 
Friday. 

4.  treasure  island  chapel 

51  California  Ave.:  A remnant  from  the  Treasure  Island  Naval  Base,  this  understated, 
nondenominational  chapel,  built  in  1943,  remains  a popular  site  for  couples  to  exchange  vows.  Its 
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features  include  stained-glass  windows,  redwood  interior  walls,  an  organ  and  a bride's  room.  (415) 
274-2013.  www. winevalleycatering  com . 

5.  treasure  island  marina/clipper  cove 

Clipper  Cove  Way:  The  slips  in  this  marina  are  for  members  of  the  Treasure  Island  Yacht  Club  and 
guests.  The  marina  provides  an  excellent  vantage  point  from  which  to  observe  the  construction  of 
the  new  span  and  tower  of  the  Bay  Bridge,  backdropped  by  the  cawing  of  seagulls. 

6.  views  from  treasure  island 

Avenue  of  the  Palms  and  Treasure  Island  Road:  Stop  on  the  path  next  to  this  palm-tree-lined  road, 
or  in  the  small  parking  lot  on  a slight  incline,  to  savor  sweeping  vistas  from  the  Bay  Bridge  to  the 
city  skyline  to  Angel  Island,  especially  gorgeous  during  sunset. 

Parking 

Free  parking  in  Treasure  Island  Administration  Building  lot. 

Getting  there 

Public  transit;  From  Beale  and  Folsom  streets  in  S.F.,  take  the  Muni  No.  108  to  Treasure  Island 
Road/guard  station.  Continue  north  on  Avenue  of  the  Palms  to  the  Administration  Building. 

By  car;  Cross  the  Bay  Bridge  from  either  direction  and  take  the  Treasure  Island  exit. 

Good  to  know 

Although  the  Treasure  Island  Museum  closed  in  1997,  volunteers  for  its  association  coordinate 
exhibits,  walking  tours  and  other  activities,  with  hopes  of  it  reopening  in  the  future.  (415)  413- 
8462.  www.treasureislandmuseum.org. 

- Stephanie  Wright  Hession,  96hours@sfchronicle.com 
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For-profit  colleges  and  universities  are  critically  important  to  helping  our  country  regain  our 
competitive  advantage  in  the  world.  We  believe  Capella  University  is  leading  the  way.  At  Capella, 
our  three-year  cohort  default  rate  is  dramatically  below  the  national  average  among  for-profit 
colleges  and  below  the  average  for  public  colleges  and  universities. 

It  is  important  to  recognize  that  there  are  for-profit  schools  acting  responsibly  and  providing  a 
quality  education  to  working  adults. 

Mike  Buttry,  Capella  University , Minneapolis 

Affirming  our  right  to  exist 

I hope  every  gay  person  supports  your  editorial  as  much  as  I do  on  the  Supreme  Court's  ruling 
concerning  freedom  of  speech,  even  hurtful  speech. 

I'm  old  enough  to  recall  the  days  of  Queer  Nation  and  ACT-UP  during  the  AIDS  crisis.  The  very 
constitutional  right  of  gay  men  to  exist  was  under  attack  three  decades  ago. 

Gay  people  can  now  turn  the  other  cheek  to  prove  they're  better  than  these  hate  mongers  who  claim 
to  follow  Jesus  Christ. 

Jack  Bernal , Redwood  City 

Treasure  island  plan  in  peril 

The  state  of  California  is  in  a current  state  of  financial  crisis.  Gov.  Jerry  Brown  has  recently 
proposed  eliminating  all  redevelopment  agencies,  which  would  save  $1.7  billion  of  our  projected 
deficit  of  $25  billion  ("Threatened  cuts  to  redevelopment  may  spur  S.F.  action,"  Jan.  27). 

This  is  ironic  of  Brown,  especially  since,  when  mayor  of  Oakland,  he  was  a proponent  of  a 
redevelopment  movement  to  improve  that  city's  overall  appeal  and  clean  up  its  blight.  Now,  some 
years  later  and  a vastly  different  economy,  the  state  has  other  priorities  that  will  not  include 
beautifying  neighborhoods  or  building  affordable  homes. 

Treasure  Island  needs  redeveloping.  Built  in  1939,  the  island  has  blight  and  its  fair  share  of 
environmental  hazards.  I work  for  an  agency  on  Treasure  Island  whose  mission  is  to  assist  formerly 
homeless,  disadvantaged  families  with  housing.  The  agency  has  been  working  tirelessly  on  this  near 
-approved  project  for  more  than  10  years. 

Don't  eliminate  redevelopment  altogether.  By  eliminating  it  in  its  entirety,  Brown  is  tossing  our 
endeavors  to  create  affordable  housing  right  out  of  our  Treasure  Island  bay  window. 

Shannon  Wise,  San  Francisco 
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Bill  Lockyer's  name  gains  footing  for 

Bay  Trail 

Phillip  Matier, Andrew  Ross 
03/21/11 


Alameda  County  Supervisor  Scott  Haggerty  is 
moving  to  rename  the  300-mile-and-growing 
San  Francisco  Bay  Trail  in  honor  of  state 
Treasurer  Bill  Lockyer. 


At  Haggerty's  urging,  the  Association  of  Bay  Area  Governments  executive  committee  voted  last 
week  to  begin  taking  steps  to  change  the  name  to  the  Bill  Lockyer  Bay  Trail. 


"He  is  the  treasurer  of  the  state  of  California,  he  has  been  a (state)  senator,  an  assemblyman  and, 
quite  frankly,  he  was  the  one  who  developed  the  idea,  carried  the  legislation,  and  helped  raise 
money  for  it,"  Haggerty  said. 

Lockyer  is  also  one  of  the  most  powerful  politicos  in  the  East  Bay.  His  wife,  Nadia  Lockyer,  sits 
on  the  Alameda  County  Board  of  Supervisors  with  Haggerty. 

It's  not  the  first  time  Lockyer's  name  has  been  in  play  for  the  trail,  which  eventually  will  encircle 
the  bay  and  connect  nine  counties.  The  Bay  Area  governments  group  took  up  the  idea  in  2005,  but 
shelved  it. 


Ultimately,  it  will  be  up  to  the  governor  and  Legislature  to  OK  the  change  - a process  that 
Assemblywoman  Mary  HayasM,  D-Castro  Valley,  another  Lockyer  friend,  has  already  started  by 
introducing  a resolution. 

Not  everyone  is  happy  about  the  idea. 

"It's  just  common  courtesy  that  you  would  have  come  to  the  Bay  Trail  board  first,"  said  former 
Sunnyvale  mayor  and  current  Bay  Trail  board  director  Julia  Miller,  who  sounded  the  alarm 
among  her  fellow  nature  lovers  when  she  learned  of  the  plan. 

Haggerty  said,  "Nobody  came  and  asked  me  to  do  this,  including  Bill  Lockyer  - I swear  on  my  grave 
to  that." 

I 

As  for  Lockyer,  he  says  he  wasn't  consulted  about  the  idea,  but  he's  not  opposed. 
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"I  don't  think,  anyone  would  dispute  that  I was  the  originator"  of  the  Bay  Trail  plan,  he  said. 

As  for  the  idea  that  others  should  be  honored  as  well? 

"Sure,"  Lockyer  said.  "But  who  are  they?" 

Tidkimg  bridges  Given  the  already  steep  $6.2  billion  price  tag,  the  Bay  Area  Toll  Authority's 
decision  to  spend  $106  million  to  speed  completion  of  the  new  eastern  span  of  the  Bay  Bridge  by 
six  months  might  seem  like  a bit  of  a head-scratcher. 

"You  don't  have  to  look  any  further  than  current  newspapers  to  realize  the  potential  for  the  Big  One 
is  significant,  and  the  east  end  of  the  Bay  Bridge  is  vulnerable,"  said  Andy  Fremieir,  deputy 
executive  director  of  the  toll  authority. 

When  Gov.  Gray  Davis  broke  ground  in  January  2002,  he  promised  the  bridge  would  be  open  to 
traffic  in  five  years.  Instead,  even  with  the  speed-up,  it  will  have  taken  11  years  to  finish  when  the 
ribbon  is  cut  in  2013  - and  a full  24  years  since  the  Loma  Prieta  earthquake  proved  the  current  span 
wasn't  safe.' 

Sweelt  deal  ID  Kevin  Shelley  isn't  the  only  San  Francisco  pol  who  returned  to  the  city  fold  just 
long  enough  to  get  vested  for  retirement  and  health  benefits.  ' 

Port  Commissioner  Leslie  Kate,  who  spent  4 1/2  years  on  the  Board  of  Supervisors,  rejoined  the 
city  payroll  for  the  first  half  of  2009  as  a senior  administrative  analyst  on  Treasure  Island,  a job 
with  an  annual  salary  of  $94,068.  ' 

"I  had  things  to  catch  up  on,  and  she  had  some  specific  skills  and  was  looking  for  a job,"  island 
director  Miriam  Saez  said. 

Saez  says  she  never  posted  the  newly  created  position  - nor  was  she  required  to  - because  all  island 
employees  are  considered  temporary  and  exempt  from  civil  service  rules. 

Katz's  main  tasks  were  to  help  draft  legislation  to  deal  with  boats  abandoned  at  the  island's  small 
marina,  lend  a hand  to  restaurant  tenants  seeking  liquor  licenses,  and  work  on  getting  a helicopter 
pad  built  on  the  island,  something  that  still  hasn't  happened. 

"She  provided  me  with  expertise  I didn't  have  in-house,"  Saez  said. 

Katz  said  she  had  hoped  to  stay  in  the  job  indefinitely,  but  wound  up  getting  her  pink  slip  in  a 
round  of  city  layoffs. 

The  extra  six  months  of  work,  however,  did  give  Katz  the  five  years  of  city  service  she  needed  to 
qualify  for  certain  undisclosed  retirement  benefits  when  she  turns  50  in  August,  plus  access  to  the 
city's  health  insurance  plans. 
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"She  has  not  completed  the  purchase  of  her  prior  service  ...  so  we  have  not  computed  any 
retirement  benefits,"  said  Gary  Amelio,  executive  director  of  the  city  retirement  system. 

Katz,  who  serves  as  general  counsel  for  a tech  firm  in  Fremont  these  days,  told  us  she  expected  to 
collect  only  "a  couple  hundred  dollars  a month." 

"It’s  virtually  nil,"  she  said. 

Katz  left  the  Board  of  Supervisors  in  2001  and  recently  was  confirmed  to  the  Port  Commission  after 
an  out-the-door  appointment  by  former  Mayor  Gavin  Newsom.  She  said  she  hasn't  given  up  the 
idea  of  returning  to  work  for  the  city  someday. 

"If  the  right  spot  opened,"  she  said,  "I  would  love  to  go  back.” 

EXTRA!  Catch  our  blog  at  www.sfgate.rom/matierandross. 

Chronicle  columnists  Phillip  Matier  and  Andrew  Ross  appear  Sundays,  Mondays  and  Wednesdays. 
Matier  can  be  seen  on  the  KPEX  morning  and  evening  news.  He  also  can  be  heard  on  KCBS  radio 
Monday  through  Friday  at  7:50  a.m.  and  5:50  p.m.  Got  a tip?  Call  (415)  777-8815,  or  e-mail 
matierandross@sfchronicle.com. 

http://sfgate.com/cgi-bin/articIe.cgi?f=/c/a/2011/03/21/BAJQlIEU65,DTL 
This  article  appeared  on  page  C - 1 of  the  San  Francisco  Chronicle 

© 2011  Hearst  Communications  Inc.  | Privacy  Poilcy  | Feedback  | RSS  Feeds  [ FAQ  | Site  Index  | Contact 


http://vvww. sfgate . com/cgi-bin/article . cgi ?f=/ c/a/20 1 1 ,03/2 1 /B AJ Q 1 IELi  65  ,DTL&iype=priiL . . 4/6/201 1 


( 


AGENDA  ITEM  6(b) 

Treasure  Island  Development  Authority 
City  and  County  of  San  Francisco 
Meeting  of  April  13,  2011 

Subject:  Resolution  Authorizing  an  Ninth  Amendment  to  the  contract  with  Economic  and 

Planning  Systems  for  economic  consulting  services  in  support  of  negotiations  with 
the  U.S.  Navy  and  the  Master  Developer  by  increasing  the  budget  from  $405,500  to 
a total  not-to-exceed  amount  of  $465,500  {Action  Item ) 

Contact  Michael  Tymoff,  Office  of  Economic  and  Workforce  Development 


BACKGROUND 


The  Authority  is  currently  engaged  in  a simultaneous,  dual  track  process  of  negotiating  transfer 
of  the  property  from  the  U.S.  Navy  and  negotiating  a disposition  and  development  agreement 
(DDA)  with  a master  developer  for  the  economic  redevelopment  of  former  Naval  Station 
Treasure  Island.  An  integral  component  of  these  interlinked  negotiations  is  iterative  financial 
feasibility  and  fiscal  impacts  evaluations.  The  Authority,  like  most  public  agencies  with  the 
responsibility  of  managing  a development  project  of  this  complexity,  has  and  will  continue  to 
rely  on  third  party  consultants  with  the  technical  expertise  to  assist  with  these  services.  Since 
2003  the  Authority  has  utilized  Economic  and  Planning  Systems  (EPS)  to  provide  economic  and 
real  estate  consulting  services  to  assist  the  Authority  in  its  negotiations  with  the  prospective 
master  developer,  Treasure  Island  Community  Development,  LLC  (TICD),  and  the  U.S.  Navy. 
The  original  contract  has  been  amended  seven  times  during  that  period  to  add  budget  and  extend 
the  term  consistent  with  the  redevelopment  planning  and  Navy  negotiation  process.  The  scope 
of  work  with  EPS  has  consisted  of  the  following  tasks: 

(1)  Disposition  and  Development  Negotiations  with  the  master  developer, 

(2)  Negotiations  with  the  U.S.  Navy,  and 

(3)  Fiscal  Analysis  relevant  to  both  of  the  prior  tasks. 

In  May  2010,  the  Authority  amended  the  EPS  contract  by  increasing  the  budget  amount  by 
$60,000  for  a new  not-to-exceed  total  of  $405,500,  and  extending  the  term  through  June  30, 
2011.  This  additional  budget  funded  services  to  assist  staff  in  negotiations  with  the  Navy,  pro 
forma  negotiations  with  TICD,  and  fiscal  impact  analysis  to  support  the  Terms  of  Economic 
Development  Conveyance  Memorandum  of  Agreement  with  the  Navy  (EDC  MOA  Terms)  and 
the  Update  to  Development  Plan  and  Term  Sheet  for  the  Redevelopment  of  Naval  Station 
Treasure  Island  (Development  Plan  Update)  that  the  Authority  Board  endorsed  in  April  2010. 


Together,  the  EDC  MOA  Terms,  the  Development  Plan  Update  (together  with  the  2006 
Development  Plan)  and  the  TIHDI  Term  Sheet  update  the  vision  for  Treasure  Island  consistent 


with  the  economic  terms  of  the  proposed  Navy  deal,  current  economic  conditions  and  available 
project  funding  sources  to  deliver  an  implementable  project.  These  three  documents  outline  the 
terms  upon  which  the  Authority  will  continue  to  negotiate  in  good  faith  with  the  Navy,  TICD 
and  TIHDI  to  reach  agreement  on  the  final  transaction  documents  for  the  project,  including  the 
EDC  MOA  with  the  Navy,  the  TICD  DDA  and  the  Amended  and  Restated  TIHDI  Agreement. 

These  term  sheet  documents  also  provided  the  basis  for  completing  project  specific 
environmental  review  under  CEQA  and  for  negotiating  the  terms  into  detailed  final  agreements 
and  plans.  Staff  expects  to  complete  all  necessary  actions  to  begin  project  implementation  within 
the  next  3 months.  During  that  time,  many  actions  need  to  be  completed  to  commence  the 
redevelopment  of  Treasure  Island,  including  the  following  areas  where  EPS  assistance  continues 
to  be  needed: 


• EDC  MOA.  In  2007,  EPS  assisted  the  Authority  in  completely  revising  the  original 
EDC  Application,  as  requested  by  the  Navy.  This  included  a new  jobs  generation 
analysis,  revised  business  plan  and  terms  sections  and  revised  analysis  of  the  San 
Francisco  region  economy,  each  required  elements  of  the  EDC  Application.  In 
December  2009,  the  Authority  and  the  Navy  reached  basic  agreement  on  the  financial 
terms  of  conveyance  of  the  property,  and  negotiations  are  ongoing  to  further  refine  the 
ECD  MOA  Terms  into  a final  conveyance  agreement  expected  in  2011.  EPS  will 
continue  to  strategically  advise  the  Authority  in  finalizing  the  EDC  MOA. 

• DDA  Negotiations  and  Analysis.  As  part  of  the  DDA  final  negotiations,  staff  expects 
refinements  to  the  pro  forma  will  be  made  and  will  continue  to  require  assistance  from 
EPS  in  preparing  materials,  reviewing  information  prepared  by  TICD,  and  conducting 
sensitivity  analyses  of  the  assumptions  in  TICD’s  project  pro  forma.  . 

• Fiscal  Analysis.  As  the  Financing  Plan  is  being  finalized,  the  final  Fiscal  Impacts 
Analysis  that  will  be  attached  to  the  DDA  is  also  being  updated.  EPS  will  provide  the 
necessary  fiscal  analysis  support  for  final  project  approvals. 

This  will  require  additional  budget  for  EPS  to  provide  the  services  under  the  existing  contract 
and  extending  the  term  of  the  contract,  which  will  expire  on  June  30,  2011.  Therefore,  the 
contract  amendment  increases  the  budget  by  $60,000,  an  increase  to  provide  adequate  funding 
for  final  negotiations  with  the  Navy  and  TICD,  including  financial  and  fiscal  analysis. 

The  funds  for  this  contract  amendment  were  budgeted  in  the  Authority’s  FY  2010-11  budget  and 
100  percent  of  the  costs  will  be  reimbursed  by  TICD  under  the  terms  of  the  Exclusive 
Negotiating  Agreement  between  the  Authority  and  TICD. 


RECOMMENDATION 


Staff  recommends  approval  of  the  Ninth  Amendment  to  the  contract  with  EPS  increasing  the 
budget  from  $405,500  to  a total  not-to-exceed  amount  of  $465,500 


EXHIBITS 


A Ninth  Amendment  to  Contract  with  EPS 
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[Authorization  to  Execute  a Ninth  Amendment  to  Contract  with  Economic  and  Planning 
Systems] 

Authorizing  a Ninth  Amendment  to  the  contract  with  Economic  and  Planning  Systems 
for  economic  consulting  services  in  support  of  negotiations  with  the  U.S.  Navy  and  the 
Master  Developer  by  increasing  the  budget  from  $405,500  to  a total  not-to-exceed 
amount  of  $465,500. 

WHEREAS,  Former  Naval  Station  Treasure  Island  is  a military  base  located  on 
Treasure  Island  and  Yerba  Buena  Island  (together,  the  "Base"),  which  is  currently  owned  by 
the  United  States  of  America  (“the  Federal  Government”);  and, 

WHEREAS,  Treasure  Island  was  selected  for  closure  and  disposition  by  the  Base 
Realignment  and  Closure  Commission  in  1993,  acting  under  Public  Law  101-510,  and  its 
subsequent  amendments;  and, 

WHEREAS,  In  1995,  the  General  Services  Administration  and  the  Bureau  of  Land 
Management  determined  that  Yerba  Buena  Island  was  surplus  to  the  Federal  Government’s 
needs  and  could  be  transferred  to  the  administrative  jurisdiction  of  the  Department  of  Defense 
under  the  Base  Closure  and  Realignment  Act  of  1990  and  disposed  of  together  with  Treasure 
Island;  and, 

WHEREAS,  On  May  2,  1997,  the  Board  of  Supervisors  passed  Resolution  No.  380-97, 
authorizing  the  Mayor’s  Treasure  Island  Project  Office  to  establish  a nonprofit  public  benefit 
corporation  known  as  the  Treasure  Island  Development  Authority  (the  “Authority”)  to  act  as  a 
single  entity  focused  on  the  planning,  redevelopment,  reconstruction,  rehabilitation,  reuse  and 
conversion  of  the  Base  for  the  public  interest,  convenience,  welfare  and  common  benefit  of 
the  inhabitants  of  the  City  and  County  of  San  Francisco;  and, 

WHEREAS,  Under  the  Treasure  Island  Conversion  Act  of  1997,  which  amended 
Section  33492.5  of  the  California  Health  and  Safety  Code  and  added  Section  2.1  to  Chapter 


1 


1 1333  of  the  Statutes  of  1968  (the  “Act”),  the  California  Legislature  (i)  designated  the  Authority 

2 as  a redevelopment  agency  under  California  redevelopment  law  with  authority  over  the  Base 

3 upon  approval  of  the  City’s  Board  of  Supervisors,  and  (ii)  with  respect  to  those  portions  of  the 

4 Base  which  are  subject  to  the  public  trust  for  commerce,  navigation  and  fisheries  (the 

5 "Tidelands  Trust"),  vested  in  the  Authority  the  authority  to  administer  the  Tidelands  Trust  as  to 

6 such  property;  and, 

7 WHEREAS,  The  Board  of  Supervisors  approved  the  designation  of  the  Authority  as  a 

8 redevelopment  agency  for  Treasure  Island  in  1997;  and, 

9 WHEREAS,  The  Authority  issued  a Request  for  Proposals  ("RFP")  for  Consultant 

10  Services  to  assist  the  Authority  in  preparation  of  an  Economic  Development  Conveyance 

1 1 ("EDC")  Application  and  the  creation  and  adoption  of  a Redevelopment  Plan  for  former  Naval 

12  Station  Treasure  Island  on  July  15,  1998;  and, 

13  WHEREAS,  Economic  and  Planning  Systems  ("EPS")  responded  to  the  RFP  as  a 

14  member  of  the  Sedway  Group  team  to  provide  economic  consulting  services;  and, 

15  WHEREAS,  The  Authority  authorized  the  Executive  Director  to  execute  a contract  with 

16  the  Sedway  team  based  on  the  fact  that  the  Sedway  team  was  the  highest  ranked  respondent 

17  to  the  RFP;  and, 

18  WHEREAS,  The  EDC  application  has  been  completed,  as  specified  under  the  terms  of 

19  the  contract;  and, 

20  WHEREAS,  In  response  to  a Navy  request,  EPS  assisted  the  Authority  in  2003  by 

21  updating  the  original  EDC  Application;  and, 

22  WHEREAS,  On  September  8,  2004,  the  Authority  authorized  the  Executive  Director  to 

23  execute  a new  contract  with  EPS  to  provide  economic  consulting  services  expected  to 

24  complete  the  process  of  negotiating  a transfer  of  property  with  the  Navy  and  completion  of  the 
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Disposition  and  Development  Agreement  with  the  master  developer  in  an  amount  not-to- 
exceed  $150,000;  and, 

WHEREAS,  On  December  14,  2005,  the  Authority  authorized  the  Executive  Director  to 
extend  the  term  of  the  contract  with  EPS  to  June  30,  2006,  a timeframe  that  was  consistent 
with  the  Authority's  schedule  for  endorsement  of  a Development  Plan  and  Term  Sheet  by  the 
Authority  Board  and  Board  of  Supervisors;  and, 

WHEREAS,  On  April  17,  2006,  the  Authority  approved  a contract  amendment 
increasing  the  budget  by  $35,000  for  a total  not-to-exceed  contract  amount  of  $185,000;  and, 
WHEREAS,  On  July  26,  2006,  the  Authority  approved  a contract  amendment  extending 
the  term  of  the  contract  with  EPS  to  December  31,  2006  to  provide  the  Authority  with  the 
continued  services  of  EPS  during  the  completion  of  the  Development  Plan  and  Term  Sheet 
consistent  with  the  further  extended  timeframe  approved  by  the  Authority;  and, 

WHEREAS,  The  Authority  Board  and  the  Board  of  Supervisors  endorsed  the 
Development  Plan  and  Term  Sheet  in  the  Fall  of  2006;  and, 

WHEREAS,  Upon  endorsement  of  the  Development  Plan  and  Term  Sheet, 
conveyance  negotiations  with  the  Navy  has  become  the  highest  immediate  priority  in  the 
development  planning  process;  and, 

WHEREAS,  On  February  14,  2007,  the  Authority  approved  a Fourth  Amendment  to  the 
contract  with  EPS  increasing  the  budget  by  an  additional  $80,000,  a Fifth  Amendment  on 
September  12,  2007  to  the  contract  with  EPS  retroactively  extending  the  term  of  the 
agreement  to  June  30,  2008,  a Sixth  Amendment  on  September  10,  2008  to  the  contract  with 
EPS  retroactively  extending  the  term  of  the  agreement  to  June  30,  2009  and  increasing  the 
budget  from  $265,000  to  a total  not-to-exceed  amount  of  $315,000;  a Seventh  Amendment  on 
June  10,  2009  to  the  contract  with  EPS  extending  the  term  of  the  agreement  to  June  30,  2010 
and  increasing  the  budget  from  $315,000  to  a total  not-to-exceed  amount  of  $345,500;  and  an 
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Eighth  Amendment  on  May  12,  2010  to  the  contract  with  EPS  extending  the  term  of  the 
agreement  to  June  30,  201 1 and  increasing  the  budget  from  $345,000  to  a total  not-to-exceed 
amount  of  $405,500, 

WHEREAS,  Negotiations  of  the  final  terms  of  an  Economic  Development  Conveyance 
Memorandum  of  Agreement  (“EDC  MOA”)  with  the  Navy,  based  on  the  amended  and  restated 
EDC  Application  that  the  Authority  submitted  to  the  Navy  in  2007,  are  on-going  and 
negotiations  with  the  master  developer  also  are  on-going,  therefore,  staff  still  requires  the 
services  of  EPS  as  Disposition  and  Development  Agreement  negotiations  with  the  master 
developer  will  be  influenced  in  great  measure  by  the  final  terms  of  the  EDC  MOA  between  the 
Authority  and  the  Navy;  and, 

WHEREAS,  Additional  budget  is  required  for  EPS  to  provide  additional  services;  now, 
therefore,  be  it 

RESOLVED,  That  the  Authority  hereby  authorizes  the  Treasure  Island  Redevelopment 
Project  Director  to  execute  an  eighth  amendment  to  the  contract  with  EPS  to  assist  the 
Authority  with  economic  consulting  services  in  support  of  negotiating  an  EDC  MOA  with  the 
Navy,  by  increasing  the  budget  from  $405,500  to  a total  not-to-exceed  amount  of  $465,500,  in 
substantially  the  form  attached  to  this  resolution  as  Exhibit  A;  and,  be  it 

FURTHER  RESOLVED,  That  the  Board  of  Directors  hereby  authorizes  the  Treasure 
Island  Redevelopment  Project  Director  to  take  all  actions  necessary  and  appropriate  to  carry 
out  the  terms  of  the  ninth  amendment  to  the  contract  with  EPS,  and  enter  into  any  additions, 
amendments  or  other  modifications  to  the  ninth  amendment  that  the  Treasure  Island 
Redevelopment  Project  Director  determines  in  consultation  with  the  City  Attorney  are  in  the 
best  interests  of  the  Authority,  that  do  not  materially  increase  the  obligations  or  liabilities  of  the 
Authority,  that  do  not  materially  reduce  the  rights  of  the  Authority,  and  are  necessary  or 
advisable  to  complete  the  preparation  and  approval  of  the  eighth  amendment,  such 
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determination  to  be  conclusively  evidenced  by  the  execution  and  delivery  by  the  Treasure 
Island  Redevelopment  Project  Director  of  the  documents  and  any  amendments  thereto. 

CERTIFICATE  OF  SECRETARY 

I hereby  certify  that  I am  the  duly  elected  and  acting  Secretary  of  the  Treasure  Island 
Development  Authority,  a California  nonprofit  public  benefit  corporation,  and  that  the  above 
Resolution  was  duly  adopted  and  approved  by  the  Board  of  Directors  of  the  Authority  at  a 
properly  noticed  meeting  on  April  13th,  2011. 


Jean-Paul  Samaha 
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TREASURE  ISLAND  DEVELOPMENT  AUTHORITY 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

NINTH  AMENDMENT 


THIS  NINTH  AMENDMENT  (this  “Amendment”)  is  made  as  of  April  13,  2011,  in  San 
Francisco,  California,  by  and  between  Economic  and  Planning  Systems  (“Contractor”),  and  the 
Treasure  Island  Development  Authority,  a municipal  corporation  (“Authority”),  acting  by  and 
through  its  Treasure  Island  Redevelopment  Project  Director  (“Director”). 

Recitals 

WHEREAS,  Authority  and  Contractor  have  entered  into  the  Agreement  (as  defined  below);  and 

WHEREAS,  Authority  and  Contractor  desire  to  modify  the  Agreement  on  the  terms  and 
conditions  set  forth  herein; 

NOW,  THEREFORE,  Contractor  and  the  Authority  agree  as  follows: 

1.  Definitions.  The  following  definitions  shall  apply  to  this  Amendment: 

(a)  Agreement.  The  term  “Agreement”  shall  mean  the  Agreement  dated  September  1, 
2004  between  Contractor  and  Authority,  as  amended  by  a First  Amendment  dated  January  1, 
2006,  a Second  Amendment  dated  April  17,  2006,  a Third  Amendment  dated  July  1,  2006,  a 
Fourth  Amendment  dated  February  14,  2007,  a Fifth  Amendment  dated  September  1,  2007,  a 
Sixth  Amendment  dated  September  10,  2008,  a Seventh  Amendment  dated  June  10,  2009,  and  an 
Eigth  Amendment  dated  May  12,  2010. 

(b)  Other  Terms.  Terms  used  and  not  defined  in  this  Amendment  shall  have  the 
meanings  assigned  to  such  terms  in  the  Agreement. 

2.  Modifications  to  the  Agreement.  The  Agreement  is  hereby  modified  as  follows: 

(a)  Section  5,  Compensation.  The  Agreement  is  hereby  modified  as  follows: 

Compensation  shall  be  made  in  monthly  payments  on  or  before  the  last  day  of  each  month 
for  work,  as  set  forth  in  Section  4 of  this  Agreement,  that  the  Director,  in  their  sole  discretion, 
concludes  has  been  performed  as  of  the  last  day  of  the  immediately  preceding  month.  In  no  event 
shall  the  amount  of  this  Agreement  exceed  Four  Hundred  Sixty-Five  Thousand,  Five  Hundred 
Dollars  ($465,500).  The  breakdown  of  costs  associated  with  this  Agreement  appears  in 
Appendix  B,  “Calculation  of  Charges,”  attached  hereto  and  incorporated  by  reference  as  though 
fully  set  forth  herein. 

No  charges  shall  be  incurred  under  this  Agreement  nor  shall  any  payments  become  due  to 
Contractor  until  reports,  services,  or  both,  required  under  this  Agreement  are  received  from 
Contractor  and  approved  by  the  Authority  as  being  in  accordance  with  this  Agreement.  The 
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Authority  may  withhold  payment  to  Contractor  in  any  instance  in  which  Contractor  has  failed  or 
refused  to  satisfy  any  material  obligation  provided  for  under  this  Agreement. 

In  no  event  shall  the  Authority  or  City  be  liable  for  interest  or  late  charges  for  any  late 
payments. 

(b)  Exhibit  B:  Calculation  of  Charges,  is  hereby  deleted  in  its  entirety  and  replaced  by 
Exhibit  B:  Calculation  of  Charges,  as  attached  to  this  Amendment. 

3.  Effective  Date.  Each  of  the  modifications  set  forth  in  Section  2 shall  be  effective  on  and 
after  the  date  of  this  Amendment. 

4.  Legal  Effect.  Except  as  expressly  modified  by  this  Amendment,  all  of  the  terms  and 
conditions  of  the  Agreement  shall  remain  unchanged  and  in  full  force  and  effect. 
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IN  WITNESS  WHEREOF,  Contractor  and  Authority  have  executed  this  Amendment  as  of  the  date  first 
referenced  above. 


AUTHORITY 

Recommended  by: 

Richard  Hillis,  Director  of  Redevelopment 
Treasure  Island  Development  Authority 

Approved  as  to  form 

Dennis  J.  Herrera 
City  Attorney 

By 

Deputy  City  Attorney 


CONTRACTOR 

By  signing  this  Agreement,  I certify  that  I 
comply  with  the  requirements  of  the  Minimum 
Compensation  Ordinance,  which  entitle  Covered 
Employees  to  certain  minimum  hourly  wages 
and  compensated  and  uncompensated  time  off. 

I have  read  and  understood  Paragraph  35,  the 
City’s  statement  urging  companies  doing 
business  in  Northern  Ireland  to  move  towards 
resolving  employment  inequities,  encouraging 
compliance  with  the  MacBride  Principles,  and 
urging  San  Francisco  companies  to  do  business 
with  corporations  that  abide  by  the  MacBride 
Principles. 


James  R.  Musbach,  Managing  Principal 

Economic  and  Planning  Systems  (EPS) 

2501  Ninth  St.  Suite  200 

Berkeley,  CA  94710 

Tel:  510/398-2853 

Fax:  510/841-9208 

FEIN: 


EPS  9th  Amendment  P-550  (6-09) 


Page  3 of  3 


t 


Table  1 

Budget  for  Services  to  Treasure  Island  Development  Authority 
EPS  #12100 


|fr) 


4 


i 


1 


AGENDA  ITEM  6C 
Treasure  Island  Development  Authority 
City  and  County  of  San  Francisco 
Meeting  of  April  13,  2011 

Subject:  Resolution  Authorizing  the  Director  of  Island  Operations  to  Execute  a Use  Permit  for 
Installation  and  Display  of  Public  Art  with  the  Black  Rock  Arts  Foundation,  a 
Nevada  Non-Profit  Corporation,  and  Marco  Cochrane  Sculpture  Inc,  a California 
Corporation.  ( Action  Item) 

Contact:  Mirian  Saez,  Director  of  Island  Operations 
Phone:  415-274-0660 

BACKGROUND 

On  November  12,  2008,  the  Authority  Board  approved  Resolution  08-69-1 1/12  approving  the 
Treasure  Island  and  Yerba  Buena  Island  Temporary  Public  Art  Policy  (the  “Policy”).  The  Policy 
created  an  application,  review,  approval  and  Use  Permitting  process  for  proposals  received  by 
Project  Office  staff  for  the  installation  and  display  of  temporary  public  art  on  the  Islands. 

In  January  201 1 artist  Marco  Cochrane  submitted  to  Project  Office  staff  a proposal  for  the 
temporary  installation  of  his  sculpture  titled  “Bliss  Dance”  (heretofore  referred  to  as  “the 
Work”).  Constructed  of  steel  rods  and  tubing  covered  with  stainless  steel  mesh,  and  with  a six 
anchor  base  constructed  of  steel  I-beams,  the  Work  stands  approximately  40  feet  tall,  with  a 
diameter  width  at  the  base  of  25  feet.  It  can  be  lit  from  both  inside  and  outside  by  1,000  LED 
lights  installed  throughout  the  piece  which  are  controlled  remotely  by  a computer  application. 
The  Work  was  sculpted  and  created  by  Mr.  Cochrane  at  Building  180  on  Treasure  Island,  thus 
giving  the  installation  proposal  an  additional  connection  to  Treasure  Island. 

Upon  receipt  of  the  proposal,  Project  Office  staff  met  with  Mr.  Cochrane  and  his  project  team  to 
discuss  the  proposal  specifics  and  identify  potential  sites  for  temporary  installation  on-Island. 
Several  potential  locations  were  considered,  with  the  southwest  comer  of  the  Treasure  Island 
Great  Lawn  finally  identified  as  a suitable  location  both  for  the  sake  of  public  accessibility  to  the 
Work  as  well  to  allow  the  public  an  appropriate  expanse  of  open  space  from  which  to  appreciate 
a sculpture  of  this  scale. 

As  per  the  Policy,  Project  Office  staff  has  consulted  with  the  U.S.  Navy  Caretaker  Site  Office 
(USN  CSO)  and  the  San  Francisco  Arts  Commission  (SFAC)  on  this  proposal.  The  USN  CSO 
finds  that  neither  the  proposed  installation  method  and  location,  nor  the  nature  of  the  Work, 
conflicts  with  the  TIDA-Navy  Master  Lease.  The  SFAC  is  supportive  of  the  proposal  as  well. 

At  its  February  9,  201 1 the  Authority  Board  heard  a presentation  on  the  proposed  installation, 
including  supportive  public  comment  on  the  proposal.  Subsequently,  the  Mr.  Cochrane  and  the 
Black  Rock  Arts  Foundation  (“BRAF”)  have  entered  into  an  agreement  whereby  BRAF  will  act 
as  the  project  sponsor  and  will  be  a signator  along  with  Mr.  Cochrane  to  TIDA's  Temporary  Use 


Permit.  BRAF  is  a non-profit  organization  whose  mission  is  to  support  and  promote  community, 
interactive  art  and  civic  participation.  BRAF  is  highly  active  in  the  Bay  Area  creative 
community  by  nature  of  its  various  programs  including  artists’  grants,  community  development, 
exhibition  management  and  educational  outreach.  BRAF  is  supportive  of  the  proposed 
installation  and  will  be  lending  its  full  resources  and  abilities  towards  assuring  appropriate 
interaction  and  coordination  with  TIDA  throughout  the  installation  and  exhibition  period, 
including  provision  of  all  necessary  insurance  coverage  and  general  project  oversight. 

TERMS  OF  USE  PERMIT 

BRAF  and  Mr.  Cochrane,  will  sign  the  Authority’s  Use  Permit  for  Installation  and  Display  of 
Public  Art  (the  ‘Use  Permit”)  document  to  allow  for  temporary  installation,  exhibition, 
deinstallation  and  maintenance  throughout  the  installation  period,  of  the  Marco  Cochrane 
sculpture  titled  “Bliss  Dance”.  BRAF  and  Project  Office  staff  have  negotiated  a non-standard 
form  of  the  Use  Permit  For  Installation  and  Display  of  Public  Art,  specifically  an  amendment  to 
the  following  Section: 

11.  Copyright  License  and  Waiver  of  Rights  under  Visual  Artists  Rights  Act 

In  response  to  the  relationship  between  the  artist,  his  original  work,  and  the  Permittee,  BRAF  has 
proposed  a revision  to  this  Section  referencing  a separate  agreement  between  the  Permittee  and 
the  artist  (attached  to  the  Use  Permit  as  Exhibit  H)  to  appropriately  document  the  relationship 
between  all  parties  with  regards  to  copyright  and  trademarking  issues,  and  rights  to  the  Work  and 
images  of  the  Work.  This  revised  Section  and  its  accompanying  Exhibit  H has  been  reviewed 
and  approved  by  the  Office  of  the  City  Attorney  as  amended. 

Additional  Use  Permit  terms  are  standard,  and  indicated  below: 

Premises:  Southwest  comer  of  the  Treasure  Island  Great  Lawn.  Permittee 


acknowledges  and  agrees  that  it  does  not  have  exclusive  use  to  the 
Great  Lawn.  Notwithstanding  any  provision  of  this  permit, 
Permittee  acknowledges  and  agrees  that  the  Artwork  will  co-exist 
on  the  southwest  comer  of  the  Great  Lawn  along  with  other  special 
events  authorized  at  Authority's  sole  discretion. 


Term: 


Installation  and  exhibition  shall  be  allowed  during  the  period 
commencing  April  15,  2011,  and  termination  of  exhibition  and 
deinstallation  shall  be  completed  by  no  later  than  October  10, 
2011. 


Permit  Fee: 


Permittee  shall  pay  a monthly  Permit  fee  of  Two  Hundred  Dollars 
($200),  and  shall  also  be  responsible  for  all  utility  costs  associated 
with  installation,  exhibition  and  deinstallation  of  “Bliss  Dance”  at 
the  Premises. 


Security  Deposit: 


Four  Hundred  Dollars  ($400) 


RECOMENDATION : 


Project  Staff  recommends  approval  of  the  Use  Permit  for  Installation  and  Display  of  Public  Art 
for  the  temporary  installation  of  Mr.  Cochrane’s  sculpture  titled  “Bliss  Dance”. 


Prepared  by:  Peter  Summerville,  Leasing  Manager 
For:  Mirian  Saez,  Director  of  Island  Operations 


EXHIBIT  A:  Use  Permit  for  Installation  and  Display  of  Public  Art  with  Black  Rock  Arts 
Foundation  and  Marco  Cochrane  Sculpture,  Inc. 
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[Use  Permit  with  Black  Rock  Arts  Foundation.] 

Resolution  Authorizing  the  Director  of  Island  Operations  to  Execute  a Use  Permit  for 
Installation  and  Display  of  Public  Art  with  the  Black  Rock  Arts  Foundation,  a Nevada 
Non-Profit  Corporation,  and  Marco  Cochrane  Sculpture  Inc,  a California  Corporation. 

WHEREAS,  Former  Naval  Station  Treasure  Island  is  a military  base  located  on 
Treasure  Island  and  Yerba  Buena  Island  (together,  the  "Base"),  which  is  currently  owned  by 
the  United  States  of  America,  acting  by  and  through  the  Department  of  the  Navy;  and, 
WHEREAS,  The  Base  was  selected  for  closure  and  disposition  by  the  Base 
Realignment  and  Closure  Commission  in  1993,  acting  under  Public  Law  101-510,  and  its 
subsequent  amendments;  and, 

WHEREAS,  On  May  2,  1997,  the  Board  of  Supervisors  passed  Resolution  No.  380-97, 
authorizing  the  Mayor’s  Treasure  Island  Project  Office  to  establish  a nonprofit  public  benefit 
corporation  known  as  the  Treasure  Island  Development  Authority  (the  “Authority”)  to  act  as  a 
single  entity  focused  on  the  planning,  redevelopment,  reconstruction,  rehabilitation,  reuse  and 
conversion  of  the  Base  for  the  public  interest,  convenience,  welfare  and  common  benefit  of 
the  inhabitants  of  the  City  and  County  of  San  Francisco  (the  "City");  and, 

WHEREAS,  On  November  12,  2008,  the  Authority  Board  approved  Resolution  08-69- 
11/12  approving  the  Treasure  Island  and  Yerba  Buena  Island  Temporary  Public  Art  Policy 
(the  “Policy”);  and, 

WHEREAS,  Artist  Marco  Cochrane  of  Marco  Cochrane  Sculpture  Inc.  and  the  Black 
Rock  Arts  Foundation  have  submitted  to  Project  Office  staff  a proposal  for  the  temporary 
installation  of  the  sculpture  titled  “Bliss  Dance” ; and, 

WHEREAS,  the  Director  of  Island  Operations  has  reviewed  Bliss  Dance  proposal,  and 
as  per  the  Policy  has  consulted  with  the  U.S.  Navy  Caretaker  Site  Office  (USN  CSO)  and  the 
San  Francisco  Arts  Commission  (SFAC)  on  this  proposal;  and 
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.YHEREAS  the  USN  CSC  ="ss  ra*  'ere'  re  proposec  nsiaflatc"  ~er:c  ans 
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e e ' ' : : ra:  "eats  re  :e~s  =- : ::  : :r  *'s'  os"3  se'ass"  as  sees  'a:  ' re 
and 

.'.HEREAS,  T1DA  staff  recorr""enos  aoor.a  of  a .se  Re — : for  'sa  a:r  ar 
Dee  a.,  of  Pus  c Art  for  re  temporal  nsta  ass"  of  the  so-  store  ss  Da"seT  a:  re 
T'eas-'e  sar  Great  Lav,"  for  re  period  sarrA sr  '5  23"  a"s  e"s  "s  October  '3 
2011  now  therefore  be  it 

RESOLVED.  T'aithe  Bsa's  of  Directo's  "e'es.  ass's. es  re  Use  Fe"""lt  for 
"sta  a:  S"  a-:  lata  t - : -r.  set  ee"  re  5 a:*  - -sts  -s.'sass"  an  an: 

Coch'a'e  Sc-  pture  he  a"s  re  Aur  s"t.  a"s  authorizes  re  Direcax  of  Is  a"s  Cse'ass"s 
or  "er  ses  g"-ee  to  execute  sa  s Use  De~  : " substantia  re  form  ataasres  "e"e:s  as 
Exnibrt  A and  be  it 

FURTHER  RESOLVED.  That  re  Bca'd  of  Directors  "e'es.  ""ss  ra:  ere":  nto 

"a.Ea-a  5e'.ere::asrre--r:r  arres-s  : :a  asn  r re  3 : a-: 

re  te"TS  and  cons  :s"s  of  re  -se  Pert  a'e  econor  safly  reasonab  e a"-  se  it 

FURTHER  RESOLVED  That  re  Board  of  Directors  "e'es . aurorizes  re  Director  o£ 
Is  a "3  Oseet  :"s  or  her  designee  ts  ente'  nto  a".,  ass  st"s  arendmenfe  or  sre' 
mod rfica tons  to  re  Use  Per"  t rat  re  Drector  of  Is  a~s  Cse'ass"s  sete — "es  in 
:s"s  - tat  s"  t"  re  I - t a ae  "re  seat  "te'ests  r a -rsn  rat  ss  "St 
material  "cease  re  as  gasses'  as  tes  of  the  Authors,  rat  do  not  ratenal  v "es.se 
re  nghts  of  the  Authority.  a"s  a'e  "esessar  or  as.  sas  e ts  ca~s  ee  re  sesaesa"  and 


1 approval  of  the  Use  Permit,  such  determination  to  be  conclusively  evidenced  by  the  execution 

2 and  delivery  by  the  Director  of  Island  Operations  or  her  designee  of  the  documents  and  any 

3 amendments  thereto. 

4 

5 

6 

7 

8 

9 CERTIFICATE  OF  SECRETARY 

10  I hereby  certify  that  I am  the  duly  elected  Secretary  of  the  Treasure  Island 

1 1 Development  Authority,  a California  nonprofit  public  benefit  corporation,  and  that  the 

12  above  Resolution  was  duly  adopted  and  approved  by  the  Board  of  Directors  of  the 

13  Authority  at  a properly  noticed  meeting  on  April  13,  2011. 

14 

15  

Jean-Paul  Samaha,  Secretary 

16 

17 

18 

19 

20 
21 
22 

23 

24 
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P-420 

USE  PERMIT 

FOR  INSTALLATION  AND  DISPLAY  OF  PUBLIC  ART 

THIS  USE  PERMIT  (this  “Permit”)  dated  for  reference  only  as  of  April  2,  2011,  is  made 
by  and  between  the  Treasure  Island  Development  Authority  (“Authority”)  and  Black  Rock  Arts 
Foundation,  a Nevada  Non-Profit  Association  and  Marco  Cochrane  Sculpture  Inc.,  a California 
Corporation  (“Permittee"). 


RECITALS 


WHEREAS,  pursuant  to  that  certain  Lease  between  the  United  States  of  America  and 
Treasure  Island  Development  Authority  for  Event  Venues  Naval  Station  Treasure  Island  (the 
“Master  Lease”),  by  and  between  the  Authority  and  the  Department  of  Navy  (the  “Navy”),  a copy 
of  which  is  attached  hereto  as  Exhibit  A.  the  Authority  has  the  right  to  use  that  certain  property 
located  on  Naval  Station  Treasure  Island  (the  "Property"),  as  more  particularly  described  in  the 
Master  Lease;  and 

WHEREAS,  Permittee  seeks  to  use  a portion  of  the  Property  for  the  purposes  stated 
herein,  subject  to  the  terms  and  conditions  of  this  Permit. 

NOW,  THEREFORE,  for  good  and  valuable  consideration,  the  receipt  of  which  is  hereby 
acknowledged,  Authority  and  Permittee  agree  as  follows: 

1.  Basic  Permit  Information 

The  following  is  a summary  of  the  basic  permit  information  (the  "Basic  Permit 
Information").  Each  item  below  shall  be  deemed  to  incorporate  all  of  the  terms  of  this  Permit 
pertaining  to  such  item.  In  the  event  of  any  conflict  between  the  information  in  this  Section  and 
any  more  specific  provision  of  the  Permit,  the  more  specific  provision  shall  control. 

Authority:  TREASURE  ISLAND  DEVELOPMENT 

AUTHORITY,  a California  nonprofit  public 
benefit  corporation 

Permittee:  Black  Rock  Arts  Foundation, 

a Nevada  non-profit  corporation. 

Marco  Cochrane  Sculpture  Inc.  a California 
Corporation, 


Artwork:  The  work  of  art  entitled  “Bliss  Dance”  (the 

“Artwork”)  as  more  particularly  described  in 
Exhibit  B,  attached  hereto. 


Premises  (Section  2):  That  certain  portion  of  the  Property  commonly 

known  as  a portion  of  the  Treasure  Island 
Great  Lawn,  all  as  more  particularly  shown  on 
Exhibit  C.  attached  hereto.  Permittee 
acknowledges  and  agrees  that  it  does  not  have 
exclusive  use  to  the  Great  Lawn. 
Notwithstanding  any  provision  of  this  permit, 


Permittee  acknowledges  and  agrees  that  the 
Artwork  will  co-exist  on  the  southwest  corner 
of  the  Great  Lawn  along  with  other  special 
events  authorized  at  Authority's  sole 

discretion. 

Structural  Report  (Section  5):  None 

Permitted  Use  (Section  6):  Installation,  public  display  and  desinstallation 

of  the  Artwork  in  accordance  with  the 
Authority's  Policy  and  Procedure  for 

Temporary  Public  Display  of  Original  Works  of 
Art,  a copy  of  which  is  attached  hereto  as 
Exhibit  D. 


Parking  Rights  (Section  7): 


Permit  Fees  (Section  11): 
Term  (Section  12): 


Utilities  (Section  19): 

Additional  Permittee  Requirements: 


Up  to  twenty  (20)  vehicles  may  be  parked  in 
the  area  designated  for  parking  on  Exhibit  C. 
attached  hereto  during  the  construction, 
installation  and  deinstallation  of  the  Artwork. 

Two  Hundred  Dollars  ($200.00)  per  month. 

Commencement  Date  and  Time: 

April  14,  2011  at  9 A.M. 

Expiration  Date  and  Time: 

October  9,  2011  at  5 P.M. 

All  utilities  are  the  sole  responsibility  of  Permittee. 

• As  a material  consideration  of  this 
Permit,  Permittee  shall  execute  the 
Permittee's  Waiver  and  Release 
attached  hereto  as  Exhibit  H and 
Permittee  shall  comply  with  all 
applicable  requirements  of  such  Waiver 
and  Release. 

• Permittee  shall  provide  to  Authority 
original,  wet-stamped  engineering  and 
construction  documents  verifying  the 
structural  integrity  of  the  Artwork  prior 
to  commencement  of  installation  of  the 
Artwork  at  the  Premesis. 

• Permittee  shall  employ  a licensed 
general  contractor  to  serve  as  a project 
supervisor  at  the  Premesis  during 
installation  and  deinstallation 
activities. 


Permittee  shall  adjust  the  duration  and 


Insurance  limits  (Section  21): 

intensity  of  the  internal  lighting 
systems  within  the  Artwork  at  the 
request  of  Authority-  throughout  the 
Term  of  the  Permit 

Worker’s  Compensation  Insurance  - statutory 
amounts 

Employers'  Liability  Coverage  with  limits  of 
not  less  than  Slooo.ooo  for  each  accident  or 
occurrence 

Comprehensive  or  Commercial  General 
Liability  Insurance  with  limits  not  less  than 
S1.000.000  each  occurrence  Combined  Single 
Limit  for  Bodily  Injury  and  Property  Damage 

Address  for  Notices  (Section  26): 

Comprehensive  or  Business  Automobile 
Liability  Insurance  with  limits  not  less  than 
Sr 000. 000  each  occurrence  Combined  Single 
Limit  for  Bodily-  Injury  and  Property*  Damage 

Authority: 

Treasure  Island  Development  Authority- 

One  Avenue  of  the  Palms 

Building  t 2nd  Floor 

Treasure  Island 

San  Francisco.  CA  94130 

Attn.:  Director  of  Island  Operations 

Phone  No.:  (415)  274-0660 

Fax  No.:  (415)274-0299 

Permittee: 

Black  Rock  Arts  Foundation 
3450  3rd  Street  ==2A 
San  Francisco,  CA  94124 

Telephone  (415)  626-1248 
Facsimile  (415)  865-3820 

Email:  tomas(5'blackrockarts.ors 

Marco  Cochrane  Sculpture  Inc.. 

A California  Corporation 
PO  Box  1619 
Sausalito,  CA  94966 

Email-  marcoeoeh  ranp; ,?  mac . CO m 

Security  Deposit  (Section  33): 

Dollars  (S  ) 

2.  License  of  Premises.  Authority  confers  to  Permittee  a revocable,  personal,  non- 
exclusive and  non-possessory  license  to  enter  upon  and  use  the  Premises  described  in  the  Basic 
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Permit  Information  for  the  limited  purpose  and  subject  to  the  terms,  conditions  and  restrictions 
set  forth  below. 

This  Permit  does  not  constitute  a grant  to  Permittee  of  any  ownership,  leasehold, 
easement  or  other  property  interest  or  estate  in  the  Premises.  Authority  is  acting  only  in  its 
proprietary  capacity  in  granting  the  license  given  to  Permittee  under  this  Permit.  Permittee 
acknowledges  that  (i)  such  grant  is  effective  only  insofar  as  Authority's  rights  in  the  Premises; 
and  (ii)  Permittee  must  separately  obtain  all  regulatory  approvals  of  Authority,  the  City  and 
County  of  San  Francisco  ("City")  or  any  other  applicable  governmental  entity  necessary  for  the 
Permitted  Uses.  Permittee  shall  bear  all  costs  or  expenses  of  any  kind  in  connection  with  its  use 
of  the  Premises  or  any  other  Master  Lease  Property. 

3.  Inspection  of  Premises.  Permittee  represents  and  warrants  that  Permittee  has 
conducted  a thorough  and  diligent  inspection  and  investigation,  either  independently  or  through 
its  officers,  directors,  employees,  agents,  affiliates,  subsidiaries,  licensees  and  contractors,  and 
their  respective  heirs,  legal  representatives,  successors  and  assigns,  and  each  of  them 
(“Permittee's  Agents”),  of  the  Premises  and  the  suitability  of  the  Premises  for  Permittee’s 
intended  use.  Permittee  is  fully  aware  of  the  needs  of  its  operations  and  has  determined,  based 
solely  on  its  own  investigation,  that  the  Premises  are  suitable  for  its  operations  and  intended 
uses. 

4.  As  Is:  Disclaimer  of  Representations.  Permittee  acknowledges  and  agrees  that  the 
Premises  are  being  licensed  and  accepted  in  their  "AS  IS,  WITH  ALL  FAULTS"  condition, 
without  representation  or  warranty  of  any  kind,  and  subject  to  all  applicable  laws,  statutes, 
ordinances,  resolutions,  regulations,  proclamations,  orders  or  decrees  of  any  municipal,  county, 
state  or  federal  government  or  other  governmental  or  regulatory  authority  with  jurisdiction  over 
the  Premises,  or  any  portion  thereof,  whether  currently  in  effect  or  adopted  in  the  future  and 
whether  or  not  in  the  contemplation  of  the  Parties  (“Laws”),  governing  the  use,  occupancy, 
management,  operation  and  possession  of  the  Premises.  Without  limiting  the  foregoing,  this 
Permit  is  made  subject  to  any  and  all  covenants,  conditions,  restrictions,  easements  and  other 
title  matters  affecting  the  Premises,  or  any  portion  thereof,  whether  or  not  of  record.  Permittee 
acknowledges  and  agrees  that  neither  Authority  nor  any  of  its  officers,  directors,  employees, 
agents,  affiliates,  subsidiaries,  licensees  and  contractors,  and  their  respective  heirs,  legal 
representatives,  successors  and  assigns  (“Authority’s  Agents”)  have  made,  and  Authority  hereby 
disclaims,  any  representations  or  warranties,  express  or  implied,  concerning  (i)  title  or  survey 
matters  affecting  the  Premises,  (ii)  the  physical,  geological,  seismological  or  environmental 
condition  of  the  Premises,  (iii)  the  quality,  nature  or  adequacy  of  any  utilities  serving  the 
Premises,  (iv)  the  feasibility,  cost  or  legality  of  installing,  displaying  and  deinstalling  the 
Artwork,  (v)  the  safety  of  the  Premises,  whether  for  the  use  of  Permittee  or  any  other  person, 
including  Permittee’s  Agents  or  Permittee’s  clients,  customers,  vendors,  invitees,  guests, 
members,  licensees,  assignees  or  permittees  (“Permittee’s  Invitees”),  or  (vi)  any  other  matter 
whatsoever  relating  to  the  Premises  or  their  use,  including,  without  limitation,  any  implied 
warranties  of  merchantability  or  fitness  for  a particular  purpose. 

5.  Seismic  Report  and  Structural  Report.  Without  limiting  Section  4 above, 

Permittee  expressly  acknowledges  for  itself  and  Permittee’s  Agents  that  it  received  and  read  that 
certain  report  dated  August  1995,  entitled  “Treasure  Island  Reuse  Plan:  Physical 
Characteristics,  Building  and  Infrastructure  Conditions,”  prepared  for  the  Office  of  Military 
Base  Conversion,  Department  of  City  Planning,  and  the  Redevelopment  Agency  of  the  City  and 
County  of  San  Francisco  (the  “Seismic  Report”),  a copy  of  the  cover  page  of  which  is  attached 
hereto  as  Exhibit  E.  Permittee  has  had  an  adequate  opportunity  to  review  the  Seismic  Report 
with  expert  consultants  of  its  own  choosing.  The  Seismic  Report,  among  other  matters, 
describes  the  conditions  of  the  soils  on  Treasure  Island  and  points  out  that  in  the  area  of  the 
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Property  where  the  Premises  are  located,  an  earthquake  of  magnitude  7 or  greater  is  likely  to 
cause  the  ground  under  and  around  the  Premises  to  spread  laterally  to  a distance  of  ten  (10)  or 
more  feet  and/or  result  in  other  risks.  In  that  event,  there  is  a significant  risk  that  buildings  and 
any  other  structures  or  improvements  located  on  or  about  the  Premises  may  fail  structurally  and 
collapse.  Permittee  further  expressly  acknowledges  for  itself  and  Permittee’s  Agents  that  it 
received  and  read  that  certain  Structural  Report  identified  in  the  Basic  Permit  Information,  a 
copy  of  which  is  attached  hereto  as  Exhibit  F (the  “Structural  Report”). 

6.  Use  of  Premises.  Permittee  may  enter  and  use  the  Premises  for  the  sole  purpose 
described  in  the  Basic  Permit  Information.  Permittee  shall  not  use,  and  Permittee  shall  prohibit 
Permittee's  Agents  and  Permittee's  Licensees  from  using,  the  Premises  for  any  activities  other 
than  the  Permitted  Uses.  Permittee  shall  not  install  any  works  of  art  other  than  the  Artwork 
described  in  the  Basic  Permit  Information.  Permittee  agrees  that,  by  way  of  example  only  and 
without  limitation,  the  following  uses  of  the  Premises  by  Permittee,  or  any  of  Permittee's  Agents 
or  Permittee's  Invitees,  or  any  other  person  claiming  by  or  through  Permittee,  are  inconsistent 
with  the  limited  purpose  of  this  Permit  and  are  strictly  prohibited  as  provided  below: 

(a)  Hazardous  Material.  Permittee  shall  not  cause,  nor  shall  Permittee  allow  any 
of  Permittee's  Agents  or  Permittee's  Invitees  to  cause,  any  Hazardous  Material  (as  defined 
below)  to  be  brought  upon,  kept,  used,  stored,  generated  or  disposed  of  in,  on  or  about  the 
Premises,  or  transported  to  or  from  the  Premises  without  the  prior  written  consent  of  Authority. 
Permittee  shall  immediately  notify  Authority  when  Permittee  learns  of,  or  has  reason  to  believe 
that,  a release  of  Hazardous  Material  has  occurred  in,  on  or  about  the  Premises.  Permittee  shall 
further  comply  with  all  laws  requiring  notice  of  such  releases  or  threatened  releases  to 
governmental  agencies,  and  shall  take  all  action  necessary  to  mitigate  the  release  or  minimize 
the  spread  of  contamination.  In  the  event  that  Permittee  or  Permittee's  Agents  or  Permittee's 
Invitees  cause  a release  of  Hazardous  Material,  Permittee  shall,  without  cost  to  Authority  and  in 
accordance  with  all  laws  and  regulations,  return  the  Premises  to  the  condition  immediately  prior 
to  the  release.  In  connection  therewith,  Permittee  shall  afford  Authority  a full  opportunity  to 
participate  in  any  discussion  with  governmental  agencies  regarding  any  settlement  agreement, 
cleanup  or  abatement  agreement,  consent  decree  or  other  compromise  proceeding  involving 
Hazardous  Material.  For  purposes  hereof,  "Hazardous  Material"  means  material  that, 
because  of  its  quantity,  concentration  or  physical  or  chemical  characteristics,  is  at  any  time  now 
or  hereafter  deemed  by  any  federal,  state  or  local  governmental  authority  to  pose  a present  or 
potential  hazard  to  public  health,  welfare  or  the  environment.  Hazardous  Material  includes, 
without  limitation,  any  material  or  substance  defined  as  a "hazardous  substance,  pollutant  or 
contaminant"  pursuant  to  the  Comprehensive  Environmental  Response,  Compensation  and 
Liability  Act  of  1980,  as  amended,  42  U.S.C.  Sections  9601  et  seq..  or  pursuant  to  Section  25316 
of  the  California  Health  & Safety  Code;  a "hazardous  waste"  listed  pursuant  to  Section  25140  of 
the  California  Health  & Safety  Code;  any  asbestos  and  asbestos  containing  materials  whether  or 
not  such  materials  are  part  of  the  Premises  or  are  naturally  occurring  substances  in  the 
Premises,  and  any  petroleum,  including,  without  limitation,  crude  oil  or  any  fraction  thereof, 
natural  gas  or  natural  gas  liquids.  The  term  "release"  or  "threatened  release"  when  used 
with  respect  to  Hazardous  Material  shall  include  any  actual  or  imminent  spilling,  leaking, 
pumping,  pouring,  emitting,  emptying,  discharging,  injecting,  escaping,  leaching,  dumping,  or 
disposing  in,  on,  under  or  about  the  Premises. 

(b)  Nuisances.  Permittee  shall  not  conduct  any  activities  on  or  about  the 
Premises  that  constitute  waste,  nuisance  or  unreasonable  annoyance  (including,  without 
limitation,  emission  of  objectionable  odors,  noises  or  lights)  to  Authority,  to  the  owners  or 
occupants  of  neighboring  property  or  to  the  public. 
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(c)  Damage.  Permittee  shall  not  do  anything  about  the  Premises  that  could 
cause  damage  to  the  Premises  or  any  Authority  property. 

7.  Parking.  Permittee  shall  be  allowed  to  park  up  to  the  number  of  vehicles  set  forth  in  the 
Basic  Permit  Information  in  the  area  designated  for  parking  on  Exhibit  C attached  hereto.  To 
the  extent  practicable,  Permittee  shall  use  its  best  efforts  to  encourage  ride-sharing,  the  use  of 
shuttle  busses  or  other  pooled-means  of  transportation  to  and  from  the  Premises. 

8.  Resource  Conservation  and  Sustainability.  Authority  is  committed  to  managing 
the  Premises  in  as  sustainable  a manner  as  possible.  In  addition  to  Permittee's  compliance  with 
the  requirements  of  Section  32  below,  Permittee  shall  use  its  best  efforts  to  conduct  its 
operations  in  accordance  with  sustainable  practices  and  all  applicable  provisions  of  the  San 
Francisco  Environment  Code. 

9.  Subject  to  Authority  and  City  Uses.  Notwithstanding  anything  to  the  contrary  in 
this  Permit,  Permittee's  right  to  use  the  Premises  hereunder  shall  be  subject  and  subordinate  to 
Authority  and  City's  uses  of  the  Premises  for  municipal  purposes.  In  addition,  Permittee 
acknowledges  that  the  Property  contains  a variety  of  different  event  venues  and  outdoor  public 
spaces  and  it  is  common  for  numerous  events  to  be  held  at  various  venues  on  the  Property  on 
the  same  day. 

10.  Alterations.  Except  as  otherwise  expressly  provided  herein,  Permittee  shall  not 
construct  or  place  any  temporary  or  permanent  structures,  improvements  or  signs  in,  on,  under 
or  about  the  Premises,  nor  shall  Permittee  make  any  alterations,  installations  or  additions 
("Alterations")  to  any  of  the  existing  structures,  improvements  or  signs  on  the  Premises,  unless 
Permittee  first  obtains  Authority’s  prior  written  consent,  which  Authority  may  give  or  withhold 
in  its  sole  and  absolute  discretion.  Subject  to  Authority's  consent  as  provided  above,  any 
permitted  Alterations  shall  be  done  at  Permittee's  sole  expense  (i)  in  strict  accordance  with  plans 
and  specifications  approved  in  advance  by  Authority  in  writing,  (ii)  by  duly  licensed  and  bonded 
contractors  approved  by  Authority,  (iii)  in  a good  and  professional  manner,  (iv)  in  strict 
compliance  with  all  applicable  laws  and  regulations,  and  (v)  subject  to  all  other  conditions  that 
Authority  may  reasonably  impose.  Upon  termination  of  this  Permit,  Permittee  shall  remove  all 
Alterations  constructed  or  affixed  to  the  Premises  by  or  on  behalf  of  Permittee  and  repair,  at  its 
sole  cost  and  expense,  any  damage  to  the  Premises  caused  by  the  installation  or  removal  of  such 
Alterations. 

Without  limiting  the  generality  of  the  foregoing,  Permittee  acknowledges  and  agrees  that, 
pursuant  to  Section  15  of  the  Master  Lease,  no  Alterations  may  be  made  to  any  improvements  on 
the  Premises  (i)  which  will  affect  the  historic  characteristics  of  the  improvements  or  modify  the 
appearance  of  the  exterior  of  the  improvements  without  Navy's  and  Authority's  prior  written 
consent,  or  (ii)  if  such  Alterations  would  preclude  qualifying  the  improvements  for  inclusion  on 
the  National  Register  for  Historic  Places. 

11.  Copyright  License  and  Waiver  of  Rights  under  Visual  Artists  Rights  Act.  See 

Exhibit  H. 

12.  Term  of  Permit:  Revocabilitv.  The  privilege  conferred  to  Permittee  pursuant  to  this 
Permit  shall  commence  on  Commencement  Date  and  Time  set  forth  in  the  Basic  Permit 
Information  and  shall  automatically  expire  on  the  Expiration  Date  and  Time  set  forth  in  the 
Basic  Permit  Information,  unless  amended  in  writing  or  sooner  terminated  or  revoked  pursuant 
to  the  terms  hereof.  Moreover,  if  the  Master  Lease  terminates  for  any  reason  whatsoever,  this 
Permit  shall  automatically  terminate.  Without  limiting  any  of  its  rights  hereunder,  Authority 
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may  revoke  this  Permit  at  any  time  prior  to  the  Expiration  Date  and  Time,  without  cause  and 
without  any  obligation  to  pay  any  consideration  to  Permittee. 

Permittee  and  the  Authority  hereby  acknowledges  that  the  installation  of  the  Artwork  at 
the  Premises  is  temporary.  The  granting  of  this  Permit  in  no  way  implies  the  Authority's 
acceptance  of  the  Artwork  as  a gift  or  guarantees  the  permanent  or  perpetual  installation  of  the 
Artwork  on  the  Property  nor  does  it  imply  the  offer  of  a gift  from  the  Artist  (as  defined  in  Exhibit 
H hereto.) 

13.  Compliance  with  Laws.  Permittee  shall,  at  its  expense,  conduct  and  cause  to  be 
conducted  all  activities  on  the  Premises  allowed  hereunder  in  a safe  and  reasonable  manner  and 
in  compliance  with  all  laws,  regulations,  ordinances  and  orders  of  any  governmental  or  other 
regulatory  entity  (including,  without  limitation,  the  Americans  with  Disabilities  Act)  whether 
presently  in  effect  or  subsequently  adopted  and  whether  or  not  in  the  contemplation  of  the 
parties.  Such  laws  shall  include,  but  are  not  limited  to,  local,  state  and  federal  laws  prohibiting 
discrimination  in  employment  and  public  accommodations.  Permittee  shall,  at  its  sole  expense, 
procure  and  maintain  in  force  at  all  times  during  its  use  of  the  Premises  any  and  all  business  and 
other  licenses  or  approvals  necessary  to  conduct  the  activities  allowed  hereunder.  Permittee 
understands  and  agrees  that  Authority  is  entering  into  this  Permit  in  its  capacity  as  a property 
owner  with  a proprietary  interest  in  the  Premises  and  not  as  a regulatory  agency  with  police 
powers.  Permittee  further  understands  and  agrees  that  no  approval  by  Authority  for  purposes  of 
this  Permit  shall  be  deemed  to  constitute  approval  of  any  federal,  state,  Authority  or  other  local 
regulatory  authority  with  jurisdiction,  and  nothing  herein  shall  limit  Permittee's  obligation  to 
obtain  all  such  regulatory  approvals  at  Permittee's  sole  cost  or  limit  in  any  way  Authority's 
exercise  of  its  police  powers.  Without  limiting  the  foregoing,  before  beginning  any  work  in  the 
Premises  and/or  using  the  Premises,  Permittee  at  its  sole  cost  and  expense  shall  obtain  any  and 
all  permits,  licenses  and  approvals  (collectively,  "approvals")  of  all  regulatory  agencies  and  other 
third  parties  that  are  required  to  commence  and  complete  the  permitted  work  and  use  the 
Premises  including,  but  not  limited  to,  approvals  required  by  the  San  Francisco  Fire  Department 
fe.g.  General  Assembly,  Tent,  Open  Flame,  Propane,  etc.),  the  San  Francisco  Police  Department 
(e.g..  alcohol  consumption  and/or  sales),  the  San  Francisco  Entertainment  Commission  (e.g.. 
Loudspeaker,  Itinerant  Show,  etc.),  San  Francisco  Department  of  Building  Inspection  (e.g.. 
electrical),  the  San  Francisco  Department  of  Health,  and  the  California  Department  of  Alcoholic 
Beverage  Control  (e.g..  alcohol  consumption  and/or  sales).  Permittee  shall  provide  copies  of  all 
such  approvals  to  Authority  prior  to  Permittee's  use  of  the  Premises. 

14.  Intentionally  Omitted. 

15.  Rules  and  Regulations.  In  connection  with  the  Permittee's  use  hereunder,  Permittee 
shall  comply  with  the  Rules  and  Regulations  attached  hereto  as  Exhibit  G.  Authority  reserves 
the  right,  in  its  sole  discretion,  to  change  such  Rules  and  Regulations  as  necessary  to  promote  or 
protect  the  public  safety,  health  or  convenience.  Authority  shall  give  Permittee  reasonable  prior 
notice  of  such  changes;  provided,  however,  that  no  such  prior  notice  shall  be  required  in 
emergency  situations. 

16.  Surrender.  Upon  the  expiration  of  this  Permit,  Permittee  shall  surrender  the  Premises 
in  the  same  condition  as  received,  free  from  hazards  and  clear  of  all  debris.  At  such  time, 
Permittee  shall  deinstall  the  Artwork  and  remove  all  of  its  property  from  the  Premises  permitted 
hereunder,  and  shall  repair,  at  its  cost,  any  damage  to  the  Premises  caused  by  such  removal. 
Permittee's  obligations  under  this  Section  shall  survive  any  termination  of  this  Permit. 

17.  Repair  of  Damage.  If  requested  by  Authority,  Permittee  shall  promptly,  at  its  sole  cost 
and  expense,  repair  any  and  all  damage  to  the  Premises  and  any  personal  property  located 
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thereon  caused  by  Permittee  or  Permittee's  Agents  or  Invitees.  Permittee  shall  obtain 
Authority's  prior  written  approval  of  any  party  to  be  used  by  Permittee  to  conduct  such  repair 
work.  Alternatively,  with  Permitee’s  consent,  Authority  may  make  such  repairs  or  behalf  of 
Permittee  at  Permittee's  sole  reasonable  cost  and  expense.  If  Permittee  damages  Authority  or 
Navy  facilities  or  any  personal  property,  the  final  repair  costs  owed  by  Permittee  shall  be 
determined  by  Authority  in  its  sole  and  absolute  discretion,  and  shall  be  paid  by  Permittee 
within  five  (5)  days  after  Permittee's  demand  therefor.  Permittee's  obligations  under  this 
Section  shall  survive  the  cancellation,  expiration  or  termination  of  this  Permit. 

18.  Public  Safety.  Permittee  agrees  to  conduct  the  Permitted  Uses  at  all  times  in  a safe  and 
prudent  manner  with  full  regard  to  the  public  safety  and  to  observe  all  applicable  regulations 
and  requests  of  Authority  and  other  government  agencies  responsible  for  public  safety. 

19.  Utilities.  Authority  has  no  responsibility  or  liability  of  any  kind  with  respect  to  any 
utilities  that  may  be  on,  in  or  under  the  Premises.  Permittee  shall  locate  any  such  utilities  and 
protect  them  from  damage  arising  out  of  Permittee's  activities.  Permittee  shall  be  solely 
responsible  for  arranging  and  paying  for  all  utilities  necessary  in  connection  with  the  Permitted 
Uses  as  set  forth  in  the  Basic  Permit  Information.  Any  such  payment  shall  be  due  and  payable 
within  five  (5)  days  after  demand  therefor. 

20.  Release  and  Waiver  of  Claims:  Indemnification 

20.1.  Release  and  Waiver  of  Claims.  Permittee,  on  behalf  of  itself  and  Permittee’s 
Agents,  covenants  and  agrees  that  the  Authority  shall  not  be  responsible  for  or  liable  to 
Permittee  for,  and,  to  the  fullest  extent  allowed  by  any  Laws,  Permittee  hereby  waives  all  rights 
against  the  Authority  and  releases  them  from,  any  and  all  claims,  demands,  losses,  liabilities, 
damages,  liens,  injuries,  penalties,  fines,  lawsuits  and  other  proceedings,  judgments  and  awards 
and  costs  and  expenses,  including,  without  limitation,  reasonable  attorneys'  and  consultants' 
fees  and  costs  (“Losses”),  including,  but  not  limited  to,  incidental  and  consequential  damages, 
relating  to  any  injury,  accident  or  death  of  any  person  or  loss  or  damage  to  any  property,  in  or 
about  the  Premises,  from  any  cause  whatsoever,  including  without  limitation,  partial  or 
complete  collapse  of  the  buildings  thereon  due  to  an  earthquake  or  subsidence,  except  only  to 
the  extent  such  Losses  are  caused  exclusively  by  the  gross  negligence  or  willful  misconduct  of  the 
Authority  (except  as  provided  in  Section  20.1(a)  below).  Without  limiting  the  generality  of  the 
foregoing: 

(a)  Without  limiting  any  other  waiver  contained  herein,  Permittee  on  behalf 
of  itself  and  its  successors  and  assigns,  hereby  waives  its  right  to  recover  from,  and  forever 
RELEASES,  WAIVES  AND  DISCHARGES,  the  Authority  from  any  and  all  Losses,  whether  direct 
or  indirect,  known  or  unknown,  foreseen  and  unforeseen,  that  may  arise  on  account  of  or  in  any 
way  be  connected  with  the  Authority’s  decision  to  allow  Permittee  to  use  the  Premises, 
regardless  of  whether  or  not  such  decision  is  or  may  be  determined  to  be  an  act  of  gross 
negligence  or  willful  misconduct  of  the  Authority. 

(b)  Permittee  covenants  and  agrees  never  to  file,  commence,  prosecute  or 
cause  to  be  filed,  commenced  or  prosecuted  against  the  Authority  any  claim,  action  or 
proceeding  based  upon  any  claims,  demands,  causes  of  action,  obligations,  damages,  losses, 
costs,  expenses  or  liabilities  of  any  nature  whatsoever  encompassed  by  the  waivers  and  releases 
set  forth  in  this  Section  20.1. 

(c)  In  executing  these  waivers  and  releases,  Permittee  has  not  relied  upon  any 
representation  or  statement  other  than  as  expressly  set  forth  herein. 


(d)  Permittee  has  made  such  investigation  of  the  facts  pertaining  to  these 
waivers  and  releases  as  it  deems  necessary  and  assumes  the  risk  of  mistake  with  respect  to  such 
facts.  These  waivers  and  releases  are  intended  to  be  final  and  binding  on  Permittee  regardless  of 
any  claims  of  mistake. 

(e)  In  connection  with  the  foregoing  releases,  Permittee 
acknowledges  that  it  is  familiar  with  Section  1542  of  the  California 
Civil  Code,  which  reads: 

A general  release  does  not  extend  to  claims  which  the  creditor 
does  not  know  or  suspect  to  exist  in  his  favor  at  the  time  of 
executing  the  release,  which  if  known  by  him  must  have 
materially  affected  his  settlement  with  the  debtor. 

20.2.  Acknowledgme nt.  Permittee  acknowledges  that  the  releases  contained  herein 
include  all  known  and  unknown,  disclosed  and  undisclosed,  and  anticipated  and  unanticipated 
claims.  Permittee  realizes  and  acknowledges  that  it  has  agreed  upon  this  Permit  in  light  of  this 
realization  and,  being  fully  aware  of  this  situation,  it  nevertheless  intends  to  waive  the  benefit  of 
Civil  Code  Section  1542,  or  any  statute  or  other  similar  law  now  or  later  in  effect.  The  waivers 
and  releases  contained  herein  shall  survive  any  termination  of  this  Permit. 

20.3.  Permittee's  Indemnity.  Permittee,  on  behalf  of  itself  and  Permittee’s  Agents, 
shall  indemnify,  protect,  defend  and  hold  harmless  forever  ("Indemnify")  the  Authority  from 
and  against  any  and  all  Losses,  expressly  including  but  not  limited  to,  any  Losses  arising  out  of  a 
partial  or  complete  collapse  of  any  building  located  on  the  Premises  due  to  an  earthquake  or 
subsidence,  incurred  in  connection  with  or  arising  directly  or  indirectly,  in  whole  or  in  part,  out 
of:  (a)  any  damage  to  or  destruction  of  any  property  owned  by  or  in  the  custody  of  Permittee  or 
Permittee’s  Agents  or  Permittee’s  Invitees;  (b)  any  accident,  injury  to  or  death  of  a person, 
including,  without  limitation,  Permittee’s  Agents  and  Permittee’s  Invitees,  howsoever  or  by 
whomsoever  caused,  occurring  in,  on  or  about  the  Premises;  (c)  any  default  by  Permittee  in  the 
observation  or  performance  of  any  of  the  terms,  covenants  or  conditions  of  this  Permit  to  be 
observed  or  performed  on  Permittee's  part;  (d)  the  use,  occupancy,  conduct  or  management,  or 
manner  of  use,  occupancy,  conduct  or  management  by  Permittee,  Permittee’s  Agents  or 
Permittee’s  Invitees  or  any  person  or  entity  claiming  through  or  under  any  of  them,  of  the 
Premises  or  any  Alterations;  (e)  the  condition  of  the  Premises;  (f)  any  construction  or  other  work 
undertaken  by  Permittee  on  or  about  the  Premises  whether  before  or  during  the  Term  of  this 
Permit;  or  (g)  any  acts,  omissions  or  negligence  of  Permittee,  Permittee’s  Agents  or  Permittee’s 
Invitees,  or  of  any  trespassers,  in,  on  or  about  the  Premises  or  any  alterations;  except  to  the 
extent  that  such  Indemnity  is  void  or  otherwise  unenforceable  under  any  applicable  Laws  in 
effect  on  or  validly  retroactive  to  the  date  of  this  Permit  and  further  except  only  to  the  extent 
such  Losses  are  caused  by  the  gross  negligence  and  intentional  wrongful  acts  and  omissions  of 
the  Authority.  Notwithstanding  the  foregoing,  Permittee’s  obligations  to  indemnify  the 
Authority  under  this  Section  20.3  shall  remain  in  full  force  and  effect  regardless  of  whether  or 
not  the  Authority’  decision  to  permit  the  Premises  to  the  Permittee,  given  the  seismic  condition 
of  the  property,  is  or  may  be  determined  to  be  an  act  of  gross  negligence  or  willful  misconduct  of 
the  Authority.  The  foregoing  Indemnity  shall  include,  without  limitation,  reasonable  fees  of 
attorneys,  consultants  and  experts  and  related  costs  and  Authority's  costs  of  investigating  any 
Loss.  Permittee  specifically  acknowledges  and  agrees  that  it  has  an  immediate  and  independent 
obligation  to  defend  Authority  from  any  claim  which  actually  or  potentially  falls  within  this 
indemnity  provision  even  if  such  allegation  is  or  may  be  groundless,  fraudulent  or  false,  which 
obligation  arises  at  the  time  such  claim  is  tendered  to  Permittee  by  Authority  and  continues  at 
all  times  thereafter.  Permittee's  obligations  under  this  Section  shall  survive  the  expiration  or 
sooner  termination  of  this  Permit.  Notwithstanding  anything  containe  d herein,  to  the  extent 
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such  Losses  are  not  covered  by  insurance  required  herein  and  subject  to  this  Section  20.3, 
Permittee  shall  have  no  obligation  to  repair,  restore  or  reconstruct  the  Premises  (or  to  pay  for 
the  same)  in  the  event  the  Premises  are  damaged  or  destroyed  by  an  earthquake  or  subsidence 
or  by  any  other  uninsured  casualty. 

21.  INSURANCE 

21.1.  Permittee’s  Insurance.  Permittee  shall  procure  and  maintain  throughout  the 
Term  of  this  Permit  and  pay  the  cost  thereof  the  following  insurance: 

(a)  If  Permittee  has  employees,  Worker's  Compensation  Insurance  in 
statutory  amounts,  with  Employers’  Liability  Coverage  with  limits  of  not  less  than  the  amount 
set  forth  in  the  Basic  Permit  Information;  and 

(b)  Comprehensive  or  Commercial  General  Liability  Insurance  with 
limits  not  less  than  the  amount  set  forth  in  the  Basic  Permit  Information,  including  coverage  for 
Contractual  Liability,  Host  Liquor  Liability,  Personal  Injury,  Advertising  Liability,  Independent 
Contractors,  Explosion,  Collapse  and  Underground  (XCU),  Broad  Form  Property  Damage, 
Products  Liability,  Completed  Operations  and  Sudden  and  Accidental  Pollution;  and 

(c)  Comprehensive  or  Business  Automobile  Liability  Insurance  with 
limits  not  less  than  the  amount  set  forth  in  the  Basic  Permit  Information,  including  coverage  for 
owned,  non-owned  and  hired  automobiles,  if  applicable,  which  insurance  shall  be  required  if  any 
automobiles  or  any  other  motor  vehicles  are  operated  in  connection  with  Permittee's  activity  on, 
in  and  around  the  Premises;  and 

(d)  Such  other  insurance  as  required  by  law  or  as  the  City's  Risk 

Manager  may  require. 

21.2.  Claims  Made  Policy.  Should  any  of  the  required  insurance  be  provided  under 
a claims-made  form,  Permittee  shall  maintain  such  coverage  continuously  throughout  the  term 
of  this  Permit,  and,  without  lapse,  for  two  (2)  years  beyond  the  expiration  of  this  Permit,  to  the 
effect  that,  should  occurrences  during  the  Term  give  rise  to  claims  made  after  expiration  of  this 
Permit,  such  claims  shall  be  covered  by  such  claims-made  policies. 

21.3.  Annual  Aggregate  Limit.  Should  any  of  the  required  insurance  be  provided 
under  a form  of  coverage  that  includes  a general  annual  aggregate  limit  or  provides  that  claims 
investigation  or  legal  defense  costs  be  included  in  such  annual  aggregate  limit,  such  annual 
aggregate  limit  shall  be  not  less  than  double  the  occurrence  limits  specified  above. 

21.4.  Additional  Insureds.  Liability  policies  shall  be  endorsed  to  name  as  additional 
insureds  the  "Treasure  Island  Development  Authority,  City  and  County  of  San  Francisco,  United 
States  of  America,  acting  by  and  through  the  Department  of  the  Navy,  and  their  officers, 
directors,  employees  and  agents"  (Insurance  Certificate  with  Endorsement  for  such  additional 
insureds). 


21.5.  Payment  of  Premiums.  Permittee  shall  pay  all  the  premiums  for  maintaining 
all  required  insurance. 

21.6.  Waiver  of  Subrogation  Rights.  Notwithstanding  anything  to  the  contrary 
contained  herein,  Authority  and  Permittee  (each  a "Waiving  Party")  each  hereby  waives  any 
right  of  recovery  against  the  other  party  for  any  loss  or  damage  sustained  by  such  other  party 
with  respect  to  the  Premises  or  any  portion  thereof  or  the  contents  of  the  same  or  any  operation 
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therein,  whether  or  not  such  loss  is  caused  by  the  fault  or  negligence  of  such  other  party,  to  the 
extent  such  loss  or  damage  is  covered  by  insurance  which  is  required  to  be  purchased  by  the 
Waiving  Party  under  this  Permit  or  is  actually  covered  by  insurance  obtained  by  the  Waiving 
Party.  Each  Waiving  Party  agrees  to  cause  its  insurers  to  issue  appropriate  waiver  of 
subrogation  rights  endorsements  to  all  policies  relating  to  the  Premises;  provided,  the  failure  to 
obtain  any  such  endorsement  shall  not  affect  the  above  waiver. 

21.7.  General  Insurance  Matters. 


(a)  All  insurance  policies  shall  be  endorsed  to  provide  thirty  (30)  days  prior  written 
notice  of  cancellation,  non-renewal  or  reduction  in  coverage  or  limits  to  Authority  at  the  address 
for  Notices  specified  in  the  Basic  Permit  Information. 

(b)  All  insurance  policies  shall  be  endorsed  to  provide  that  such  insurance  is  primary 
to  any  other  insurance  available  to  the  additional  insureds  with  respect  to  claims  covered  under 
the  policy  and  that  insurance  applies  separately  to  each  insured  against  whom  claim  is  made  or 
suit  is  brought,  but  the  inclusion  of  more  than  one  insured  shall  not  operate  to  increase  the 
insurer's  limit  of  liability. 

(c)  Before  commencement  of  activities  under  this  Permit,  certificates  of  insurance 
and  brokers’  endorsements,  in  form  and  with  insurers  acceptable  to  Authority,  shall  be  furnished 
to  Authority,  along  with  complete  copies  of  policies  if  requested  by  Authority. 

(d)  All  insurance  policies  required  to  be  maintained  by  Permittee  hereunder  shall  be 
issued  by  an  insurance  company  or  companies  reasonably  acceptable  to  Authority  with  an  AM 
Best  rating  of  not  less  than  A- VIII  and  authorized  to  do  business  in  the  State  of  California. 

21.8.  No  Limitation  on  Indemnities.  Permittee's  compliance  with  the  provisions 
of  this  Section  shall  in  no  way  relieve  or  decrease  Permittee's  indemnification  obligations  herein 
or  any  of  Permittee's  other  obligations  or  liabilities  under  this  Permit. 

21.9.  Lapse  of  Insurance.  Notwithstanding  anything  to  the  contrary  in  this  Permit, 
Authority  may  elect  in  Authority’s  sole  and  absolute  discretion  to  terminate  this  Permit  upon  the 
lapse  of  any  required  insurance  coverage  by  written  notice  to  Permittee. 

21.10.  Permittee's  Personal  Property.  Permittee  shall  be  responsible,  at  its 
expense,  for  separately  insuring  Permittee's  Personal  Property. 

22.  No  Assignment.  This  Permit  is  personal  to  Permittee  and  shall  not  be  assigned, 
conveyed  or  otherwise  transferred  by  Permittee  under  any  circumstances. 

23.  No  Joint  Venture  or  Partnership:  Independent  Contractor.  This  Permit  does 
not  create  a partnership  or  joint  venture  between  Authority  and  Permittee.  Permittee  shall  be 
solely  responsible  for  all  matters  relating  to  the  payment  of  its  employees,  including,  without 
limitation,  compliance  with  any  federal,  state  or  local  law  and  all  other  regulations  governing 
such  matters. 

24.  Impossibility  of  Performance.  If,  for  any  reason,  an  unforeseen  event  occurs  which 
is  beyond  the  control  of  Authority  or  Permittee,  including,  but  not  limited  to,  fire,  casualty  or 
labor  strike,  which  event  renders  impossible  the  fulfillment  of  any  term  of  this  Permit,  Permittee 
and  Authority  shall  have  no  right  to  nor  claim  for  damages  against  the  other. 
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25-  Possessory  Interest  Taxes:  Payment  of  Taxes.  Permittee  recognizes  and 
understands  that  this  Permit  may  create  a possessory  interest  subject  to  property  taxation  and 
that  Permittee  may  be  subject  to  the  payment  of  property  taxes  levied  on  such  interest  under 
applicable  law.  Permittee  agrees  to  pay  taxes  of  any  kind,  including  possessory  interest  taxes,  if 
any,  that  may  be  lawfully  assessed  on  Permittee's  interest  under  this  Permit  or  use  of  the 
Premises  pursuant  hereto  and  to  pay  any  other  taxes,  excises,  licenses,  permit  charges, 
possessory  interest  taxes,  or  assessments  based  on  Permittee's  usage  of  the  Premises  that  may  be 
imposed  upon  Permittee  by  applicable  law. 

26.  Notices.  Except  as  otherwise  provided  herein,  any  notices  given  under  this  Permit  shall 
be  addressed  to  the  Authority  and  Permittee  at  the  addresses  set  forth  in  the  Basic  Permit 
Information.  Notice  shall  be  deemed  given  (a)  two  (2)  business  days  after  the  date  when  it  is 
deposited  with  the  U.S.  Mail,  if  sent  by  first  class  or  certified  mail,  (b)  one  (1)  business  day  after 
the  date  when  it  is  deposited  with  an  overnight  carrier,  if  next  business  day  delivery  is  required, 
(c)  upon  the  date  personal  delivery  is  made,  or  (d)  upon  the  date  when  it  is  sent  by  facsimile,  if 
the  sender  receives  a facsimile  report  confirming  such  delivery  has  been  successful  and  the 
sender  mails  a copy  of  such  notice  to  the  other  party  by  U.S.  first  class  mail  on  such  date. 

27.  MacBride  Principles  - Northern  Ireland.  The  City  and  County  of  San  Francisco 
urges  companies  doing  business  in  Northern  Ireland  to  move  toward  resolving  employment 
inequities  and  encourages  them  to  abide  by  the  MacBride  Principles  as  expressed  in  San 
Francisco  Administrative  Code  Section  12F.1,  et  seq.  The  City  and  County  of  San  Francisco  also 
urges  San  Francisco  companies  to  do  business  with  corporations  that  abide  by  the  MacBride 
Principles.  Permittee  acknowledges  that  it  has  read  and  understands  the  above  statement  of  the 
City  and  County  of  San  Francisco  concerning  doing  business  in  Northern  Ireland. 

28.  N on-Discrimination . 

28.1  Covenant  Not  to  Discriminate.  In  the  performance  of  this  Permit,  Permittee 
covenants  and  agrees  not  to  discriminate  on  the  basis  of  any  fact  or  perception  of  a person's  race, 
color,  creed,  national  origin,  ancestry,  age,  sex,  sexual  orientation,  gender  identity,  domestic 
partner  status,  marital  status,  disability,  height,  weight  or  acquired  immune  deficiency  (AIDS)  or 
HIV  syndrome  against  any  employee  of,  any  City  or  Authority  employee  working  with,  or 
applicant  for  employment  with,  Permittee,  in  any  of  Permittee’s  operations  within  the  United 
States,  or  against  any  person  seeking  accommodations,  advantages,  facilities,  privileges, 
services,  or  membership  in  all  business,  social,  or  other  establishments  or  organizations 
operated  by  Permittee. 

28.2  Subcontracts.  Permittee  shall  include  in  all  subcontracts  relating  to  the 
Premises  a non-discrimination  clause  applicable  to  such  subcontractor  in  substantially  the  form 
of  Section  28.1  above.  In  addition,  Permittee  shall  incorporate  by  reference  in  all  subcontracts 
the  provisions  of  Sections  i2B.2(a),  i2B.2(c)-(k),  and  12C.3  of  the  San  Francisco  Administrative 
Code  and  shall  require  all  subcontractors  to  comply  with  such  provisions.  Permittee’s  failure  to 
comply  with  the  obligations  in  this  Section  shall  constitute  a material  breach  of  this  Permit. 

28.3  Non-Discrimination  in  Benefits.  Permittee  does  not  as  of  the  date  of  this 
Permit  and  will  not  during  the  term  of  this  Permit,  in  any  of  its  operations  in  San  Francisco  or 
where  the  work  is  being  performed  for  the  City  or  elsewhere  within  the  United  States, 
discriminate  in  the  provision  of  bereavement  leave,  family  medical  leave,  health  benefits, 
membership  or  membership  discounts,  moving  expenses,  pension  and  retirement  benefits  or 
travel  benefits,  as  well  as  any  benefits  other  than  the  benefits  specified  above,  between 
employees  with  domestic  partners  and  employees  with  spouses,  and/or  between  the  domestic 
partners  and  spouses  of  such  employees,  where  the  domestic  partnership  has  been  registered 
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with  a governmental  entity  pursuant  to  state  or  local  law  authorizing  such  registration,  subject  to 
the  conditions  set  forth  in  Section  i2B.2(b)  of  the  San  Francisco  Administrative  Code. 


28.4  Incorporation  of  Administrative  Code  Provisions  bv  Reference.  The 

provisions  of  Chapters  12B  and  12C  of  the  San  Francisco  Administrative  Code  relating  to  non- 
discrimination by  parties  contracting  for  the  use  of  City  property  are  incorporated  in  this  Section 
by  reference  and  made  a part  of  this  Permit  as  though  fully  set  forth  herein.  Permittee  shall 
comply  fully  with  and  be  bound  by  all  of  the  provisions  that  apply  to  this  Permit  under  such 
Chapters  of  the  Administrative  Code,  including  but  not  limited  to  the  remedies  provided  in  such 
Chapters.  Without  limiting  the  foregoing,  Permittee  understands  that  pursuant  to  Section 
i2B.2(h)  of  the  San  Francisco  Administrative  Code,  a penalty  of  Fifty  Dollars  ($50)  for  each 
person  for  each  calendar  day  during  which  such  person  was  discriminated  against  in  violation  of 
the  provisions  of  this  Permit  may  be  assessed  against  Permittee  and/or  deducted  from  any 
payments  due  Permittee. 

29.  Tropical  Hardwoods  and  Virgin  Redwood.  The  City  and  County  of  San  Francisco 
urges  companies  not  to  import,  purchase,  obtain  or  use  for  any  purpose,  any  tropical  hardwood, 
tropical  hardwood  wood  product,  virgin  redwood  or  virgin  redwood  wood  product,  except  as 
expressly  permitted  by  the  application  of  Sections  802(b)  and  803(b)  of  the  San  Francisco 
Environment  Code.  Permittee  agrees  that,  except  as  permitted  by  the  application  of  Sections 
802(b)  and  803(b),  Permittee  shall  not  use  or  incorporate  any  tropical  hardwood,  tropical 
hardwood  wood  product,  virgin  redwood  or  virgin  redwood  wood  product  in  the  performance  of 
this  Permit. 

30.  No  Tobacco  Advertising.  Permittee  acknowledges  and  agrees  that  no  advertising  of 
cigarettes  or  tobacco  products  is  allowed  on  any  real  property  owned  by  or  under  the  control  of 
the  Authority,  including  the  property  which  is  the  subject  of  this  Permit.  This  prohibition 
includes  the  placement  of  the  name  of  a company  producing,  selling  or  distributing  cigarettes  or 
tobacco  products  or  the  name  of  any  cigarette  or  tobacco  product  in  any  promotion  of  any  event 
or  product.  This  prohibition  does  not  apply  to  any  advertisement  sponsored  by  a state,  local  or 
nonprofit  entity  designed  to  communicate  the  health  hazards  of  cigarettes  and  tobacco  products 
or  to  encourage  people  not  to  smoke  or  to  stop  smoking. 

31.  Conflicts  of  Interest.  Through  its  execution  of  this  Permit,  Permittee  acknowledges 
that  it  is  familiar  with  the  provisions  of  Section  15.103  of  the  San  Francisco  Charter,  Article  III, 
Chapter  2 of  City's  Campaign  and  Governmental  Conduct  Code,  and  Sections  87100  et  seq.  and 
Sections  1090  et  seq.  of  the  Government  Code  of  the  State  of  California,  and  certifies  that  it  does 
not  know  of  any  facts  which  would  constitute  a violation  of  said  provision,  and  agrees  that  if 
Permittee  becomes  aware  of  any  such  fact  during  the  term  of  this  Permit,  Permittee  shall 
immediately  notify  Authority. 

32.  Food  Service  Waste  Reduction.  Permittee  agrees  to  comply  fully  with  and  be  bound 
by  all  of  the  provisions  of  the  Food  Service  Waste  Reduction  Ordinance,  as  set  forth  in  the  San 
Francisco  Environment  Code,  Chapter  16,  including  the  remedies  provided,  and  implementing 
guidelines  and  rules.  The  provisions  of  Chapter  16  are  incorporated  herein  by  reference  and 
made  a part  of  this  Permit  as  though  fully  set  forth.  This  provision  is  a material  term  of  this 
Permit.  By  entering  into  this  Permit,  Permittee  agrees  that  if  it  breaches  this  provision, 
Authority  will  suffer  actual  damages  that  will  be  impractical  or  extremely  difficult  to  determine; 
further,  Permittee  agrees  that  the  sum  of  One  Hundred  Dollars  ($100.00)  liquidated  damages 
for  the  first  breach,  Two  Hundred  Dollars  ($200.00)  liquidated  damages  for  the  second  breach 
in  the  same  year,  and  Five  Hundred  Dollars  ($500.00)  liquidated  damages  for  subsequent 
breaches  in  the  same  year  is  a reasonable  estimate  of  the  damage  that  Authority  will  incur  based 
on  the  violation,  established  in  light  of  the  circumstances  existing  at  the  time  this  Permit  was 
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made.  Such  amounts  shall  not  be  considered  a penalty,  but  rather  agreed  monetary  damages 
sustained  by  Authority  because  of  Permittee's  failure  to  comply  with  this  provision. 

In  addition,  if  2,000  or  more  of  Permittee's  Agents  and/or  Permittee's  Licensee's  will  be  at  the 
Premises,  Permittee  shall  submit  a recycling  and  waste  reduction  plan  to  the  Authority's  Events 
Coordinator  and  comply  with  State  Assembly  Bill  2176  (Montanez,  Chapter  879,  Statutes  of 
2004). 


33.  Security  Deposit.  Permittee  shall  pay  to  Authority  upon  execution  of  this  Permit  a 
security  deposit  in  the  amount  set  forth  in  the  Basic  Permit  Information  as  security  for  the 
faithful  performance  of  all  terms,  covenants  and  conditions  of  this  Permit.  Permittee  agrees  that 
Authority  may  (but  shall  not  be  required  to)  apply  the  security  deposit  in  whole  or  in  part  to 
remedy  any  damage  to  the  Premises  caused  by  Permittee,  Permittee’s  Agents  or  Permittee’s 
Invitees,  or  any  failure  of  Permittee  to  perform  any  other  terms,  covenants  or  conditions 
contained  in  this  Permit,  without  waiving  any  of  Authority's  other  rights  and  remedies 
hereunder  or  at  law  or  in  equity.  Authority's  obligations  with  respect  to  the  security  deposit  are 
solely  that  of  debtor  and  not  trustee.  Authority  shall  not  be  required  to  keep  the  security  deposit 
separate  from  its  general  funds,  and  Permittee  shall  not  be  entitled  to  any  interest  on  such 
deposit.  The  amount  of  the  security  deposit  shall  not  be  deemed  to  limit  Permittee's  liability  for 
the  performance  of  any  of  its  obligations  under  this  Permit.  To  the  extent  that  Authority  is  not 
entitled  to  retain  or  apply  the  security  deposit  pursuant  to  this  Section  33,  Authority  shall  return 
such  security  deposit  to  Permittee  within  forty-five  (45)  days  of  the  termination  of  this  Permit, 
or  such  longer  period  as  is  reasonably  necessary  for  Authority  to  confirm  Permittee's  compliance 
with  the  requirements  of  this  Permit. 

34.  General  Provisions,  (a)  This  Permit  may  be  amended  or  modified  only  by  a writing 
signed  by  Authority  and  Permittee,  (b)  No  waiver  by  any  party  of  any  of  the  provisions  of  this 
Permit  shall  be  effective  unless  in  writing  and  signed  by  an  officer  or  other  authorized 
representative,  and  only  to  the  extent  expressly  provided  in  such  written  waiver,  (c)  This 
instrument  (including  the  exhibit(s)  hereto)  contains  the  entire  agreement  between  the  parties 
and  all  prior  written  or  oral  negotiations,  discussions,  understandings  and  agreements  are 
merged  herein,  (d)  The  section  and  other  headings  of  this  Permit  are  for  convenience  of 
reference  only  and  shall  be  disregarded  in  the  interpretation  of  this  Permit,  (e)  Time  is  of  the 
essence,  (f)  This  Permit  shall  be  governed  by  California  law.  (g)  If  either  party  commences  an 
action  against  the  other  or  a dispute  arises  under  this  Permit,  the  prevailing  party  shall  be 
entitled  to  recover  from  the  other  reasonable  attorneys'  fees  and  costs.  For  purposes  hereof, 
reasonable  attorneys'  fees  of  Authority  shall  be  based  on  the  fees  regularly  charged  by  private 
attorneys  in  San  Francisco  with  comparable  experience,  (h)  If  Permittee  consists  of  more  than 
one  person  then  the  obligations  of  each  person  shall  be  joint  and  several,  (i)  Permittee  may  not 
record  this  Permit  or  any  memorandum  hereof,  (j)  Subject  to  the  prohibition  against 
assignments  or  other  transfers  by  Permittee  hereunder,  this  Permit  shall  be  binding  upon  and 
inure  to  the  benefit  of  the  parties  and  their  respective  heirs,  representatives,  successors  and 
assigns,  (k)  Any  sale  or  conveyance  of  the  property  burdened  by  this  Permit  by  Authority  shall 
automatically  revoke  this  Permit.  (1)  This  Permit  may  be  executed  in  two  or  more  counterparts, 
each  of  which  shall  be  deemed  an  original,  but  all  of  which  taken  together  shall  constitute  one 
and  the  same  instrument. 

Permittee  represents  and  warrants  to  Authority  that  it  has  read  and  understands  the 
contents  of  this  Permit  and  agrees  to  comply  with  and  be  bound  by  all  of  its  provisions. 
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PERMITTEE: 


APPROVED  AS  TO  FORM: 

DENNIS  J.  HERRERA, 

City  Attorney 


By: 

Deputy  City  Attorney 


BLACK  ROCK  ARTS  FOUNDATION, 

a Nevada  Non-Profit  Association 

By: 

Name: 

Title: 


Marco  Cochrane  Sculpture,  Inc., 

a California  Corporation 

By: 

Name: 

Title: 

AUTHORITY: 

TREASURE  ISLAND  DEVELOPMENT  AUTHORITY 


By: — — < 

Mirian  Saez 

Director  of  Island  Operations 
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Exhibit  A 


Master  Lease  between  the  Treasure  Island  Development  Authority  and  the  United 
States  Navy  for  Event  Venues  Naval  Station  Treasure  Island 
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Exhibit  B 


Image  and  Description  of  “Bliss  Dance” 
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Exhibit  C 
Premises 
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Exhibit  D 

Authority's  Policy  and  Procedure  for  Temporary  Public  Display  of  Original  Works 
of  Art 
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Exhibit  E 

Cover  Page  of  Seismic  Report: 

“Treasure  Island  Reuse  Plan:  Physical  Characteristics,  Building  and  Infrastructure 
Conditions,”  prepared  for  the  Office  of  Military  Base  Conversion,  Department  of  City 
Planning,  and  the  Redevelopment  Agency  of  the  City  and  County  of  San  Francisco  - 
August,  1995” 
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Exhibit  F 
Structural  Report 

None 
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Exhibit  G 

Rules  and  Regulations 


1 . All  rules  and  regulations  set  out  in  the  Master  License  shall  prevail. 

2.  No  signs,  advertisements,  or  notices  shall  be  attached  to,  or  placed  on,  the  exterior  or 
interior  of  the  Building  or  elsewhere  on  the  Property,  without  prior  written  approval  of 
the  Treasure  Island  Development  Authority.  Such  signs  must  be  removed  within  24 
hours  of  vacancy,  or  the  termination  of  the  approved  event  or  activity,  or  at  the  request  of 
the  Treasure  Island  Development  Authority. 

3.  Permittee’s  contractors,  while  on  the  Premises  or  Permittee’s  parking  area,  shall  be 
subject  to  these  Rules  and  Regulations,  and  will  be  subject  to  direction  from  the  Treasure 
Island  Development  Authority  and  its  agents,  but  will  not  be  an  agent  or  contractor  of  the 
Treasure  Island  Development  Authority  or  its  agents.  Permittee’s  contractor  shall  be 
licensed  by  the  State,  insured  and  bonded  at  the  amount  requested  by  the  Treasure  Island 
Development  Authority. 

4.  Permittee  shall  install  and  maintain  at  Permittee’s  expense,  any  life  safety  equipment 
required  by  governmental  rules,  regulations,  or  laws  to  be  kept  on  the  Premises. 

5.  All  tents  should  be  certified  to  withstand  70  mph  winds  and  installed  according  to 
manufacturer’s  instructions.  All  tents  and  heating  devices  must  comply  with  the  fire  and 
life  safety  regulations  and  be  inspected  and  approved  by  the  San  Francisco  Fire 
Department  Inspector.  Staking  is  only  permitted  in  limited  areas.  An  Excavation  Permit 
must  be  obtained  from  the  Navy  Caretaker  Site  Office. 
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Exhibit  H 

Artist's  License,  Waiver,  and  Release 


In  consideration  of  the  Treasure  Island  Development  Authority  (the  “Authority”)  permitting  the 
display  of  the  Artwork  (as  defined  in  the  Permit)  on  its  property  under  the  Use  Permit  between 
the  Authority  and  Black  Rock  Arts  Foundation,  a Nevada  Non-Profit  Association  ("Permittee") 

dated , for  reference  purposes  (“Permit”),  Marco  Cochrane  Sculpture,  Inc.  (“Artist”) 

and  Permittee  hereby  agree  to  the  following: 


(a)  Unique.  Artist  and  Permittee  hereby  represent  and  warrant  that  all  of  the 
Artwork  and  materials  to  be  furnished  by  Artist  under  the  Permit  do  not  infringe  upon  or  violate 
any  personal  or  property  rights  of  others,  including  but  not  limited  to  copyright,  trademark, 
trade  secrets,  patents,  rights  of  privacy  and  publicity,  and  that  the  work  and  materials  are  not 
libelous  or  obscene. 

(b)  Copyright  License.  Subject  to  usage  rights  and  licenses  granted  to  Authority 
hereunder,  and  notwithstanding  the  Artist's  Moral  Rights  Waiver  in  subsection  (c)  below,  the 
Artist  shall  retain  all  17  U.S.C.  §106  copyrights  in  all  original  works  of  authorship  produced 
under  the  Permit.  Artist  hereby  grants  to  Authority,  and  to  Authority’s  employees,  officials, 
agents,  authorized  contractors  and  assigns  (collectively,  the  "Authority"),  a perpetual,  limited, 
non-exclusive  and  irrevocable  license  to  do  the  following  with  respect  to  the  Artwork,  whether  in 
whole  or  in  part,  in  all  media  (including  electronic  and  digital)  throughout  the  universe: 

(1)  Implementation.  Use  and  Display.  The  Authority  may  use  and  display  the 
Artwork  and  any  corresponding  identifying  information  or  written  material  Artist  provides  or 
installs  at  the  Premises  under  the  Permit  (hereinafter  collectively  the  “Artwork  and  Related 
Material”)  for  any  Authority  or  City  and  County  of  San  Francisco  ( the  "City")  purpose  or  any 
other  authorized  purpose  as  set  forth  in  the  License,  Waiver,  and  Release  and  in  the  Permit. 

(2)  Reproduction  and  Distribution.  Authority  may  make,  display,  and 
distribute,  and  authorize  the  making,  display  and  distribution  of,  photographs  and  other  2- 
dimensional  reproductions  of  the  Artwork  as  displayed  on  the  Premises,  including  any  Related 
Material,  in  the  Authority's  sole  discretion  and  in  accordance  with  the  terms  and  conditions  of 
this  License,  Waiver,  and  Release.  The  Authority  may  use  such  reproductions,  even  after  the 
expiration  of  the  Permit,  for  any  Authority-related  or  City-related  purpose,  including,  but  not 
limited  to,  advertising,  educational  and  promotional  materials,  brochures,  flyers,  broadcast, 
film,  electronic  and  multimedia  publicity,  and  compliance  with  applicable  state  and  local  public 
records  laws;  provided  the  Authority  may  not  offer  the  2-dimensional  reproductions  for  sale 
unless  under  a separate  license  agreement  with  the  Artist.  This  restriction  on  sale  extends  to 
items  containing  2-dimensional  reproductions,  such  as  tote-bags,  T-shirts,  coffee  mugs,  and 
similar  merchandise.  The  license  granted  hereunder  does  not  extend  to  3-dimensional 
reproductions  of  the  Artwork  itself  of  any  kind.  Any  such  reproductions  may  only  be  created 
under  separate  license  agreements  with  Artist. 

(c)  Artist's  Moral  Rights  Waiver.  Artist  further  agrees  to  waive  and  does  hereby 
waive  voluntarily  all  rights  to  attribution  and  integrity  with  respect  to  the  Artwork  and  any  and 
all  claims  as  may  arise  under  the  Visual  Artists  Rights  Act  of  1990,  17  U.S.C.  §§io6A  and  113(d), 
the  California  Art  Preservation  Act  (Cal.  Civ.  Code  sections  987  et.  seq.),  or  any  other  local,  state 
foreign  or  international  law,  as  currently  drafted  or  as  maybe  hereafter  amended,  that  conveys 
the  same  or  similar  rights  ("Moral  Rights  Laws"),  with  respect  to  the  Artwork,  its  display, 
removal  from  display,  exhibition,  installation,  conservation,  storage,  study,  alteration  and  any 
other  activities  conducted  by  the  Authority  or  the  City,  or  their  respective  officers,  employees, 
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agents,  contractors,  licensees,  successors  or  assigns.  If  the  Artwork  is  incorporated  into  a 
building  or  other  Authority  site  such  that  the  Artwork  cannot  be  removed  from  the  building  or 
site  without  alteration,  repair,  modification,  removal,  relocation,  disposition,  distortion, 
destruction,  mutilation,  defacement,  or  other  modification  (collectively,  "Alteration")  of  the 
Artwork,  Artist  and  Permittee  waive  any  and  all  such  claims  under  any  Moral  Rights  Laws 
arising  out  of  or  against  any  current  or  future  owners  of  the  building  or  site,  and  such  owner's 
agents,  officers  and  employees,  for  Alteration  of  the  Artwork.  Artist  and  Permittee  further 
acknowledges  that  this  waiver  extends  not  only  to  the  Artwork  itself  but  also  to  the  design, 
sketches,  drawings,  maquettes,  models,  slides,  photographs  or  other  related  materials  with 
regard  to  attribution  and  integrity  of  the  Artwork.  In  addition,  to  the  extent  such  rights  may  not 
be  waived,  Artist  and  Permittee  covenant  not  to  assert  such  rights  against  the  Authority  or  the 
City,  or  their  respective  officers,  employees,  agents,  contractors,  licensees,  successors  or  assigns. 

Consistent  with  the  above,  the  Authority  retains  the  right  to  Alter  the  Artwork  in  its  sole 
discretion  for  any  reason  or  Authority  purpose,  including  but  not  limited  to,  eliminating  hazard, 
public  safety,  compliance  with  the  ADA  or  other  applicable  laws,  and  removal  of  the  Artwork 
should  Artist  fail  to  remove  the  Artwork  at  the  termination  of  the  Permit.  Artist  and  Permittee 
further  agree  and  acknowledge  that  the  Authority  retains  sole  discretion  over  when  the  LED 
component  of  the  Artwork  will  be  turned  on/in  operation  and  that  the  turning  on  or  off  of  the 
LED  component  of  the  Artwork  shall  not  constitute  an  Alteration  within  the  meaning  of  this 
License,  Waiver,  and  Release. 

Artist  and  Permittee  agree  and  acknowledge  that  the  Artwork  will  be  displayed  in  a 
public  area  where  other  events  take  place  and  that  no  security  services  or  special  protective 
fencing  or  other  protective  measures  will  be  provided  by  Authority  to  protect  or  monitor  the 
Artwork  and  Artist  and  Permittee  assumes  risk  of  any  damage,  destruction,  alteration, 
modification  or  distortion  of  the  Artwork. 

Neither  the  Authority  nor  the  City  have  any  obligation  to  pursue  claims  against  third 
parties  for  alterations  or  damage  to  the  Artwork  done  without  the  Authority's  authorization. 
However,  the  Authority  may  pursue  claims  against  third  parties  for  modifications  or  damage  or 
to  restore  the  Artwork  if  the  Artwork  has  been  modified  without  the  Authority's  authorization. 
In  the  event  that  the  Authority  pursues  such  a claim,  it  shall  notify  the  Artist  and  Permittee,  and 
Artist  and  Permittee  shall  cooperate  with  the  Authority's  efforts  to  prosecute  such  claims. 

Except  as  provided  in  the  Permit  or  this  License,  Waiver,  and  Release,  with  respect  to 
third  parties  who  are  not  officers,  employees,  agents,  successors  or  assigns  of  Authority  or  of  the 
City,  Artist  retains  Artist’s  moral  rights  in  the  Artwork  as  established  in  the  Visual  Artists  Rights 
Act  (17  U.S.C.  section  106A  and  113(d))  or  any  other  local,  state,  federal  or  international  moral 
rights  laws  that  protect  the  integrity  of  works  of  art.  Accordingly,  nothing  herein  shall  prevent 
Artist  from  pursuing  a claim  for  Alteration  of  the  Artwork  against  a third  party  who  is  not  the 
Authority  or  the  City,  or  an  officer,  employee,  agent,  successor  or  assign  of  Authority  or  the  City. 


(d)  Notice  and  Consultation  Regarding  Alteration  of  Artwork. 

The  Authority,  Permittee  and  Artist  agree  that  if  the  Authority  intends  to  take  any  action 
with  respect  to  the  Site  or  the  Artwork  that  would  Alter  or  remove  the  Artwork  prior  to  the 
expiration  of  the  Permit,  other  than  routine  cleaning  or  maintenance,  the  following  procedures 
shall  apply,  provided  that  a failure  of  the  Authority  to  comply  with  these  procedures  shall  not 
constitute  a material  breach  of  the  Permit  or  this  License,  Waiver,  and  Release: 
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(1)  Notice.  Where  time  permits,  Authority  shall  make  reasonable  good  faith  efforts  to 
notify  Artist  at  least  20  calendar  days  prior  to  authorizing  any  Alteration  of  the  Artwork,  at  the  last 
phone  number  or  address  provided  by  Artist  to  the  Authority.  Where  time  does  not  permit  prior  to 
Alteration  of  the  Artwork  - for  example,  in  cases  of  public  hazard,  accident  or  unauthorized 
Alteration  - Authority  shall  notify  Artist  within  5 business  days  after  such  Alteration.  If  Authority 
inadvertently  fails  to  provide  a required  notice  of  Alteration,  Authority  will  provide  notice  as  soon  as 
it  discovers  the  omission,  and  before  Alteration  of  the  Artwork  if  that  remains  possible. 

It  shall  be  Permittee  and  Artist’s  responsibility  to  provide  and  update  the  Authority  with 
Artist's  current  contact  information. 

(2)  Consultation.  After  receiving  such  notice,  Arti  st  shall  consult  with  Authority  to 
determine  whether  the  Artwork  can  be  restored  or  relocated,  and  to  attempt  to  come  to  a mutually 
agreeable  plan  for  disposition  of  the  Artwork.  Such  consultation  shall  be  without  charge  by  Artist  or 
Permittee  unless  otherwise  specifically  agreed  in  writing.  If  Authority  intends  to  remove  the 
Artwork,  Artist  shall  consult  regarding  methods  to  minimize  or  repair  any  Alteration  to  the  Artwork 
caused  by  such  removal  and  the  potential  costs  of  such  removal. 

(3)  Disclaimer  of  Authorship.  If  Authority  Alters  the  Artwork  without  Artist’s  consent  in 
a manner  that  is  prejudicial  to  Artist’s  reputation,  Artist  retains  the  right  to  disclaim  authorship  of 
the  Artwork  in  accordance  with  California  Civil  Code  §987(d)  and  17  U.S.C.  §io6A(a)(2). 


AUTHORIZED  SIGNATURES 


Artist:  Marco  Cochrane  Sculpture,  Inc. 

Name: 

Title: 

Date: 


Permittee:  Black  Rock  Arts  Foundation 

By: 

Name: 

Title: 

Date: 
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AGENDA  ITEM  6D 
Treasure  Island  Development  Authority 
City  and  County  of  San  Francisco 
Meeting  of  April  13, 2011 

Subject:  Resolution  Retroactively  Approving  and  Authorizing  the  Execution  of  a Tenth 

Amendment  to  the  Refuse  Collection  Agreement  with  the  Golden  Gate  Disposal  and 
Recycling  Company  to  Extend  the  Term  and  Adjust  the  Collection  Fee  for  Refuse 
Collection  Services  at  Treasure  Island  {Consent  Itemj. 

Contact:  Richard  A.  Rovetti,  Deputy  Director  of  Real  Estate 

Phone:  (415)274-3365 

BACKGROUND 

Refuse  in  the  City  and  County  of  San  Francisco  must  be  handled  in  accordance  with  the 
requirements  of  the  1932  Refuse  Collection  and  Disposal  Initiative  Ordinance  ("1932 
Ordinance" ).  Section  4 of  the  1932  Ordinance  requires  a refuse  collector  to  obtain  a 
permit  from  the  Department  of  Public  Health  for  routes  established  under  the  1932 
Ordinance. 

Treasure  Island  is  currently  in  a state  of  transition.  The  US  Navy  owns  Treasure  Island, 
but  the  Treasure  Island  Development  Authority  (the  "Authority")  and  the  Navy  are 
negotiating  the  transfer  to  the  Authority  of  portions  of  Treasure  Island  that  are  no  longer 
occupied  by  the  federal  government.  Pending  the  transfer,  the  Authority  manages  and 
controls  various  facilities  at  Treasure  Island.  The  Base  Caretaker  Cooperative  Agreement 
dated  March  12,  1997,  as  amended  from  time  to  time  (the  "Cooperative  Agreement"), 
between  the  Navy  and  the  Authority,  requires  the  Authority  to  provide  certain  serv  ices 
and  assume  certain  responsibilities  for  management  of  the  Base,  including  refuse 
collection. 

W hile  the  Navy  was  occupying  Treasure  Island,  refuse  collectors  were  permitted  under 
the  Federal  Facilities  Refuse  Collection  Permit  Regulation  (the  "Federal  Facilities 
Regulation")  adopted  by  the  City's  Health  Commission  in  1992.  The  Federal  Facilities 
Regulation  governed  the  issuance  of  refuse  collection  permits  for  federal  facilities  within 
the  exterior  boundaries  of  the  City.  The  Federal  Facilities  Regulation  no  longer  applies 
to  the  portions  of  Treasure  Island  under  the  management  and  control  of  the  Authority 
since  such  areas  are  no  longer  federal  facilities.  In  1999.  the  Health  Commission  adopted 
the  Regulation  for  Issuance  of  Refuse  Collection  Permits  for  Non-Federal  Facilities  at 
Treasure  Island  and  Yerba  Buena  Island  (the  "TTYT3I  Refuse  Permit  Regulation"),  which 
currently  controls  the  permitting  process  for  refuse  collection  at  Treasure  Island.  Upon 
the  Navy  's  transfer  of  Treasure  Island  to  the  Authority,  the  established  routes  for  the 
refuse  collection  permit  issued  for  San  Francisco  under  the  1932  Ordinance  will  likely  be 
expanded  to  include  Treasure  Island. 

The  Authority  generally  procures  sen  ices  in  accordance  with  the  Treasure  Island 
Dev  elopment  Authority  Purchasing  Policy  and  Procedures.  On  August  18,  1999,  after  a 
competitive  solicitation  process,  the  Authority's  Board  of  Directors  approved  a three  year 
contract  with  Golden  Gate  Disposal  and  Recycling  Company  ("Golden  Gate")  for  refuse 
collection  sen  ices  at  Treasure  Island.  That  agreement  expired  on  September  1,  2002. 

Golden  Gate  is  a subsidiary  of  Recology.  Inc.  ("Recology").  Golden  Gate  and  Sunset 
Scav  enger-  another  wholly-owned  subsidiary  of  Recology  - provide  residential  refuse 


collection  and  recycling  services  on  non-governmental  properties  in  San  Francisco. 
Golden  Gate  currently  holds  a refuse  collection  permit  for  Treasure  Island  under  the 
TI/YBI  Refuse  Permit  Regulation. 

After  a competitive  solicitation  process,  the  Authority  negotiated  and  approved  a new 
agreement  with  Golden  Gate  dated  September  1,  2002  (the  "Existing  Agreement")  to 
provide  refuse  collection  and  disposal  services  on  Treasure  Island.  The  initial  term  of  the 
Existing  Agreement  expired  on  September  1,  2005.  The  Authority  Board  has  approved 
extensions  to  the  Existing  Agreement  and  Golden  Gate  continues  to  provide  reftise 
collection  services  to  Treasure  Island.  The  current  extension  expires  on  May  31,  201 1. 

Extension  of  Term 


For  the  reasons  discussed  below,  Project  staff  recommends  that  the  Existing  Agreement 
be  extended  until  the  earlier  of  the  Navy's  transfer  of  Treasure  Island  to  the  Authority  or 
February  28,  2013. 

• Completion  of  a new  competitive  solicitation  process  would  take  approximately 
six  months  and  significant  staff  time.  Project  staff  has  been  informed  by  the  Mayor’s 
Office  of  Economic  and  Workforce  Development  that  transfer  of  Treasure  Island  from 
the  Navy  to  the  Authority  should  occur  within  the  next  12  to  18  months.  Because  the 
City’s  refuse  collection  routes  under  the  1932  Ordinance  likely  will  be  expanded  to 
include  Treasure  Island  upon  the  transfer  of  the  Base,  a new  contract  for  refuse  collection 
services  would  be  for  a limited  duration  and  provide  a new  vendor  with  a limited 
opportunity  to  recover  its  investment,  which  is  a disincentive  for  a competitive  bid 
process. 

• The  refuse  collection  services  that  Golden  Gate  provides  at  Treasure  Island  are 
complex  and  integrated  with  services  provided  by  its  sister  companies  in  the  City.  These 
requirements  include  the  establishment  of  an  infrastructure  capable  of  meeting  aggressive 
recycling  goals  established  by  the  City,  avoidance  of  introduction  of  unnecessary  waste 
into  the  waste  stream,  management  of  household  hazardous  waste  materials,  provision  of 
community  clean-up  days,  management  of  bulk  collection  processes  and  maintenance  of 
high  service  standards.  Golden  Gate  already  has  the  infrastructure  in  place  to  provide  all 
of  these  services  on  Treasure  Island  at  a rate  that  is  lower  than  the  rate  currently  paid  by 
City  residents. 

• Over  the  past  several  years,  project  staff  and  Golden  Gate  have  been  working 
diligently  with  Island  residents  to  improve  refuse  collection  services  and  increase  Island 
residents'  participation  in  the  recycling  program,  which  is  a successful  practice  that  the 
Authority  would  like  to  continue.  In  2010  Golden  Gate  established  a compost  collection 
pilot  program  on  the  Island  and  a commitment  has  been  made  to  increase  the  scope  of  the 
pilot  during  201 1 making  composting  available  to  the  majority  of  Island  residents. 

• An  extension  of  the  Existing  Agreement  provides  the  least  amount  of  disruption 
to  Island  residents  and  is  consistent  with  the  Project  staffs  goal  of  providing  services  to 
Treasure  Island  residents  and  businesses  that  are  comparable  to  services  provided  to 
mainland  residents. 

Rate  Adjustment 

Under  Section  37  of  the  Agreement,  the  amount  that  Golden  Gate  can  bill  customers  (the 
"Billing  Rate")  for  refuse  collection  services  is  calculated  as  follows. 


Bill=(FrequencyofCollection)(ContainerVolume@Site)(CollectionFee+Tippingfee@Tra 
nsferStation/6. 25) 

The  "Frequency  of  Collection"  at  TI/YBI  is  4.33  collections  per  month.  For  the  standard 
32-gallon  container,  the  "Container  Volume"  is  0.154  yards.  The  current  "Collection 
Fee"  is  $12.42  per  yard.  The  "Tipping  Fee@Transfer  Station,"  which  is  also  sometimes 
referred  to  as  the  "Disposal  Rate,"  is  the  amount  that  Golden  Gate  pays  to  the  Transfer 
Station  operator,  Recology  San  Francisco,  for  transfer  of  waste  to  a landfill.  For 
purposes  of  calculating  the  Billing  Rate  charged  customers,  Golden  Gate  currently  uses  a 
Tipping  Fee/Disposal  Rate  equal  to  $140.76  per  ton,  in  accord  with  the  City's  Department 
of  Public  Works  ("DPW")  Rate  Order  No.  176,099.  The  result  is  a current  Treasure 
Island  Billing  of  $23.30  per  32-gallon  container. 

Golden  Gate  has  proposed  the  following  adjustments  to  the  Billing  Rate. 

I.  Effective  April  1,  201 1,  (i)  the  Collection  Fee  would  be  increased  to  $12.67  per  yard 
($8.45  per  32-gallon  container),  reflecting  a 2.01%  increase  from  the  current 
Collection  Fee  of  $12.42  per  yard.  The  pass-through  Tipping  Fee/Disposal  Rate 
would  remain  unchanged  at  $140.76  per  ton,  or  $15.02  per  32-gallon  container.  The 
resulting  Billing  Rate  of  $23.47  per  32-gallon  container  will  remain  in  effect  through 
June  30,  2011. 

II.  Effective  July  1,  201 1,  there  will  be  no  further  adjustment  to  the  Collection  Fee,  but 
the  pass-through  Tipping  Fee/Disposal  Rate  will  be  changed  by  a COLA  adjustment 
consistent  with  the  adjustment  ordered  by  DPW  Rate  Order  No.  176,099. 

According  to  Section  28  of  the  Agreement,  any  change  to  the  Collection  Fee  requires  the 
Authority's  approval.  The  current  Collection  Fee  of  $12.42  per  yard  has  been  in  effect 
since  July  1,  2010  and  is  based  on  the  change  in  the  Consumer  Price  Index  from  May 
2007  to  May  2008.  The  proposed  adjustment  is  based  on  the  change  in  the  Consumer 
Price  Index  from  May  1,  2009  to  May  1,  2010,  which  was  2.01%.  Application  of  the 
change  in  the  Consumer  Price  Index  to  the  current  Collection  Fee  would  lead  to  an 
increase  in  the  Collection  Fee  from  $12.42  per  yard  to  $12.67  per  yard,  or  $8.45  per  32- 
gallon  container.  Project  Staff  recommends  that  effective  April  1,  201 1,  the  Collection 
Fee  be  increased  by  2.0%  from  $12.42  to  $12.67  per  yard,  resulting  in  a Billing  Rate  of 
$23.47  per  32-gallon  container. 

Because  the  Tipping  Fee/Disposal  Rate  is  a pass-through  of  the  amount  that  Golden  Gate 
pays  at  the  Transfer  Station,  changes  in  the  Tipping  Fee/Disposal  Rate  do  not  require  the 
Authority  Board's  approval.  Prior  to  the  July  1,  201 1 adjustment  to  the  Tipping 
Fee/Disposal  Rate,  Authority  staff  will  confirm  that  the  DPW  has  approved  the  amount  of 
the  COLA  adjustment. 


BUDGET  IMPACT 


The  Fiscal  Year  2010-201 1 Treasure  Island  Development  Authority  budget  for  refuse 
collection  is  $25,000.  While  the  proposed  April  1,  201 1 adjustment  would  increase  the 
Authority's  costs,  the  Authority  has  budgeted  sufficient  funds  to  accommodate  this  rate 
adjustment. 

RECOMMENDATION 

Staff  recommends  extension  of  the  term  of  the  Agreement  to  the  earlier  of  the  date  of 
transfer  of  TI/YBI  to  the  Authority  or  March  30,  2013.  The  extension  will  have  the  effect 
of  offering  the  Authority  and  the  community  stability  in  refuse  collection  services.  Staff 
also  recommends  Authority  approval  of  Golden  Gate's  requested  increase  in  the 
Collection  Fee.  The  increase  will  have  the  effect  of  updating  the  Billing  Rate  to  account 
for  inflation.  The  April  1,  201 1 adjustment  will  increase  the  billing  rate  from  $23.30  to 
$23.47  per  32  gallon  container  or  0.73%  According  to  Golden  Gate,  the  costs  for  similar 
services  paid  by  residents  of  San  Francisco  is  $27.55  per  32-gallon  container.  Therefore, 
residents  of  TI/YBI  continue  to  pay  less,  for  similar  services. 

Prepared  by  Richard  Rovetti,  Deputy  Director  of  Real  Estate 

For  Mirian  Saez,  Director  of  Island  Operations 
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FILE  NO. RESOLUTION  NO. 

[Golden  Gate  Disposal  and  Recycling  Company  Agreement  to  Extend  Term  and  Adjust 
Collection  Fees] 

RESOLUTION  RETROACTIVELY  APPROVING  AN  AMENDMENT  TO  THE  REFUSE 
COLLECTION  AGREEMENT  BETWEEN  GOLDEN  GATE  DISPOSAL  AND  RECYCLING 
COMPANY  AND  THE  TREASURE  ISLAND  DEVELOPMENT  AUTHORITY  TO  EXTEND 
THE  TERM  AND  ADJUST  THE  COLLECTION  FEE  FOR  REFUSE  COLLECTION 
SERVICES  AT  TREASURE  ISLAND 

WHEREAS,  Former  Naval  Station  Treasure  Island  is  a military  base  located  on 
Treasure  Island  and  Yerba  Buena  Island  (together,  the  "Base"),  which  is  currently  owned  by 
the  United  States  of  America  (the  "Navy”);  and, 

WHEREAS,  The  Base  was  selected  for  closure  and  disposition  by  the  Base 
Realignment  and  Closure  Commission  in  1993,  acting  under  Public  Law  101-510,  and  its 
subsequent  amendments;  and, 

WHEREAS,  On  May  2,  1997,  the  Board  of  Supervisors  passed  Resolution  No.  380-97, 
authorizing  the  Mayor’s  Treasure  Island  Project  Office  to  establish  a nonprofit  public  benefit 
corporation  known  as  the  Treasure  Island  Development  Authority  (the  “Authority”)  to  act  as  a 
single  entity  focused  on  the  planning,  redevelopment,  reconstruction,  rehabilitation,  reuse  and 
conversion  of  the  Base  for  the  public  interest,  convenience,  welfare  and  common  benefit  of 
the  inhabitants  of  the  City  and  County  of  San  Francisco;  and, 

WHEREAS,  Under  the  Act  and  the  Authority's  Articles  of  Incorporation  and  Bylaws,  the 
Authority,  acting  by  and  through  its  Board  of  Directors  (the  "Board"),  has  the  power,  subject  to 
applicable  laws,  to  enter  into  agreements  or  contracts  for  the  procurement  of  goods  and 
services  related  to  the  activities  and  purposes  of  the  Authority;  and, 
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WHEREAS,  Golden  Gate  Disposal  and  Recycling  Company,  a California  corporation 
("Golden  Gate"),  and  the  Authority  have  entered  into  that  certain  Refuse  Collection 
Agreement  (as  amended  from  time  to  time,  the  “Agreement”)  dated  September  1 , 2002;  and, 
WHEREAS,  The  Authority  has  approved  extensions  to  the  Agreement  and  the  current 
term  expires  on  the  earlier  of  (i)  the  transfer  of  the  Base  to  the  Authority  or  (ii)  May  31 ,2011; 
and, 

WHEREAS,  Project  Staff  has  been  informed  by  the  Mayor’s  Office  of  Economic  and 
Workforce  Development  that  transfer  of  the  Base  from  the  Navy  to  the  Authority  should  occur 
in  the  next  12  to  18  months;  and, 

WHEREAS,  Upon  transfer  of  the  Base  to  the  Authority,  the  City’s  refuse  collection 
routes  likely  will  be  expanded  to  include  Treasure  Island  and  Yerba  Buena  Island,  whereupon, 
the  City’s  refuse  collection  permit  holder  will  have  the  obligation  to  collect  refuse  on  Treasure 
Island  and  Yerba  Buena  Island;  and, 

WHEREAS,  Golden  Gate  and  its  sister  company,  Sunset  Scavenger,  are  the  current 
permit  holder  for  refuse  collection  services  in  the  City  and  County  of  San  Francisco;  and, 

WHEREAS,  In  order  to  maximize  continuity  in  services  to  Island  residents  and  due  to 
the  uncertain  duration  of  a new  contract  for  refuse  collection  services,  Project  Staff 
recommends  that  the  Agreement  be  extended  until  the  earlier  of  the  effective  date  of  the 
Navy's  transfer  of  Treasure  Island  to  the  Authority  or  March  31,  2013;  and, 

WHEREAS,  The  Collection  Fee  is  one  of  the  components  in  the  formula  for  calculating 
the  Billing  Rate  under  Section  37  of  the  Agreement;  and, 

WHEREAS,  Contractor  has  requested  a rate  adjustment  in  the  Collection  Fee  in 
accordance  with  the  change  in  the  Consumer  Price  Index  since  the  prior  adjustment  of  the 
Collection  Fee  in  April  2009;  and, 
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WHEREAS,  The  Consumer  Price  Index  increased  2.01%  between  May  2009  and  May 
2010,  which,  in  accord  with  Section  37  of  the  Agreement,  would  result  in  an  increase  in  the 
Collection  Fee  from  $12.42  to  $12.67  per  yard  ($8.45  per  32-gallon  container),  resulting  in  an 
increase  in  the  billing  rate  to  customers  from  $23.30  to  $23.47  per  32-gallon  container;  now 
therefore,  be  it 

RESOLVED,  That  the  Board  hereby  finds  and  determines  as  follows: 

1 . Transfer  of  the  Base  from  the  Navy  to  the  Authority  should  occur  in  the  near  future 
and  that  upon  transfer  the  City’s  refuse  collection  routes  will  be  expanded  to  include 
Treasure  Island;  and, 

2.  Golden  Gate  has  met  and  exceeded  the  City's  environmental  goals,  including 
recycling  and  diversion  rates,  which  is  a successful  practice  that  the  Authority  would 
like  to  continue;  and, 

3.  An  extension  of  the  Agreement  with  Golden  Gate  provides  the  least  amount  of 
disruption  to  Island  residents  and  is  consistent  with  the  Project  Staffs  goal  of 
providing  services  to  Treasure  Island  residents  and  businesses  that  are  comparable 
to  services  provided  to  mainland  residents;  and, 

4.  Given  the  complexities  of  successful  performance  of  the  obligations  required  for 
refuse  collection  services  on  Treasure  Island  and  Yerba  Buena  Island,  it  is  in  the 
best  interests  of  the  Authority  and  the  island  residents  to  extend  the  Agreement 
until  the  earlier  of  the  effective  date  of  the  Navy's  transfer  of  Treasure  Island  to  the 
Authority  or  March  31,  2013;  and,  be  it  further 

RESOLVED,  That  the  Board  of  Directors  hereby  approves  the  cost  of  living  adjustment 
in  the  Collection  Fee  to  $12.67  per  yard  as  requested  by  Golden  Gate  and  authorizes  the 
Director  of  Island  Operations  to  execute  an  amendment  to  the  Agreement  (the  'Tenth 
Amendment")  in  substantially  the  form  attached  hereto  as  Exhibit  A;  and.  be  it  further 
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RESOLVED,  That  the  proposed  Tenth  Amendment  will  serve  the  goals  of  the  Authority 
and  the  public  interests  of  the  City;  and,  that  the  terms  and  conditions  of  the  proposed  Ninth 
Amendment  are  fair  and  reasonable;  and,  be  it 

FURTHER  RESOLVED,  That  the  Board  of  Directors  hereby  authorizes  the  Director  of 
Island  Operations  to  enter  into  any  additions,  amendments  or  other  modifications  to  the  Ninth 
Amendment  that  the  Director  of  Island  Operations  determines  in  consultation  with  the  City 
Attorney  are  in  the  best  interests  of  the  Authority,  that  do  not  materially  increase  the 
obligations  or  liabilities  of  the  Authority,  that  do  not  materially  reduce  the  rights  of  the 
Authority,  and  are  necessary  or  advisable  to  complete  the  preparation  and  approval  of  the 
Ninth  Amendment,  such  determination  to  be  conclusively  evidenced  by  the  execution  and 
delivery  by  the  Director  of  Island  Operations  of  the  documents  and  any  amendments  thereto. 

CERTIFICATE  OF  SECRETARY 

I hereby  certify  that  I am  the  duly  elected  Secretary  of  the  Treasure  Island 
Development  Authority,  a California  nonprofit  public  benefit  corporation,  and  that  the 
above  Resolution  was  duly  adopted  and  approved  by  the  Board  of  Directors  of  the 
Authority  at  a properly  noticed  meeting  on  April  13,  2011. 


Jean-Paul  Samaha,  Secretary 
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TENTH  AMENDMENT  TO 
REFUSE  COLLEC I ION  AGREEMENT 


THIS  TENTH  AMENDMENT  TO  REFUSE  COLLECTION  AGREEMENT  (this 
“Amendment";  is  made  as  of  this  eleventh  day  of  April  1.  201 1.  in  San  Francisco.  California,  by 

and  between  the  Golden  Gate  Disposal  & Recycling  Company,  a California  corporation 
i Golden  Gate"  or  "Contractor" ),  and  the  Treasure  Island  Development  Authority,  a 
California  public  benefit  corporation  (the  "Authority' 

Recitals 

WHEREAS,  the  Authority  and  Contractor  have  entered  into  that  certain  Refuse  Collection 
Agreement  dated  September  1 . 2002  (hereafter,  die  "Original  Contract'  : and 

WHEREAS,  on  August  25,  2005,  the  Authority  and  Contractor  agreed  to  amend  the  Original 
Contract  (hereafter,  the  " 1 a Amendment ' ) to  extend  the  term  of  the  Original  Contract  to 
September  30, 2005;  and 

WHEREAS,  on  October  1.  2005,  the  Authority  and  Contractor  agreed  to  amend  the  Original 
Contract  (hereafter,  the  ”2nd  Amendment  to  extend  the  term  of  the  Original  Contractto  January 

31,  2006;  and 

WHEREAS,  on  January  23.  2006.  the  Authority  and  Contractor  agreed  to  amend  the  Original 
Contract  (hereafter,  the  "3rd  Amendment")  to  extend  the  term  of  the  Original  Contract  to  April  30, 

2006; and 

WHEREAS,  on  April  28,  2006,  the  Authority  and  Contractor  agreed  to  amend  the  Original 
Contract  (hereafter,  the  "4th  Amendment”)  to  extend  the  term  of  the  Original  to  May  51. 2006; 

and 

WHEREAS,  on  May  10,  2006.  the  Authority  and  Contractor  agreed  to  amend  the  Original 
Contract  (hereafter,  the  "5th  Amendment")  to  extend  the  term  of  the  Original  Contractto  October 
31,2006;  and 

WHEREAS,  on  October  30,  2006,  the  Authority  and  Contractor  agreed  to  amend  the  Original 
Contract  (hereafter,  the  "6th  Amendment")  to  extend  the  term  of  the  Original  Contract  to  May  50. 
2007  and  to  increase  the  collection  fee  for  a Unit  Volume  container  from  $10. 1~  to  SI  1.45;  and 

WHEREAS,  on  April  1 1 . 2007.  the  Authority  and  Contractor  agreed  to  amend  the  Original 
Contract  (hereafter,  the  "7th  Amendment")  to  extend  the  term  of  the  Original  Contractto  the 
earlier  of  (i)  the  effective  date  of  the  Nav\ 's  transfer  of  Tl-YBI  to  the  Authority  or  vii'1  May  51. 
2009; and 

WHEREAS,  on  March  12,  2008.  the  Authority  and  Contractor  agreed  to  amend  the  Original 
Contract  (hereafter,  the  "8th  Amendment")  to  increase  the  collection  tee  for  a Unit  Volume 
container  from  $1 1.45  per  cubic  yard  to  SI  1.92  per  cubic  yard:  and 

WHEREAS,  on  March  1 1 . 2009,  the  Authority  and  Contractor  agreed  to  amend  the  Original 
Contract  (hereafter,  the  "8th  Amendment")  to  increase  the  collection  fee  for  a Unit  Volume 
container  from  $1 1 .92  per  cubic  yard  to  $12.42  per  cubic  yard;  and 
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WHEREAS,  the  Original  Contract,  as  amended  by  the  1st  Amendment,  the  2nd  Amendment,  the 
3rd  Amendment,  the  4th  Amendment,  the  5th  Amendment,  the  6th  Amendment,  the  7th  Amendment, 
the  8th  Amendment,  and  the  9th  Amendment  are  collectively  referred  to  herein  as  the  "Contract"; 
and 

WHEREAS,  Authority  and  Contractor  desire  to  modify  the  Contract  on  the  terms  and  conditions 
set  forth  herein. 

NOW,  THEREFORE,  Contractor  and  the  Authority  agree  as  follows: 

1.  Modifications  to  the  Agreement.  The  Contract  is  hereby  modified  as  follows: 


(a)  Section  5.  Section  5 of  the  Contract  currently  reads  as  follows: 

Unless  further  amended  in  writing  authorized  by  the  Authority's  Board  of  Directors 
in  its  sole  and  absolute  discretion,  this  Contract  shall  expire  on  the  earlier  of  (i)  the 
effective  date  of  the  Navy's  transfer  of  TI-YB1  to  the  Authority  or  (ii)  May  31,  201 1. 
Any  extension  shall  be  on  the  same  terms,  conditions,  and  specifications  as  the 
existing  Contract,  except  as  provided  for  herein. 

Such  section  is  hereby  amended  in  its  entirety  to  read  as  follows: 

Unless  further  amended  in  writing  authorized  by  the  Authority's  Board  of  Directors 
in  its  sole  and  absolute  discretion,  this  Contract  shall  expire  on  the  earlier  of  (i)  the 
effective  date  of  the  Navy's  transfer  of  TI-YBI  to  the  Authority  or  (ii)  March  31, 
2013.  Any  extension  shall  be  on  the  same  terms,  conditions,  and  specifications  as  the 
existing  Contract,  except  as  provided  for  herein. 

(b)  Section  26.  Section  26  of  the  Contract  currently  reads  as  follows: 

Unless  otherwise  provided,  effective  as  of  April  1,  2009,  the  collection  fee  for  a 
Unit  Volume  container  shall  be  $12.42  per  cubic  yard.  Such  pricing  shall  be  the 
sole  basis  for  payment  and  shall  provide  for  and  include  full  compensation  for  the 
services  provided  under  this  Contract. 

Such  section  is  hereby  amended  in  its  entirety  to  read  as  follows: 

Unless  otherwise  provided,  effective  as  of  April  1,  201 1,  the  collection  fee  for  a 
Unit  Volume  container  shall  be  $12.67  per  cubic  yard.  Such  pricing  shall  be  the 
sole  basis  for  payment  and  shall  provide  for  and  include  full  compensation  for  the 
services  provided  under  this  Contract. 

(c)  Section  37.  Section  37  of  the  Contract  currently  reads  as  follows: 

On  a quarterly  basis,  Contractor  shall  bill  the  corresponding  designee(s)  of  the 
Authority  for  services  provided  at  each  collection  site.  The  bill/invoice  shall  be 
calculated  as  follows: 

Bill=(FrequencyofCollection)(ContainerVolume@Site)(CollectionFee+Tippingfee@TransferStation 

/6.2S) 


The  “FrequencyofCollection”  shall  be  the  frequency  with  which  a refuse  container  is 
collected  in  a quarter,  “ContainerVolume@Site”  shall  be  in  units  of  cubic  yards,  the 
“Tippingfee@TransferStation”  shall  be  in  units  of  dollars  per  ton  and,  the 
“Collection  Fee”  shall  be  $12.42  per  cubic  yard. 
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Such  section  is  hereby  amended  in  its  entirety  to  read  as  follows: 


On  a quarterly  basis.  Contractor  shall  bill  the  corresponding  designee(s)  of  the 
Authority  for  services  provided  at  each  collection  site.  The  bill/invoice  shall  be 
calculated  as  follows: 

Bill=(FrequencyofCollection)(ConlainerVolume@Site)(CollectionFee+Tippingfee@TransferStation 

/6.25) 


The  “FrequencyofCollection”  shall  be  the  frequency  with  which  a refuse  container  is 
collected  in  a quarter,  “ContainerVolume@Site”  shall  be  in  units  of  cubic  yards,  the 
“Tippingfee@TransferStation”  shall  be  in  units  of  dollars  per  ton  and  the  “Collection 
Fee”  shall  be  $12.67  per  cubic  yard. 


2.  Effective  Date.  Each  of  the  modifications  set  forth  in  Section  1 shall  be  effective  on  and 
after  April  1,  201 1,  unless  otherwise  provided. 

3.  Legal  Effect.  Except  as  expressly  modified  by  this  Amendment,  all  of  the  terms  and 
conditions  of  the  Contract  shall  remain  unchanged  and  in  full  force  and  effect. 


IN  WITNESS  WHEREOF,  Contractor  and  Authority  have  executed  this  Amendment  as  of  the 
date  first  referenced  above. 


AUTHORITY 

CONTRACTOR: 

Treasure  Island  Development 

Golden  Gate  Disposal  & Recycling 

Authority,  a public  body  corporate 

Company,  a California  corporation 

and  politic 

By 

By  signing  this  Amendment,  I certify  that  I comply 

Mirian  Saez,  Director  of  Island 
Operations 

with  the  requirements  of  the  Minimum 
Compensation  Ordinance,  which  entitle  Covered 
Employees  to  certain  minimum  hourly  wages  and 
compensated  and  uncompensated  time  off. 

By 

Its 

Dennis  J.  Herrera 
City  Attorney 
By 

Deputy  City  Attorney 
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AGENDA  ITEM  8 

Treasure  island  Development  Authority 
City  and  County  of  San  Francisco 
Meeting  of  Aprii  13,  2011 

Subject:  Treasure  Island/Yerba  Buena  Island  Redevelopment  Project  Update: 

Summary  of  Proposed  Project  Changes  Under  Infrastructure  Financing 
(“IFD”)  District  Scenario.  (Discussion  Item) 

Contact:  Michael  Tymoff,  Office  of  Economic  and  Workforce  Development 

Rich  Hillis,  Office  of  Economic  and  Workforce  Development 


introduction 

NOTE:  Pages  1 - 4 of  this  memo  are  a duplication  of  the  materials  distributed  for  the 
TIDA  Board  of  Directors  meeting  of  April  5,  201 1.  This  material  has  been  included 
again  for  reference.  New  material  begins  on  page  5. 


The  Treasure  Island  Development  Authority  Board  of  Directors  (“TIDA”)  meeting  on 
January  12,  201 1 marked  the  beginning  of  the  final  phase  of  the  Treasure  Island/Yerba 
Buena  Island  Project  (“Project”)  planning  and  entitlements  process,  and  the  TIDA 
meeting  on  April  13,  201 1 continues  this  course  of  document  review.  At  the  next  TIDA 
meeting,  Thursday,  April  21,  201 1 at  6pm,  the  Board  of  Directors  will  sit  jointly  with  the 
Planning  Commission  to  consider  the  Treasure  Island/Y erba  Buena  Island  Environmental 
Impact  Report  (“EIR”),  as  well  as  the  rest  of  the  Project’s  entitlement  documents. 

As  extensive  project  background,  planning  process  summary,  project  overview,  project 
documents  summary  as  well  as  the  2006  and  2010  Term  Sheet  summaries  were  provided 
in  a previous  memo,  they  have  been  omitted  from  this  memo  for  brevity.  However,  those 
items  provide  a background  and  context  for  the  project  documents  review  and  final 
approvals,  and  should  be  retained  for  reference. 

Background 

There  has  been  much  discussion  and  uncertainty  about  the  future  of  redevelopment 
agencies,  and  the  associated  use  of  tax  increment  financing  for  redevelopment  activity, 
across  the  State  of  California.  Due  to  this  uncertainty,  the  Treasure  Island  / Yerba  Buena 
Island  Project  has  proposed  to  forego  the  establishment  of  a redevelopment  plan  and 
redevelopment  project  area  in  favor  of  the  creation  of  infrastructure  financing  districts  as 
an  alternate  funding  mechanism  for  the  project. 

04-12-1 1A08:22  RCVD 
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California  Community  Redevelopment  Law  (CRL)  currently  allows  the  Board  of 
Supervisors  to  adopt  a redevelopment  plan  that  designates  a qualifying  area  of  the  City  as 
a redevelopment  project  area.  If  the  redevelopment  plan  provides  for  the  use  of  property 
tax  increment  (i.e„,  property  tax  dollars  above  the  baseline  that  existed  at  the  time  of 
approval  of  the  redevelopment  plan),  then  the  applicable  redevelopment  agency,  rather 
than  the  City,  can  capture  most  of  the  tax  increment  generated  by  new  development  and 
land  appreciation  in  the  project  area.  Under  CRL,  redevelopment  agencies  can  use  tax 
increment  for  redevelopment  purposes  such  as  increasing  or  improving  the  supply  of 
affordable  housing  and  facilitating  capital  projects  such  as  Infrastructure  necessary  to 
eliminate  blight  in  the  redevelopment  project 

At  least  20%  of  tax  increment  generated  from  a redevelopment  project  area  must  be  set 
aside  in  an  affordable  housing  fond  and  allocated  to  affordable  housing.  Of  the 
remaining  80%  of  tax  increment,  roughly  60%  may  be  used  for  redevelopment  purposes. 
Subject  to  Board  of  Supervisors  approval,  property  tax  allocation  bonds,  which  are 
supported  by  the  portion  of  tax  increment  allocated  to  redevelopment,  can  be  issued  by 
the  applicable  redevelopment  agency  to  provide  funds  to  construct  public  infrastructure 
(e.g.,  parks,  roads,  transportation  infrastructure,  utilities  and  geotechnical  improvements) 
as  well  as  affordable  housing.  Tax  increment  generated  in  the  project  area  would  be  used 
to  pay  debt  service  on  such  bonds  as  well  as  repayment  of  the  bonds.  Property  tax 
increment  financing  has  been  commonly  used  for  urban  revitalization  projects  in 
California,  and  nationwide,  as  a means  for  redevelopment  activity  to  self-finance 
necessary  improvements  through  the  temporary  capture  of  property  tax  revenues  that 
would  not  exist  but  for  the  revitalization  activity  itself. 

The  Treasure  Island  Development  Authority  (T1DA)  is  the  designated  redevelopment 
agency  for  former  Naval  Station  Treasure  island  (“NST1”)  on  Treasure  Island  and  Verba 
Buena  Island.  Since  the  selection  of  the  Base  for  closure  under  the  Base  Realignment 
and  Closure  Act,  TlDA  has  been  engaged  in  an  extensive  community  planning  process 
for  the  reuse  and  development  of  the  Base  with  various  stakeholders  and  community 
groups,  including  the  Treasure  Island  Homeless  Development  Initiative  (TIHDI),  the 
Treasure  Island/Yerba  Buena  Island  Citizens  Advisory  Board  and  Treasure  Island 
Community  Development,  LLC  (TlCD),  the  proposed  mdster  developer. 

TlDA  has  prepared  a draft  Redevelopment  Plan  for  the  Treasure  Island  / Verba  Buena 
Island  Project,  to  create  a redevelopment  project  area  oft  portions  of  Treasure  Island  and 
Verba  Buena  Island.  Overall,  for  the  Treasure  Island  / Verba  Buena  Island  Project  it  is 
estimated  that  approximately  $514  million  would  \n  available  from  property  tax 
increment  financing. 

Under  the  redevelopment  mechanism  described  above,  education  receives  a.  smaller  pass- 
through of  tax  increment,  with  the  State  required  to  provide  additional  funding  to  make 
up  for  any  difference  to  schools.  The  State  of  California  is  currently  facing  multi-billion 
dollar  budget  deficits;  with  the  future  funding  of  schools  a major  issue  of  concern  (over 


50%  of  the  State  budget  is  used  to  fund  education j.  The  Governor  has  introduced 
legislation  to  eliminate  redevelopment  agencies  across  be  state  as  part  of  his  effort  to 
balance  the  State  budget.  The  Governor’s  redevelopment  bill  narrow ly  failed  to  obtain 
the  2 3 majority  vote  necessary  for  passage.  But  the  Governor  could  amend  the  bill  to 
de.ete  the  tax  reallocation  provisions  that  triggered  the  2 3 ma;tri:>  v Jte  requirement.  :r 
which  case  the  bill  would  only  need  a simple  majority  vote  to  pa, 

Even  if  redevelopment  were  to  survive  this  -ear  State  budget  negetiatiens,  ±e  future  of 
redevelopment,  and  the  reliability  of  the  tax  increment  financing  mechanism  available 
under  CRL.  is  extremely  uncertain.  As  such,  T1CD  and  staff  believe  that  redev el opiner . 
no  longer  provides  a reliable  and  feasible  . ng  term  financing  mechanism  for  the 
proposed  Treasure  Island  Yerba  Buena  Island  project.  The  parties  have  beer,  exploring 
alternative  financing  structures  and  tools  for  the  project  and  have  identified  die  creation 
of  infrastructure  financing  districts  ( IFDs)  authonzed  under  the  Sta^  IFD  law  ss  the  most 
feasible  and  appropnate  mechanism  for  the  proposed  Treasure  Island  Yerba  Buena 
project  . 

Infrastructure  Financing  Districts  (iFDsi 

Similar  to  redevelopment  tax  increment  financing  as  described  abov  e,  the  Stare  IFD  law 
pro  * ides  a process  for  the  creation  of  IFDs  that  allows  a percentage  of  tax  increment 
generated  in  an  IFD  to  be  used  to  fund  public  infrastructure  improv  emeriti.  However,  die 

.....  : : 

IFDs  have  no  impact  on  the  State  budget  and  are  a more  certain  Long  term  financing  tool 
because  the  local  agency  forming  the  IFD  contributes  its  share  of  tax  increment  back  Into 
the  IFD.  But  because  IFDs  allocate  only  the  local  agency's  portion  of  tax  increment  — for 
San  Francisco  as  a city  and  a county,  this  is  approximate/.  65  : trader  an  IFD  scenario 
compared  to  80%  under  a redevelopment  scenario  - less  funding  overall  is  available  via 
this  mechani  sm  for  a project.  Because  of  this  lower  available  percentage  of  tax 
increment.  IFDs  are  a relatively  unused  tool  across  the  State.  However,  given  the 
uncertainty  around  the  future  of  redevelopment,  it  is  likely  that  IFDs  will  become  a more 
commonly  used  tool.  Numerous  legislative  efforts  are  being  pursued  by  various  panes 
to  amend  the  State  IFD  law  to  make  it  a more  effective  financing  tool. 

In  addition,  the  allowable  uses  for  funds  generated  from  an  IFD  are  also  more  limited. 
IFDs  can  fund  infrastructure  or  public  facilities,  but  affordable  housing  is  not  permittee 
except  if  the  project  requires  the  demolition  of  existing  housing  that  niggers  the 
replacement  housing  requirement  under  the  State  IFD  law.  The  City  has  utilized 
redevelopment  and  tax  increment  financing  as  a primary  tool  for  financing  affordable 
housing  cityw  ide,  which  w ould  be  severely  limited  if  redevelopment  were  eliminated . 
However  for  Treasure  Island  Yerba  Buena  Island,  the  project  contemplates  the  removal 
of  existing  housing  so  a portion  of  IFD  increment  may  be  used  to  construct  affordao.e 
housing  in  satisfaction  of  the  replacement  housing  obligation.  The  Treasure  Is.and 
Yerba  Buena  Island  project  is  uniqueU  situated  to  take  advantage  or  this  pro’.tsion  of  the 
State  IFD  law. 


Proposed  Modifications,  to  Tl/YBI  Project 


The  move  from  redevelopment  to  IFDs  can  be  accomplished  with  limited  changes  to  the 
physical  project  proposed  for  Treasure  Island  / Verba  Buena  Island.  The  physical  project 
docs  not  change  - the  Land  Use  Plan  (which  includes  uses,  heights  and  massing)  remains 
the  same,  and  the  ElR  analysis  remains  accurate.  The  transaction  structure  also  remains 
largely  unchanged  - T1DA  is  still  the  Local  Reuse  Authority  (LRA)  for  land  conveyance 
of  the  Island  from  the  United  States  Navy,  and  TI.DA  continues  as  the  trustee  for  the 
lands  subject  to  the  Tide  lands  Trust. 

There  are  two  key  changes  to  the  project  under  the  IFD  proposal  discussed  below: 

1 . Land  Use  A utkority  and  Tmnsmti&n  Strtictnm 

TIDA  will  remain  as  the  trustee  for  the  Tidelands  Trust  lands,  and  as  such  will  have  land 
use  authority  over  development  on  Trust  lands.  Planning  staff  will  review  and  comment 
on  any  development  on  Trust  lands.  The  Planning  Commission  will  have  land  use 
authority  for  the  non-Trust  lands.  Land  use  controls  for  the  proposed  project  would  be 
Integrated  into  the  Planning  Code,  instead  of  the  proposed  Redevelopment  Plan. 

The  approvals  structure  for  the  Project  remains  generally  the  same  except  for  the 
following  changes.  As  under  redevelopment,  TIDA  will  enter  into  the  primary 
transaction  documents  with  T1CD,  including  the  Disposition  and  Development 
Agreement,  with  Board  of  Supervisors  approval.  Because  no  Redevelopment  Plan  will 
be  adopted  for  the  proposed  project,  the  land  use  entitlements  (which  include  the  Design 
for  Development,  the  Design  Review  and  Document  Approval  Procedure,  and  the 
General  Plan  and  Zoning  Amendments)  will  be  revised  to  reflect  the  Planning 
Commission’s  new  role  and  the  creation  of  a Special  Use  District  and  Area  Plan.  The 
Financing  Plan  will  be  changed  to  reflect  the  use  of  aft  IFD  tax  increment  financing 
mechanism  rather  than  the  redevelopment  tax.  increment  financing  mechanism.  The 
Disposition  and  Development  Agreement,  Development  Agreement,  Interagency 
Cooperation  Agreement,  Navy  Conveyance  Agreement,  Trust  Exchange  Agreement, 
Infrastructure  Plan,  Open  Space  Plan,  Sustainability  Plan,  Transportation  Plan,  Transition 
Housing  Plan,  Community  Facilities  Plan,  and  Jobs  and  Equal  Opportunity  Policy  will 
not  be  materially  and  substantively  ehtnpd; 

2.  Tax  Increment  keducthn 

The  most  significant  change  in  moving  to  an  IFD  model  is  the  reduction  in  available 
increment  to  the  project,  as  discussed  above,  Under  redevelopment  and  TIE,  the  project 
would  receive  80%  of  the  new  tax  increment,  of  which  60%  could  be  used  for 
infrastructure  and  20%  is  required  to  be  used  for  affordable  housing.  Under  an  IFD 
model,  the  maximum  amount  of' tax  increment  available  to  the  project  would  be  57%  of 
the  increased  property  taxes.  This  amounts  to  a 23%  decrease  in  tax  increment  proceeds, 
which  represents  over  $1 30  million  in  lost  bonding  capacity. 
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City  staff  and  TICD  are  working  to  develop  modifications  to  the  $1.5  billion  project  that 
will  minimize  the  impact  of  the  lost  bonding  capacity.  In  addition,  we  are  meeting  with 
stakeholders  to  discuss  the  potential  modifications.  There  are  several  options  available  to 
the  Project,  with  a staff  recommendation  as  well. 

1.  Staff  Recommendation:  Reduce  Affordable  Housing  to  25% 

The  reduction  of  Project  affordable  housing  to  25%  from  its  current  30%  of  total  units 
would  result  in  the  conversion  of  400  units  of  affordable  housing  to  market  rate 
housing.  A provision  would  be  included  which  retains  the  ability  for  the  Project  to 
return  to  previous  level  of  30%  affordable  housing  should  changes  to  IFD  rules  occur 
at  the  state  level.  Under  the  25%  affordable  housing  scenario,  TIHDI  would  maintain 
its  previously  planned  435  units.  Inclusionary  housing  would  remain  at  5%  of  total 
market  rate  housing.  Authority  units  would  be  reduced  from  2,400  units  to  2,000, 
resulting  in  the  loss  of  approximately  4 developable  pads  on  the  Project.  This  results 
in  the  savings  of  approximately  $108  million  to  the  Project. 


Redevelopment 

IFD 

Percentage  Affordable 

30% 

25% 

Total  Market  Rate  Units 

5,600  Units 

6,000  Units 

Total  Affordable  Units 

2,400  Units 

2,000  Units 

TIHDI  Units 

435  Units 

435  Units 

Inclusionary  Units 

295  Units 

316  Units 

Authority  Units 

1,670  Units 

1,249  Units 

Project  Generated  Funds  for 
Affordable  Housing 

$208  million 

$164  million 

2.  Reduce  Open  Space  Budget  by  75% 

A reduction  of  75%  of  funding  for  the  Project’s  open  space  program  would  require 
the  elimination  of  all  regional  parks  (including  the  Northern  Wilds,  Sports  Fields, 
Urban  Farm,  Yerba  Buena  Island  Hilltop  park,  Ferry  Plaza,  Clipper  Cove  Promenade, 
Pier  1 and  the  Art  Park.  Some  neighborhood  parks  as  well  as  habitat  management  on 
Yerba  Buena  Island  would  also  be  eliminated.  The  remaining  25%  of  funding  for  the 
Project’s  open  space  program  would  allow  for  the  funding  of  streetscapes,  a portion 
of  neighborhood  parks,  landscaping  around  historic  buildings,  as  well  as  a portion  of 
stormwater  management  on  Yerba  Buena  Island.  A reduction  of  75%  of  the  open 
space  program  budget  would  cut  approximately  $ 1 1 0 million  from  the  Project’s 
budget. 
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3.  Eliminate  all  Project  Subsidies 

The  elimination  of  all  Project  subsidies  would  result  in  the  elimination  of  the  transit 
operating  subsidy,  the  construction  of  all  community  facilities  (including  the  school 
and  police/fire  station),  the  funding  for  all  community  facilities  (including  the  school 
and  police/fire  station),  all  Developer  support  for  open  space  maintenance,  as  well  as 
the  Project’s  contribution  to  new  ramps  and  viaduct  retrofit  on  Verba  Buena  Island, 
The  elimination  of  all  subsidies  results  in  approximately  $109  million  in  Project 
savings. 

4.  Reduce  Affordable  Housing  to  26.25%;  Eliminate  Inclusionary  Housing 
The  Project  could  achieve  26.25%  affordable  housing,  and  gain  back  100  affordable 
units  over  the  staff  recommendation  option  above,  by  eliminating  all  inclusionary 
units  from  the  Project.  Inclusionary  rental  units  are  targeted  at  60%  AMI  ($59,650 
for  a family  of  four);  for  sale  units  are  targeted  at  80%  - 120%  AMI  (average  100% 
AMI,  $99,400  for  a family  of  four).  TIDA  and  TIHDi  units  would  continue  to  build 
stand  alone  units  as  previously  proposed.  As  with  the  staff  recommended  option 
above,  the  Project  would  generate  funding  to  subsidize  the  affordable  housing 
program  through  two  primary  sources  - 10%  of  property  tax  increment-  will  be 
dedicated  to  housing  and  the  developer  will  make  a subsidy  contribution  of  $17,000 
per  unit. 


Redeveloping 

nt 

IFD  - Staff 
Recommen 
ded 

IFD  - Option 
4 

Percentage  Affordable 

30% 

25% 

26.25% 

Total  Market  Rate 
Units 

5,600  Units 

6,000  Units 

5,900  Units 

Total  Affordable  Units 

2,400  Units 

2,000  Units 

2,100  Units 

TIHDI  Units 

435  Units 

435  Units 

435  Units 

Inclusionary  Units 

295  Units 

316  Units 

0 Units 

Authority  Units 

1,670  Units 

1,249  Units 

1,665  Units 

5.  Reduce  Affordable  Housing  to  26,25%;  Eliminate  Project  Subsidies 
The  Project  could  achieve  26.25%  affordable  housing,  and  gain  back  100  affordable 
units  over  the  staff  recommended  option  above*  by  eliminating  all  subsidies  front  the 
Project.  This  would  eliminate  the  Northern  Wilds  and  Regional  Sports  Park  (both 
capital  and  associated  operating  subsidy)  and  reduce  the  Project’s  transit  subsidy  by 
1/3  ($10M).  This  option  would  also  halve  funding  for  community  space  by  $6M  and 
delay  timing  of  facility  construction  as  well  as  defer  project  contribution  to  the  Yerba 
Buena  Island  ramps  project  for  10  years.  As  with  the  staff  recommended  option 
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above,  the  Project  would  generate  funding  to  subsidize  the  affordable  housing 
program  through  two  primary  sources  - 10%  of  property  tax  increment  will  be 
dedicated  to  housing  and  the  developer  will  make  a subsidy  contribution  of  SI  7,000 
per  unit. 


Redevelopment 

IFD  - Staff 
Recommended 

IFD  - Option  5 

Percentage  Affordable 

30% 

25% 

27.5% 

Total  Market  Rate  Units 

5,600  Units 

6,000  Units 

5,900  Units 

Total  Affordable  Units 

2,400  Units 

2,000  Units 

2,100  Units 

TIHDI  Units 

435  Units 

435  Units 

435  Units 

Inclusionary  Units 

295  Units 

316  Units 

316  Units 

Authority  Units 

1,670  Units 

1,249  Units 

1,349  Units 

6.  Reduce  Affordable  Housing  to  27.5%:  Eliminate  Inclusionary  Housing  and 
all  Project  Subsidies 

The  Project  could  achieve  27.5%  affordable  housing,  and  gain  back  200  affordable 
units  over  the  staff  recommended  option  above,  by  eliminating  all  subsidies  from  the 
Project  as  well  as  all  inclusionary  housing.  This  would  eliminate  the  Northern  Wilds 
and  Regional  Sports  Park  (both  capital  and  associated  operating  subsidy)  and  reduce 
the  Project’s  transit  subsidy  by  1/3  (S10M).  This  option  would  also  halve  funding  for 
community  space  by  S6M  and  delay  timing  of  facility  construction  as  well  as  defer 
project  contribution  to  the  Yerba  Buena  Island  ramps  project  for  10  years. 
Inclusionary  rental  units  are  targeted  at  60%  AMI  ($59,650  for  a family  of  four);  for 
sale  units  are  targeted  at  80%  - 120%  AMI  (average  100%  AMI,  $99,400  for  a family 
of  four).  TIDA  and  TIHDI  units  would  continue  to  build  stand  alone  units  as 
previously  proposed.  As  with  the  staff  recommended  option  above,  the  Project  would 
generate  funding  to  subsidize  the  affordable  housing  program  through  two  primary 
sources  - 10%  of  property  tax  increment  will  be  dedicated  to  housing  and  the 
developer  will  make  a subsidy  contribution  of  $17,000  per  unit. 


Redevelopment 

IFD  - Staff 
Recommended 

IFD  - Option  6 

Percentage  Affordable 

30% 

25% 

27.5% 
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Total  Market  Rate  Units 

5,600  Units 

6,000  Units 

5,800  Units 

Total  Affordable  Units 

2,400  Units 

2,000  Units 

2,200  Units 

TIBI) I Units 

435  Units 

435  Units 

435  Units 

Indusionary  Units 

295  Units 

316  Units 

0 Units 

Authority  Units 

1,670  Units 

1,249  Units 

1 ,761  Units 

Proposed  Changes  to  Project  Documents 

Treasure  Island/Yerba  Buena  Island  Special  Use  District  and  Area  Plan 
Under  the  staff  recommended  option  above,  the  required  changes  to  Project  documents 
related  to  Land  Use  are  relatively  limited.  The  adoption  of  a Redevelopment  Plan  would 
no  longer  be  required.  In  order  to  incorporate  the  land  use  controls  and  priorities 
formerly  contained  in  the  Redevelopment  Plan,  the  City’s  General  Plan  will  be  amended 
to  incorporate  the  Treasure  island/Yerba  Buena  island  Area  Plan.  This  Area  Plan  will 
further  assure  consistency  between  the  Project  and  the  General  Plan,  This  new  plan 
establishes  the  proposed  mix  of  uses  previously  established  by  the  Redevelopment  Plan. 

Likewise,  the  Project  has  always  required  an  amendment  of  the  Planning  Code  Text  to 
establish  the  Treasure  Island/Yerba  Buena  Island  Special  Use  District  (“TI/YBI  SUD”). 
While  under  the  previous  structure  the  TI/YBI  SUD  simply  referred  to  the  Treasure 
Island/Yerba  Buena  Island  Redevelopment  Plan  and  Treasure  Island/Yerba  Buena  Island 
Design  for  Development  for  Major  Phase,  Sub-Phase  and  Schematic  Design  Document 
approvals.  This  approval  procedure  was  as  follows: 


Redevelopment  Scenario  Approvals  Structure 


Streetscape  Master  Plan; 

Conceptual  Parks  and  Open 
Space  Master  Plan;  Signage 
Master  Plan 

® Preliminary  review  and  recommendation  to  the 
Treasure  Island  Development  Authority  Board 
of  Directors  (“TIDA  Board”)  by  the  Treasure 
fsiand/Ysrba  Buena  Island  Citizens  Advisory 
Board  fTICAB”) 

* Submitted  to  applicable  City  agencies  for' 
review  and  comment  (30  days) 

» Approval  by  TIDA  Board 

Major  Phase  Application 

* 30  Days  for  Review  by  Planning  Staff 

* Approval  by  TIDA  Board 

Sub-Phase  Application 

* 30  Days  for  Review  by  Planning  Staff 

* Approval  by  TIDA  Executive  Director 

Vertical  Application 

* 30  Days  for  Review  by  Planning  Staff 

* Approval  by  TIDA  Board  of  Schematic  Design 
Documents 

* Approval  by  TIDA  Executive  Director  of 
Design  Development  Documents 

* Approval  by  DBI  of  Construction  Documents, 
after  review  and  approval  by  the  TIDA 
Executive  Director  for  consistency  with  the 
Redevelopment  Plan 

OR 

* Approval  by  TIDA  Board  of  Schematic  Design 
Documents 

* DBI  issues  Site  Permit 

* Approval  of  a Design  Development  Document 
Addendum  and  Construction  Document 
Addenda  following  DBFs  standard  Site  Permit 
process,  subject  to  TIDA  Executive  Director’s 
approval. 

Without  the  Redevelopment  Plan,  land  use  controls  and  approval  processes  are  governed 
solely  by  the  TI/YBI  SUD.  This  approval  procedure  is  as  follows: 


T1/YB1  SUP  Approvals  Structure 


Streetscape  Master  Plan; 

Conceptual  Parks  and  Open 
Space  Master  Plan;  Signage 
Master  Plan 

» Preliminary  review  and  recommendation  to  the 
Treasure  Island  Development  Authority  Board 
of  Directors  (“TIDA  Board”)  by  the  Treasure 
Island/Yerba  Buena  Island  Citizens  Advisory 
Board  C’TICAB”) 

* Submitted  to  applicable  City  agencies  for  review 
and  comment  (30  days) 

* Approval  by  TIDA  Board 

Major  Phase  Application 

* Submitted  to  applicable  City  agencies  for  review 
and  comment  (30  days) 

* Approval  by  TIDA  Board 

Sub-Phase  Application 

• Submitted  to  applicable  City  agencies  for  review 
and  comment  (30  days) 

• Approval  by  TIDA  Executive  Director 
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Vertical  Development  (non- 
Tidelancls  Trust  Overlay  Zone) 

* Applicant  submits  Schematic  Design  Document 
application  to  Planning  Department 

* 60  Days  for  Review  by  Planning  Staff  of 
buildings  under  70  feet;  80  Days  for  Review  by 
Planning  Staff  of  buildings  over  70  feet. 

* If  no  Major  Modification  sought,  Planning 
Director  approves,  conditionally  approves  or 
disapproves  . Schematic  Design  Documents, 
Planning  Director  may  refer  a proposed  non- 
Major  Modification  to  the  Commission  if  it  is 
found  inconsistent  with  the  Design  for 
DevelopiMttt. 

* If  Major  Modification  sought,  the  Major 
Modification  must  be  approved  by  Planning 
Commission  at  a public  hearing.  Following  any 
such  approval,  application  is  considered  by 
Planning  Director  as  described  above. 

* If  project  includes  the  construction  of  a new 
building  greater  than  70  feet  in  height,  or  if  it 
involves  a net  addition  or  new  construction  of 
more  than  25,000  square  feet  of  gross 
commercial  space,  a public  hearing  at  the 
Commission  for  review  and  comment  is 
inquired: 

Vertical  Development  (Tktelands 
Trust  Overlay  Zone) 

® Applicant  submits  Schematic  Design  Document 
application  to  TIDA 

* 60  Days  for  Review  by  TIDA  Staff  of  buildings 
under  70  feet;  80  Days  for  Review  by  TIDA 
Stiff  of  buildings  over  70  feet. 

* TIDA  Staff  issue  staff  report  to  TIDA  Board.  If 
project  would  be  subject  to  Planning 
Commission  action  as  a Major  Modification  or 
Planning  Commission  review  as  a large  project 
if  the  project  were  located  outside  of  the  Trust 
Overlay,  the  TIDA  staff  report  shall  also  be 
delivered  to  the  Commission, 

« if  project  would  b§  subject  to  Planning 
Commission  action  as  a Major  Modification  or 
Planning  Commission  review  as  a large  project 
if  the  project  were  located  outside  of  the  Trust 
Overlay,  Planning  Commission  may  elect  within 
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30  days  of  receipt  of  TIDA  staff  report  to  hold  a 
hearing  on,  and  make  a recommendation  to  the 
TIDA  Board  regarding,  the  Major  Modification 
or  large  project. 

* TIDA  Board  shall  approve,  conditionally 
approve  or  disapprove. 


Financing  Plan 

Under  the  staff  recommended  option  above,  the  $1.5  billion  Project  is  funded  with  a) 
Private  Capital,  b)  Community  Facilities  District  Financing  (“CFD”),  and  c)  tax 
increment  financing  via  infrastructure  financing  districts  (“IFD”).  Given  that  IFDs  and 
Redevelopment  Tax  Increment  tools  utilize  property  tax  increment,  the  Financing  Plan 
has  not  fundamentally  changed. 

The  pledge  of  increment  remains  unchanged  from  the  redevelopment  scenario.  The  City 
and  County  of  San  Francisco  pledges  property  tax  increment  generated  by  the  Project. 
However,  the  total  amount  of  increment  and  bonding  capacity  available  to  the  Project  is 
less  under  the  IFD  scenario.  Financing  is  based  on  the  share  of  properly  tax  controlled  by 
the  City  and  County  of  San  Francisco,  so  it  provides  less  total  proceeds  for  Project  costs, 
including  affordable  housing,  than  what  was  expected  to  be  generated  from 
Redevelopment  financing  (roughly  equivalent  to  dropping  from  $0.80  per  $1 .00  of  base 
property  tax  increment  to  $0.57  per  $1.00).  Staffs  proposed  solution  to  this  lost  bonding 
capacity  and  generated  increment  is  described  above. 

Bond  issuance  varies  between  the  redevelopment  and  IFD  structures.  IFD  Bonds  will  be 
issued  by  City  and  County  of  San  Francisco,  whereas  Redevelopment  Bonds  would  have 
been  issued  by  TIDA  as  a Redevelopment  Agency.  However,  the  limited  tax  pledge 
component  of  the  Project  remains  unchanged  in  either  scenario.  Bonds  are  secured  by 
limited  pledge  of  property  tax  increment,  not  the  City’s  General  Fund. 

An  IFD  is  formed  by  the  City,  similar  in  process  to  the  formation  of  a CFD.  Similar  to 
the  CFD  formation  process,  it  is  likely  that  each  IFD  will  cover  a portion  of  the  project 
area  as  it  is  developed  (e.g.  a new  IFD  may  be  formed  for  each  sub-phase).  This  is 
different  from  redevelopment,  where  the  entire  Project  Area  was  formed  at  one  time  at 
the  start  of  the  project. 

Since  it  is  expected  that  a number  of  different  IFDs  will  be  formed  as  the  Project 
progresses,  the  Financing  Plan  contains  “meet  and  confer”  provisions  to  adjust  the 
Financing  Plan  and  Project  financing  should  the  IFD  law  change  in  the  future. 

And  finally,  an  IFD  uses  different  tests  than  Redevelopment  for  determining  which 
Project  costs  can  be  paid  for,  but  it  is  expected  that  an  IFD  will  be  used  in  a similar 
manner  - to  fund  public  infrastructure  and  community  benefits  like  open  space.  While 
the  statutory  set-aside  of  tax  increment  for  affordable  housing  that  exists  under 
Redevelopment  does  not  exist  under  IFD  law,  the  Financing  Plan  also  includes  a 
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mechanism  for  sharing  the  proceeds  of  IFD  Debt  with  the  City  to  assist  in  the  funding  of 
affordable  housing.  The  share  of  public  financing  proceeds  to  be  used  for  affordable 
housing  is  equivalent  to  17,1%  of  the  IFD  Debt  proceeds. 

Housing  Plan 

Under  the  staff  recommended  option  above,  the  percentage  of  total  units  that  will  be 
affordable  has  been  reduced  from  30%  to  25%.  As  a result,  there  will  be  up  to  6,000 
market  rate  units  and  up  to  2,000  affordable  units.  Within  the  affordable  units,  the 
inclusionary  program  will  be  the  same  (inciusionarv  units  are  provided  at  & fate  of  5%  of 
the  units  in  market  rate  developments),  but  since  the  number  of  market  rate  units 
increased  the  number  of  inclusionary  housing  units  also  slightly  increased.  The  number 
of  other  affordable  housing  produced  by  the  Authority  was  reduced,  However,  within  the 
Authority  units,  the  commitments  to  TIHDI  and  the  existing  residents  remain  unchanged. 
The  following  chart  compares  the  unit  count  between  the  original  redevelopment 
proposal  and  the  current  IFD  proposal: 


Redevelopment 

IFD 

Percentage  Affordable 

30% 

25% 

Total  Market  Rate  Units 

5,600  Units 

6,000  Units 

Total  Affordable  Units 

2,400  Units 

2,000  Units 

TIHDI  Units 

435  Units 

435  Units 

Indusionary  Units 

“rrcsr 

Authority  Units 

!,  .670  Units 

1,249  Units 

The  percentage  of  developable  residential  land  that  is  required  to  be  provided  to  the 
Authority  for  development  of  Authority  units  is  reduced  from  27%  to  21,7%,  to  reflect 
the  overall  reduction  in  the  Authority  housing  program.  The  Housing  Map  attached  to 
the  Housing  Plan  reflects  this  change. 

The  Milestones  by  which  certain  inclusionary  requirements  must  be  met  remain  the  same 
between  both  the  redevelopment  and  IFD  scenarios  - at  the  35%,  50%,  75%,  and  100% 
Developer  Residential  Unit,  However,  because  the  number  of  Developer  Residential 
Units  has  increased,  the  unit  number  that  triggers  each  of  these  milestones  has  changed. 

The  sources  for  affordable  housing  remain  generally  the  same:  Developer  subsidy  is  paid 
by  Developer  to  the  Authority  for  each  market  rate  unit  developed,  jobs-housing  linkage 
fees  are  paid  under  the  DDA  to  the  Authority  for  commercial  developments,  and  a 
portion  of  the  net  available  increment  is  committed  to  affordable  housing. 


As  noted  for  the  Financing  Plan,  the  statutory  set  aside  of  tax  increment  for  affordable 
housing  that  exists  under  Redevelopment  does  not  exist  under  IFD  law.  However,  the 
project  includes  a comparable  mechanism  for  sharing  the  proceeds  of  IFD  Debt  with  the 
City  to  assist  in  the  funding  of  affordable  housing.  The  share  of  public  financing 
proceeds  to  be  shared  with  the  City  is  equivalent  to  17.5%  of  the  IFD  Debt  proceeds._The 
rate  and  amount  of  Jobs-Housing  Linkage  fees  generated  by  the  project  would  remain 
unchanged.  The  Developer  Housing  Subsidy  amount  would  continue  to  be  SI 7,500  per 
market  rate  units;  due  to  the  increase  in  the  amount  of  market  rate  units,  the  total 
Developer  Housing  Subsidy  is  projected  to  increase  by  about  S6.5  million,  from  S92.4 
million  to  S99  million. 

The  Housing  Plan  acknowledges  that  the  parties  intend  to  seek  legislation  or  other 
changes  to  the  financing  that  could  increase  the  amount  of  increment  available  to  the 
project.  In  the  event  that,  by  the  later  of  12/3 1/2012  or  the  initial  closing  with  the  Navy, 
the  increment  available  to  the  project  is  restored  to  the  levels  that  would  have  been 
available  under  redevelopment,  then  the  parties  agree  that  the  Housing  Percentage  and 
Affordable  Land  Percentage  should  be  restored  to  30%  and  27%,  respectively,  and  the 
Inclusionary  Milestones  should  also  be  restored  to  their  previous  levels.  The  Housing 
Plan  includes  an  alternative  Housing  Map  that  would  be  used  in  the  event  this  option  was 
triggered. 

Disposition  and  Development  Agreement 

Finally,  the  Disposition  and  Development  Agreement  (“DDA”)  must  be  changed  to 
accommodate  the  transition  from  redevelopment  to  IFD. 

Changes  were  made  to  reflect  vertical  approval  process  consistent  with  the  new  SUD, 
where  vertical  developers  must  obtain  approval  from  Planning  for  buildings  on  non-trust 
property-  and  TIDA  for  buildings  on  trust  property,  and  comply  with  SUD  requirements 
regarding  parking.  This  process  is  described  in  detail  above.  In  addition,  the  DRDAP 
exhibit  has  been  revised  to  delete  references  to  the  Vertical  Approvals  process,  which  is 
now  governed  by  the  SUD.  The  DRDAP  now  only  addresses  horizontal  improvements 
approved  through  Major  Phase  and  Sub-Phase  Applications  and  certain  coordination 
issues  between  TIDA  and  City  Agencies  in  reviewing  Major  Phase  and  Sub-Phase 
Applications. 

The  term  of  the  DD  A no  longer  tracks  term  of  Redevelopment  Plan,  but  there  is  no 
substantive  change  here  because  the  DDA  now  terminates  on  the  earlier  of  30  years  after 
the  effective  date  or  last  certificate  of  completion.  The  30  years  is  equal  to  the  term  of 
the  Redevelopment  Plan. 

The  DDA  has  also  been  amended  to  include  new  "re-opener’  language  added  as  Section 
3.8.2. 1 that  requires  the  parties  to  meet  and  confer  to  renegotiate  the  business  deal  if 
TID A/City  is  unsuccessful  in  obtaining  certain  agreed  upon  changes  to  IFD  law . 

How  ever,  regardless  to  changes  to  the  IFD  law , the  existing  IFD  law'  replacement 
housing  obligation  replaces  the  CRL  replacement  housing  obligation. 
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Section  12,  which  previously  prohibited  TIDA  from  taking  actions  to  amend  the 
Redevelopment  Documents  has  been  deleted.  Instead,  TIDA  agrees  not  to  take  actions  to 
amend  applicable  regulations  to  the  extent  not  allowed  under  the  Development 
Agreement. 

Parties  must  now  comply  with  attached  Plans,  including  Housing  Plan  and  Financing 
Plan,  which  have  been  revised  to  reflect  change  to  IFD.  And  finally,  the  Project  will  be 
required  to  comply  with  applicable  City  policies  that  would  have  been  preempted  by 
California  Redevelopment  Law, 


14 


r 


t 


V 


k 


-•  & County  of  San  francisco 


Edwin  M.  Lee.  Mayor 


easure  Island  Development  Authority 
: e Avenue  of  the  Palms, 

2'°  Floor.  Treasure  Island 
San  Francisco.  CA  S4130 
415)  274-0660  FAX  (415)  274-0299 
www. SFTreasureIsland.org 


DRAFT  Minutes  of  Meeting 
Treasure  Island  Development  Authority 
April  13s  2011 

Room  400.  City  Hall 
1 Dr.  Carlton  B.  Goodlett  Place 

Mixian  Saez,  Director  of  Island  Operations 
Peter  Summerville.  Commission  Secretary 


1.  Call  to  Order  1:39  PM 


Present  Claudine  Cheng.  President 

Jean-Paul  S amah  a.  Secretary  Vice-President 
John  Elberling.  Chief  Financial  Officer 
Larry  Del  Carlo 
Mark  Dunlop 
Larry  Mazzola,  Jr. 

Linda  Richardson 

DOCUMENTS  DEPT 

Excused  Supervisor  Jane  Kim.  Ex-Off cio 


2.  General  Public  Comment 

There  was  no  General  Public  Comment  at  this  meeting 

3a.  Director’s  Report 

Ms.  Mirian  Saez.  Director  of  Island  Operations,  provided  her  monthly  report  Discussed  recent 
decreases  in  on-Island  crime,  recent  meeting  with  new  SFPD  Captain  of  Southern  Station,  and 
efforts  to  deter  break-ins  at  the  Star  Barracks  buildings.  Discussed  recent  meeting  with  the 
Naval  History  and  Heritage  Command  regarding  plans  to  transfer  portions  of  the  Treasure  Island 
Museum  Collection  and  critical  path  to  transfer  these  items  to  the  City.  Discussed  Island 
orientation  meeting  with  new  Supervisors  Scott  Weiner  and  Mark  Farrell.  Referenced  memo  in 
meeting  materials  answering  Director  Dunlop’s  recent  request  for  information  about  on-Island 
recycling  and  composting  efforts.  Discussed  planning  for  a tabletop  exercise  of  the  Treasure 
Island  Emergency  Response  Plan:  recent  class  hosted  by  Treasure  Island  Yacht  Club  of  vessel 
safety  and  warning  notifications.  Discussed  upcoming  Island-wide  power  outage  required  for 
critical  infrastructure  repair:  Job  Corps  beach  and  rip-rap  clean-up  day:  new  subleases  and  recent 
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events;  recent  Oral  Histories  conducted;  and  a recent  KTVU  segment  on  the  growing  amount  of 
wineries  on-Island. 

There  was  no  Public  Comment  on  the  Director’s  Report. 

3b.  Report  by  Office  of  Economic  & Workforce  Development 

Mr.  Rich  Hillis,  Office  of  Economic  and  Workforce  Development,  deferred  his  report  to  items 
on  the  Regular  Agenda. 

There  was  no  Public  Comment  on  the  Report  by  Office  of  Economic  and  Workforce 
Development. 

3c.  Report  by  the  Treasure  Island/Y erba  Buena  Island  Citizen’s  Advisory  Board  (CAB) 

Mrs.  Karen  Knowles-Pearce,  Chair  of  the  CAB,  reported  on  the  most  recent  CAB  meeting.  At 
it’s  April  5th  meeting  the  CAB  was  provided  a presentation  on  the  proposed  transition  from 
redevelopment  to  Infrastructure  Financing  District  funding. 

There  was  no  Public  Comment  on  the  Citizen  Advisory  Board  report. 

4.  Communications 

There  was  no  discussion  of  the  Communications  by  Directors. 

There  was  no  Public  Comment  on  the  Communications. 

5.  Ongoing  Business  by  Directors 

Director  Samaha  requested  that  future  Special  Meetings  not  be  scheduled  for  Tuesday  mornings 
if  possible. 

There  was  no  Public  Comment  on  the  item. 

6.  Consent  Agenda 

Director  Saez  requested  that  Item  6c  be  removed  from  the  Consent  Agenda  for  discussion. 

There  as  no  Public  Comment  on  the  remainder  of  the  Consent  Agenda. 

Director  Dunlop  motioned  for  approval  of  the  remainder  of  the  Consent  Agenda. 

Director  Richardson  seconded  the  motion. 

The  remainder  of  the  Consent  Agenda  was  approved  unanimously. 

Item  6C  - Approval  of  a Use  Permit  for  Temporary  Installation  of  Public  Art  with 
Black  Rock  Arts  Foundation  and  marco  Cochrane  Sculpture,  Inc. 

Director  Saez  stated  that  in  prior  copies  of  the  Use  Permit  up  for  approval,  the  Security  Deposit 
amount  was  not  printed  in  the  document.  There  is  a Security  Deposit  for  this  Use  Permit  equal 
to  twice  the  monthly  Permit  Fee.  This  was  a clerical  error  and  does  not  change  the  intent  or 
conditions  of  the  Use  Permit. 
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There  was  no  Public  Comment  on  this  item. 


Director  Richardson  motioned  for  approval  of  this  item. 

Director  Del  Carlo  seconded  the  motion. 

Item  6C  was  approved  unanimously. 

7.  2011  Good  Neighbors  of  Treasure  and  Yerba  Buena  Island  Quality  of  Life  Survey 

Informational  Presentation 

Mr.  Marc  Conners,  president  of  Good  Neighbors  of  TI/YBI,  presented  the  results  of  the  201 1 
Good  Neighbors  Quality  of  Life  Survey.  Conducted  by  Good  Neighbors,  the  survey  was  meant 
to  be  all-inclusive  of  the  Island  community  by  including  residential  tenants,  commercial  tenants 
and  Island  community  organizations.  Discussed  the  purpose,  methodology,  respondants  and 
areas  of  focus.  Survey  focused  on  Quality  of  Life,  crime  and  safety,  the  MUNI  108  line,  housing, 
political  connectiveness  and  redevelopment.  Discussed  results  of  survey  including  areas  of 
satisfaction  and  areas  where  respondents  wished  for  improvement  or  additional  resources. 

There  was  no  Public  Comment  on  this  item. 


8.  Informational  Presentation  on  Proposed  Project  Changes  under  Infrastructure 
Financing  District  Scenario 

Mr.  Rich  Hillis,  Office  of  Economic  and  Workforce  Development,  presented  proposed  changes 
under  the  Infrastructure  Finance  District  (IFD)  scenario.  Discussed  definition  of  an 
Infrastructure  Financing  District  and  its  applicability  for  the  Treasure  Island  project.  Provided 
comparisons  of  redevelopment  projects  to  IFD  projects,  including  tax  allocations,  transaction 
structure,  bond  financing  and  land  use  administration.  Discussed  comparison  of  affordable 
housing  program  under  IFD  and  under  redevelopment,  and  options  considered  to  remedy  the 
expected  shortfall  in  funding  created.  Discussed  material  changes  to  project  documents 
including  the  Disposition  and  Development  Agreement,  the  Land  Use  Plan  and  zoning 
designations. 

There  was  no  Public  Comment  on  this  item. 

9.  Discussion  of  Future  Agenda  Items  by  Directors 

There  were  no  future  agenda  items  discussed  by  Directors. 

10.  Possbile  Closed  Session  for  Conference  with  Real  Property  Negotiator 

There  was  no  Public  Comment  on  the  proposed  Closed  Session. 

Director  Elberling  motioned  to  move  to  Closed  Session. 

Director  Richardson  seconded  the  motion. 

The  Board  moved  to  Closed  Session  at  3:57  PM. 

Closed  Session  Attendees: 

Mirian  Saez,  Treasure  Island  Development  Authority 
Peter  Summerville,  Treasure  Island  Development  Authority 
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Rich  Hillis,  Office  of  Economic  and  Workforce  Development 
Michael  Tymoff,  Office  of  Economic  and  Workforce  Development 
Jon  Yolles,  Office  of  Economic  and  Workforce  Development 
Eileen  Malley,  Office  of  the  City  Attorney 

The  TIDA  Board  returned  to  Open  Session  at  4:  26  PM. 

Director  Elberling  motioned  not  to  disclose  the  Closed  Session  discussion. 
Director  Richardson  seconded  the  motion. 

The  Board  voted  unanimously  to  not  disclose  the  Closed  Session  discussion. 
11.  The  meeting  adjourned  at  4:27  PM. 


